
	[image: ]
	FRIENDS OF BROOKINGS BASEBALL
Board of Directors – Agenda (DRAFT)
Monday, Sept. 19 | 7:30 p.m.
Cubby’s   



1) Call to Order:  
a. Meeting call to order
b. FOB Board and members present
i. Mike Lockrem, Josh Jones, Graig Reicks, Sarah Schulte, Jon Meendering, Michele Coffell, Karla Hunter, Bob Hurd, Ryan Bauer, Carter Roach, Matt Hanson, Justin Palmer, Shawn Helmboldt (guest), Zac Bartels (guest), Brady Diercks (guest), Justin Kirchhevil (guest).  
c. Additions to the agenda

2) Secretary’s Report:  Approval of July Meeting Minutes.

3) Treasurer’s Report:
a. As of Sept. 15, registrations were at $82,275.00, with $930.13 still outstanding in payment plans.  Current cash on hand is $98,230.66.
b. Total income for the year was $345,297.00, with a net operating income of $98,604.91.

4) FOB Awards Program
a. Bob Shelden Award for Excellence
b. Wayne Hauschild Sportsmanship Award – Winners posted on the website.  
  
5) Registration
a. Registration (Oct 1 to Dec. 15)
i. Motion made by Mike Lockrem and seconded by Josh Jones to adopt an early bird registration fee for 9-12u in-house league only.  Fees will increase from Dec. 16 through Apr. 15.  Players wanting to play for a 9-12u travel team (in addition to in-house league) will still need to register by Dec. 15.  Motion passed. 
ii. Jon Meendering made motion to add a donation option to registration.  Josh Jones seconded. Motion passed.  
iii. For winter workouts, 13u and up will have a $175 mandatory fee in addition to their registration fee.  This same fee will be $25 for minors and majors.  Melissa Wagner made a motion to adopt these registration fees as is and Josh Jones seconded.  Motion passed.
iv. Forms and Waivers
v. Points Agreement and Check
vi. DIBS (Sports Engine)
vii. FIT Registration
viii. Uniform purchase
ix. Helmets

6) Youth Baseball Format
a. Handout Provided for the Travel Baseball Philosophy.  Josh Jones made a motion to approve the travel baseball philosophy and  Mike Lockrem seconded.  Motion passed. 
b. Mike Lockrem made motion to reword the guidelines that in Minors (9u and 10u) in-house league, teams will be divided evenly as opposed to drafted.  Josh Jones seconded and the motion passed. 





7) 2023 Proposed Tournament Fees
a. Mike Lockrem made motion to increase tournament fees in the following manner.  
i. 9U-12U: $250 (2022) to $300 (2023)
ii. 13U, 14U, 16U: $310 (2022) to $400 (2023)
Sarah Schulte seconded and the motion passed.  

8) New Business: 
a. Background checks
b. 7-passenger van proposal
c. ATM at Bob Shelden
d. Bob Shelden scoreboard proposal
e. Bob Shelden Batter’s Eye bid came in at $136,000.
f. Tourney Machine Registration
g. Live Barn

9) Uniforms
a. Melissa Wagner made motion for players to buy one jersey and Josh Jones seconded.  Motion passed.  

10) 2024 South Dakota Class A Legion Tournament Bid
a. Proposal Due January 16, 2023.

11) Monthly Coaching, Director, and Coordinator Reports:
a. Spring Coaching/Scheduling Director (Ryan Bauer)
b. Summer Coaching Director (Carter Roach)
c. Summer youth baseball update (Matt Hanson)
i. Assistant Summer Coordinator Position
d. Concessions update
e. Points/Dibs Update
f. Other

12) Umpire Update
a. 2022 Umpire Fee Breakdown (Handout)
b. 2023 Season Scheduling – Josh Jones made a motion to approve an assessor for umpiring the 2022-23 season and Sarah Schulte seconded.  Motion passed.  

13) 2022-23 Baseball Calendar
a. March 6 - First Day of Official High School Practice
b. June 9 - 11, 2023 - Cubby’s Sports Bar and Grill Classic (U9-U12)
c. June 16-18, 2023 - Cubby’s Sports Bar and Grill Classic (U13-U14)
d. July 7-9, 2023 - Buffalo Wild Wings Classic (U9-U12 & U16)
e. July 14 - 16, 2023 - U9, U10, U11, U12 Class A State Tournaments
f. August 2-3, 2023 - U13, U14, U16, JL, SL Tryouts

14) Fundraising
a. Rah Rah
b. Live Barn
c. Discount cards

15) Advertising / Sponsorship Update:
a. Scoreboard
i. 5 spaces available for renewal
1. Bozieds
2. Hy-Vee (Renewed)
3. Napa
4. Swiftel
5. Town and Country Shopper

b. Outfield fence
i. 32 spaces available (9 agreements and signs)
ii. $1000 each (some trade available)
iii. List of companies available on Google Docs
iv. Confirmed companies on fence: Active Heating and Cooling, Outlaw Graphics, Edward Jones, Brookings Chiropractic, Midco Sports, Brookings Auto Mall, 605 Custom Design, 3M, Brookings Family Dentistry (All survived)
v. New this Summer: Mattress by Appointment, Kubota, Craft

16) Election of Officers
Executive Board:
President - Mike Lockrem  
Vice President - Josh Jones 
Treasurer - Melissa Wagner 
Secretary - Graig Reicks 
Marketing Director – Sarah Schulte

	Voting Members:
Registration Director – Karla Hunter
Participation and Points Director - OPEN
Concessions Manager – OPEN
Assistant Treasurer – Michele Cofell
18u Director - Shawn Helmboldt 
16u Director - Kelly Conrad 
14u Director – Jon Meendering
12u Director – OPEN 
10u Director – Brady Diercks
8u Director – OPEN
	Mike Lockrem made motion to appoint these members with Josh Jones seconding.  Motion passed.

17) FOB Meeting Schedule:
a. Oct. 17, 20022 (7:30 p.m. TBD)
b. Nov. 21, 2022 (6 p.m. TBD)
c. Dec. 19, 2022 (6 p.m. TBD)
d. Jan. 16, 2023 (7 p.m., TBD)
e. February 20, 2023 (11:30 a.m. - 1:30 p.m./4:30 – 7 p.m.) - Back to Baseball Night/FOB Meeting (7 – 8 p.m.)
f. March 20, 2023 (6 p.m. TBD)
g. April 17, 2023 (6 p.m. TBD)
h. May 22, 2023 (5:30  p.m. parents meeting Bob Shelden/6:30 p.m Board Meeting TBD)
i. June 19, 2023 (5:30 p.m. TBD)
j. July 17, 2023 (5:30 p.m. TBD)
k. Aug. 21, 2023 (5:30 p.m. TBD)
l. Sept. 18, 2023 (7:30 p.m., Cubby’s) - Annual Meeting

18) Meeting Adjourned at 9:45 P.M.  
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