Booster Meeting 9/17/18

Members present:  Jess Wolfe, Sarah Hornyak, Delana Wherland, Julie Bergsten, Amy Mantich, Sarah Nietfeld, Heidi Winter, Barb Timm, Heidi Kolden, Jami Juhnke, Amy Wheatcraft, Kari Thompson, Dale Nietfeld

President’s Report:
Cannot come into the High School to set up for tournaments/concessions until AFTER the bell rings.
Eliminate the double handshake with the LNJ (taking too long)
Liz (Bachman) may not be in attendance at the Todd L. Bachman tourney but possibly Mom will be

Treasurer’s Report:
Would like to have someone assist her in counting money (for accountability)
David Holland expressed interest in taking over the Treasurer position
Fundraiser: Culver’s $341  BWW ($93), will get !5% Bachman weekend, 9A Tournament Concessions: $1079, 10A Concessions $1623
$1572 9A Admissions
$1623 10A Admissions

2017 Bachman Profits:
$8400 
$3102
[bookmark: _GoBack] 
Feedback from other teams expressed that they wished we had signs out front on the doors advertising which tournament was being held at LNHS
LNVB feedback: have a sign at concessions that says CASH ONLY

Jackie would like to revisit our fundraising philosophy

Future Tournaments:
Write-up should be completed after each event by the coordinator to help for the next year:  checklist, what worked/what didn’t
i.e. tournament coordinator isn’t just setting up the tournament, it’s jumping in wherever help is needed (i.e. concessions)
Preferrably the coordinator should not be a parent of someone whose child is playing in that tournament

Fan/Youth Night:
Simplify- reduce number of juniors at the net
No more singing invites- too unpredictable 
We will not extend the time from 3 to 5 minutes in between sets 2-3 for any event
Do we need pizza for Fan/Youth Night?  No

Sarah  Hornyak will send out a template for each event coordinator to fill out for future people to have to help run the event smoothly
Provide a description online of each event

Boys Volleyball Event:
Flyer will be sent out this week
Barb Timm will bring camera to take pictures
Winners get tshirts
Talk to Tara Brady about t-shirts
Announcer:  Frank ($100) or Dave L (free)? 


Bachman Hospitality Room:
Julie Bergsten and Amy Mantich are running this
$630 has been collected

Bachman Friday match times:
5:00pm, 6:15pm, 7:30/8:45pm
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