October Meeting Minutes

ARAA Volleyball Board Meeting
Date: October 27th, 2024
Time: 9:00 AM

Location: Chanticlear Pizza, Ramsey

Attendees

Alex St John, Commissioner

Jennifer Colle, Communications & Equipment/Uniforms
Katie Jensen, Junior Olympic Director

Jackie Hime, Junior Olympic Director

Sari Johnson, Volunteer & Events

Jessica Perez, Treasurer

House Director

Approval of Minutes

The minutes were reviewed from the last meeting and approved.

Commissioner Report

e Director Roles -

PRESENT
PRESENT
PRESENT
PRESENT
NOT PRESENT
NOT PRESENT
VACANT

O Monthly calendar with all tasks & due dates - Excel spreadsheet shared

e Attendance requirements for board members - built into bylaws - 75%

e Fundraising Gala - December 14th

e Discounted children for board members - 100% for 1st and 50% for second

House Director Report

e Lord of Life does not allow pay for the portion or time we use

O LOL asking if we could pre-book for next year House to give a 10% discount



O 90 day notice of what is needed to book the space

m Asking to have set-up and tear-down of chairs done by LOL staff
O Possibility of having open gyms for the space that is unused

m Option for volunteer hours

DIBS hours - increase to 4 hours

Treasurer Report

Will update at November 2nd JO Tryouts

Junior Olympic Director Report

Jersey update - Uniforms confirmed
Apparel update - TA
o Volleyball in background behind Tornadoes instead of tornado logo
Tryout update: Walk through items needed and day of responsibilities
O All tasks assigned for 1st set of tryouts
Total 10-14 numbers and estimated teams
Coaches meeting agenda walkthrough
Seasons kick off on 12/2
Parent Meeting/video/discussion - expectations
O Coaches Discuss at 1st practice
Mid-season evaluation done by coaches

Payments to coaches - 3 payments (end of December/beginning of January, February,
end of season)

Price Increase - voted to increase

o

Volunteer & Events Report

Emailing parents that have not completed DIBS hours

Equipment & Uniforms Report
e Apparel update - TA

o Volleyball in background behind Tornadoes instead of tornado logo



O Order samples sizes for tryouts 11/2
e Katie will receive sample jersey’s & spandex

e Order uniforms & apparel packages - November 22nd?
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