2021-2022 Cottage Grove Hockey Association
CGHA Board Meeting
April 4, 2022 - VFW Red Barn

Board Members (X = present)

Non

President: Chris Rudh x | Bantam Director: Josh Munger Mini Mite Director: Dave OBrien
Vice President Ops: Matt x Peewee DlrecFor: Exec. Girls Program Director: Dave Joslin
McMorrow Leadership

Vice President Admin: Brian Buffie | x | Squirt Director: Brenton Clyne X | Girls 8U Director: Tyson Terry
Registrar: Tom Wassmund X | Mite Director: Al Schumacher x | Hockey Director: Nick Harris
Budget Director: Diana Chance X

-voting:
Comms/ )G Director: Chad rediske X | Fundraising: Adam Larson Tournaments: Sheila Bellinger
D8 Liaison: Steve Frosch Ice Manager: Kevin Bensen X | Mite Equipment: Nicole Tviedt
Apparel Manager: Tim Freiman Hockeyfest: Andrea Erickson Webmaster: Steve Frosch

Meeting Start: __7:00
Approve March Meeting Minutes: Motion by Buffie , second by Schumacher . All approve

Committee Reports:

Recruiting — Dave O’brien —
e will book Try Hockey as soon as ice becomes available
Equipment — Nicole Tviedt —
e turnin last Sunday, supply chain has not resolved itself, need to place order
Goalies — Brian Buffie —
e same thing for goalie equipment (as mite equipment above)
HockeyFest / Jamboree(s) —
e Andrea has a successor, Mary L
Fundraising — Adam Larson —
e Andrea is taking over, golf tournament being worked on already (Friday May 13%)
.Ice Manager — Kevin Benson —
e None left, bills in,
e did not take any outside ice, 1100 mite practice hours, 1300 traveling practice hours,
Tournaments — Sheila Bellinger —
= PW AA tournament was wonderful
=  AddJG tournament
Volunteer / Dibs — Linnea Gamache —
= 31 families did not complete
= 15 families did not even start
= 13 families opted out of calendars and did not complete dibs
= 244 unclaimed and 73 unfulfilled (signed up but did not show)
= 317 DIBS hours not completed

Communications — Chad Rediske —




= Get requests for emails in more than 24 hours in advance
=  Finding a replacement

e Webmaster — Steve Frosch — n/a

e  District 8 Rep — Steve Frosch —
=  We want to bring up PW/U12 game length

Board Member Reports:
e Registrar/Administrator — Tom Wassmund —
= 45 kids signed out equipment for summer
= Only 77 survey requests returned
= Team Genious sent to all the head coaches, open til April 10®"
=  Comments/suggestions sent up the chain regarding GameSheet
e  Budget Director — Diana Chance —
=  Tournaments did well
=  Equipment budget (see email
=  Fundraising did better than budgeted
= Check email for pmts that are behind
e Junior Gold Director — Chad Rediske-
= Successful banquet

= Request to return $350/family due cover unknown anticipated results that did not come to
fruition

e Bantam Director: Josh Munger —
= No update
e PeeWee Director: Leadership —
= No updated
e  Squirt Director: Brenton Clyne —
=  Good feedback overall
= Next year, need more supervision/guidance around completing out of state tournament requests
e  Mite Director: Al Schumacher —
= Terrible season
e Mini Mite Director: Dave OBrien -
= Jerseys and goalie equipment back
e  Girls Program Director: Dave Joslin — from email
e  Girls Program 8U Director: Tyson Terry —
= Collecting goalie equipment and jerseys
e Hockey Committee — Nick Harris —
= Start committee meeting in the next 30 days
=  Get evaluations to prepare for next season
e Vice President of Administration: Brian Buffie —
= No update
e Vice President of Operations: Matt McMorrow —
=  DIBS hours to wash jerseys as a potential option
e  President: Chris Rudh —
=  Thank you to Board/Committee members for efforts this season.
= Bids coming in for new dryland facility buildout at CG Ice Arena

New Business:



Nick Skaar — would like to see any potential 6:00am practices to be spread across the association, not just to JG
Dan Smoot — Thanks for the JG season
Ryan Vial — asked for understanding around determination of team levels

Motion (Buffie) to return $350 per Junior Gold family (except for families that did not keep DIBS) as this was
excess of costs for the Junior Gold season. Second by Chance. All in favor.

General Membership Concerns / Discussion:

Open Committee positions for next season (known):
Communications
Recruiting
Ice Manager
Tournaments
Apparel

Adjournment: Meeting adjourned at __8:37 pm, Motion by ___ Buffie second by ___McMorrow
all approve



