2025 November Meeting Agenda
Tuesday 11/3/2025 @ 7:30
Virtual & In Person

Join the meeting now

Meeting ID: 292 566 853 508
Passcode: G50G5z

Mission: Woodstock Youth Hockey strives to promote the game of hockey and provide a
welcoming environment to come together as a hockey community.

Vision: To create the best local hockey organization

Values: Sportsmanship, Teamwork, Fun, Community, Continuous Development, Welcoming to
all Skaters

Time Agenda Item Discussion/Decisions

7:30 Welcome & Introductions
e Welcome new guest attendees

7:35 Approval of October meeting minutes Seth motion to approve,
Lauren second. Approved

7:40 Team Reports LB/LTP: Going well. Lots of
1. LB’s/LTP- Jess/Dan skaters. Enrollment is up.
2. 8U/House- Jen/Greg/Dan Will see how it transitions
3. 10U- Holly/Nick from LB to LTP after 4"
4. 12U- Jennifer/Jeremy session. Feedback pretty
5. Girls- Sarah/Brett good from parents. Not a lot
6. SWARM of tears. 3-5 kids that are

looking like they will be ready
to step up halfway through
season similar to last year.
Will be sending target email
to parents who are in LB but
haven’t signed up for LTP
yet.

8U/House: 24 skaters, 2
games so far, going great so
far.

10U: Going awesome.
Young group and a lot to
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work on but they are coming
along.

12U: So far so good. Kids
are engaged. Some new
faces on coed team. Kids
had great showing Sunday.
Going to have to coordinate
schedules with girls and coed
teams to have enough
skaters for both teams.

Girls: Doing well so far.
Positive attitude on the ice
and starting to click well on
week 3. Confidence is
building.

Swarm: Going well so far. A
few games so far. A lot of
early season travel and kids
are really enjoying it.

7:50 Registration Numbers LB/LTP: 26 registered
1. LB’s/LTP 8U: 24
2. 8U/House House: 4
3. 10U 10U: 16
4. 12U 12U: 15
5. Girls Girls: 11
**waitlist for co-ed 12/14: 17
8:00 Skate-a-thon/Welcome Back Party Successful event. 3 kids
raised over $500 for grand
prize. Total raised $4493 at
skate a thon, $300 for chuck
a puck.
8:05 Stateline Sports Uniform Orders Jerseys/socks first round

e First round of jersey’s & socks
e Equipment bags
e Custom Glove Order

went smoothly. Kudos to
Ryan and Brittany Soos.
Equipment bags should be in
this week. Dana will reach
out when they’re ready.

15 glove orders received. In
good shape to have them
before Xmas.
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Coaches let Ryan know who
needs practice socks.
Should be wearing them at
practice and not using game
socks.

8:10

Varsity Booster Partnership
e 4 USA hockey registrations
e Annual contribution to varsity ice fun

Booster club wants to
continue this program.

Jeremy motion to give $5000
to boys and girls booster club
for ice fund. Seconded by
Dana. Motion approved.

1 player has requested
coverage for USA Hockey
Registration. Offered to up to
4 HS kids who help with LTP

8:20

Union Arena Update

Jeremy, Ryan and a few
others attended UA board
meeting last week.

Remind kids no stick play/ball
hockey in lobby and public
areas

Extra pads/equipment moving
forward should be kept in
locker that doesn’t fully close
near away bench.

Coaches keep kids off boards
between skates. Safety issue
with zamboni out there.

Reiterate to kids locker room
expectations.

Jen will send email as parent
rep to 8U families making
these expectations clear. Will
try to recruit volunteer locker
room monitor as well.

8:25

Try Hockey for Free Event

Holly has it set up for
December 5, after school, for
anybody who would like to try
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hockey. Has flyers and will
distribute.

8:30

Bean Pot Committee

Middle school tournament in
March. Jeremy could use
help fundraising, organizing.

8:40

Action Items/Misc

e VT standard/upper valley news article
highlighting WYH & Swarm

e skills/goalie practices

e Review association documents &
descriptions

e Friday’s 4:20-5:20 (coaching clinic,
practices)

Jeremy going to write up
season kick-off for Standard.
Going to write something up
later for Beanpot for Valley
News.

Goalies: New goalie coach
on board. Coming bi-weekly.
Kids are enthusiastic about it.
Shea is great with the kids.

Dan: Had close to 20 skaters
at the 8U skills session
tonight. Lot of kids taking
advantage of this ice time.

Need to review
docs/bylaws/descriptions to
get them current. New
descriptions for programs at
each level. Org has changed
since last update, so just
need to go over it.

Friday sessions: No practice
times currently. Do we want
that slot through end of
December? Potentially a few
nights of reffing clinic. Public
skate perhaps? Perhaps
pizza party at rink for
families? Looking to buy a
couple sheets for Fridays
between now and end of
year. Dana will communicate
with Skylar.

8:55

Treasurer’s Report

9:00

Adjorn

Jeremy motion to adjourn,
Andy seconded. Adjourned at
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8:55PM




