/‘1“'..-’.\ MONTICELLO YOUTH FOOTBALL
ASSOCIATION
@
June 2024 Board Meeting
Date:

Location: Menticelto-Community-Genter Nordic due to Community Center Closure (Juneteenth)

Call to Order: 6:30 Eric called the meeting to order.
Introductions of any visitors and Attendance: None
Board in Attendance: Eric, Parker, Tony, Allison, Ryan. Andrew & Kelsey by (Phone)

Approval of last meetings notes: Motion to approve by Eric, seconded by Allison, unanimous
approval.

Vote to amend 2007 by laws to current 2024 version: Motion to pass the bylaws Ryan,
seconded by Parker, unanimous approval.

Equipment update (Andrew):

e New balls and the few mouthguards we ordered for coach’s bags are at Play it Again
Sports: Andrew has to find a day to go pick them up. Sorry but | had to cancel on him
twice due to my schedule changing. Agility ladder x1 from PIAS has not arrived.
Ordered to check it out before buying more.

e Helmet stickers: brighter red sent to the group this week. If we want Andrew to get a
sample made just let him know. If we think we are good at printing x 550 we can do that
too

e Practice Pinnies: The order Kelsey placed will fit 2nd and 3rd graders but Andrew does
not think much larger. PIAS is working on options as well but overall open to
suggestions.

o Table it for now
o Reversible would be nice for practice jerseys
o July 17th Jersey fitting night

Financial update (Kelsey):
e Sports Engine April/May charges
e Check dropped off last week for coach Pierskalla at the high school camp



Sponsorship update (Damon): Not present, no update.

Old Business:

May meeting to dos:

Eric to photographer
o August 27th for photographer (5:00pm until finished) at Bertram
Kelsey to make flier for peachjar and etc DONE
Damon to work on registration advertising other than black trailer signs
o 6/12 Email went to the city
o 6/12 Voicemail left for Cornerstone Chevy marketing person
m Neither has been returned as of 6/19.
m  Andrew re-emailed the city and will call Cornerstone Chevy again
Kelsey to work on black trailer signage
o Signs are going up July 1st to July 15th (Per Kelsey)
Parker/Alison to work on HS halftime scrimmage
o Still working with Revenig and Pierskalla
Kelsey to follow up on April and May 2024 sports engine bills
o Eric was able to fix our costs. Moving forward we have correct bill from SE
Andrew to follow up on scholarship applicants to fill out the request form DONE
Andrew to research POD and storage unit cost
o Keith 763-439-0157 Affordable storage
m 8 x 16 POD: $199 a month but he will lower it to $149 after a discount
m Delivery $49 can do next day delivery
m Relocation $49 to Affordable storage in Monti with following monthly
costs. Each size has vaulted ceilings for added size.

e 10’'x 15 $149: Andrew believes this is the best option. That way
we can get into the Monticello Affordable storage area if we have
new equipment to add or need to check for something.

e 10'x20 $179

m Pod can either be stored as a pod or emptied to a storage unit during the
offseason. If stored at the pod storage location $149/month

Eric to see if Bertram would let us have a POD

o No response as of yet, the question has been asked
Damon to give sponsorship check to Kelsey for deposit
Parker to change Allison to Alison on website DONE
Eric and Alison to work on walk and roll DONE
Parker to work on future AV capabilities DONE

o Not needed, continue to use the Free Community Center Room moving forward
Tony to get info on Schuler and HS equipment sales so we can send info to the
association DONE
Tony to get jersey proofs for approval

o ldentical to our High School Jerseys, Home/Away



o Red - Reverse to White

New Business:
e August 5th is to make the game schedule for 2nd - 6th grade, it will be a meeting with all
8-9 associations.
o Book the Ease/West Lecture for this meeting - Tony to do
e October 4th TCO stadium High School Game, talk of providing a fan bus(es) for our
youth players to go cheer on our HS team
o Charge something per kid/family to cover the expense
o Figure out Venmo or PayPal option
After Jersey Fitting pick head coaches
July 25th 6-8 pm for Coaches Meeting
o 6-7 Meeting
o 7-8 Tutorial overview of things to incorporate
e Facebook-Email Post - Parker
o Coaches to apply before Jersey Fitting Day
o Ride or Help on Parade for MYFA (Events Email)
o Talk to CommEd for another PeachJar Post
e Parade
o Banner for the parade float
o Hand out old window stickers with the old logo

Registration Update as of 6/19/24:

Grade Athletes Head Coach apps Asst Coach apps
2/3 12 1 1
4 16 0 2
5 8 1 1
6 12 1 1
7 14 1 1
8 8 1 0

Walk and Roll recap (Alison):
e Had a few stop by and ask questions
e 3 Registrations from the event

7/14/24 Riverfest Parade:
e Monticello Chamber website says 2024 is country western themed

Meeting Adjourned at 7:50 pm



