

 

Goodview Sandlot Board Meeting Agenda–Monday–August 25, 2025 @ 5:30pm
Meeting Start: 5:45
Attendance: Amanda Kulas, Ben Gordon, Andy Schneider, Brian Mueller, Kerri Zick, Doug Stokes, Kelli Kronebusch 
[bookmark: _stxannpx42ty]Elections Results & Welcome New Board Members:
· Amanda Kulas – 2-year, President
· Andy Schneider – 2-year, Treasurer
· Kelli Kronebusch – 2-year, Secretary
· Kerri Zick– 2-year, At Large 
· Brian Mueller – 2-year, At Large
· Board meeting expectations and transition items for new members
· Discuss best nights/times to meet
· Meetings will remain on Monday evenings at 5:30
· Average meeting is about 2 hours, some longer depending on agenda items
· Need to rewrite handbook this year
· A new text chain will be opened for current board members or Facebook messenger communication if needed-anything board or baseball related sent through text
· Voting can happen through text chain in need based situations, if something comes up that needs a quick decision before next meeting-needs to be unanimous
· Meetings will be held at City Hall in Goodview unless unavailable then will be at The Bar in Goodview
· Discuss roles of board
· Attend each month if you can, important for all voices and ideas to be heard. Notify Amanda if unable to make it.
· Andi Smith-new 6U/8U coordinator
· Lauren Stanislowski-Possible Chicken Q coordinator-Amanda will connect after the date has been set
· Erin Kreps and Chris Gervais-Willing to volunteer for additional projects as needed-reach out
Treasurer’s Report:
· Review post season finance report – Andy
· Revenue $93,000
· $101,000 in expenses
· Lots of expenses went to upgrading equipment 
· Cage, screens, fence, pitching machine
· need to assess team fees for full season expenses to see that it meets and covers all areas
· Association paid all gate fees this year which was new and all teams qualified for state, some qualifying for both
· Looking to make this year a recoup to build account back up
· Jerseys transitioned to BSN so we get a percentage back-there is a credit with them currently
· Focus on 6U and 8U-numbers low particularly with 8U
Ongoing Business:
· Survey
· Review final results and discuss - Andy
· Set a date in Bylaws for getting survey out to families each season
· Results: 
· 6U needed more coaches-How do we get more support at this level? 25 kids to 1 coach won’t keep the program going
· More response from lower ages than upper 
· Used same questions as last year 
· Dibs
· Paid out $20/hour worked – Total paid out =$4,475 (223.75 Hours) – Increase of $1,665.00 (83.25 hours). 2024 was $2,810.00 (140.5 hours). 
· Cotter Dibs = $720.00 (36 hours) 
· Lost money this year by doing this
· Suggestions for 2026:
· Go back to how we did it where we required so many hours worked. 
· Have Dibs built into registration fee again-write check for $100, if you complete your hours check is torn up if not check is deposited at end of season
· Have cotter games worked by older students who need volunteer hours/don’t open concessions for cotter games.
· Who would be a good contact person at Cotter to get this started?
· Only pay out $10.00/hour
· Suggestion-instead of per hour its per slot (per game for tournaments, per 2 hour slot for Chicken Q or other fundraiser)
· Doug going to break down what slots could look like for all events hosted
· If we keep it at $20 but do slots would cut our cost in half
· Look to have high school groups (band, 4H, sports work golf scramble or tournaments, they would then get the money from those DIBS)
· Will Vote at next meeting when Kelly and Brian are available
· Donations Letter ~ 2026
· Do we want to use the same letter as last year? Do we want to leave Grand Slam return sponsors at $400? Does anyone have any other recommendations?
· Need to work to incorporate more/new businesses.
· Try to network a little more with parents places of employment
· Had more in-kind than cash donations this year
· Recommendation to send out letters end of November beginning of December so those wishing to take advantage of end of year write off can. 
· Keep end date of April 11th but send out sooner so people can use as a write off for end of year or beginning of year
· Special Donation Letters – What do we want to specifically ask for this year?
· Gate fees-tied to a specific donor/company-maybe Winona Fanatics
8U tournament-change tournament date to get better support. This year was held during too many qualifying tournaments. Look at the last 2 weekends of June, could maybe have at the same time as Clay Wicka. Might need to have base umps for this tournament
New Business:
· Team expense break down – Look at price increase for 2026
· Jerseys/hats, qualifying tournaments, state tournaments and gate fees
· Andy putting together spreadsheet will review next meeting
· Build FAQ / Information to know about Sandlot 
· Example: Doug’s suggestions – Doug Explain
· Creating a what to expect guideline, what would be helpful to know coming in from county to travel or one age level to the next
· Link to FAQ page on registration 
· Tournaments are booked by Amanda with coaches input 
· Tournaments become more expensive the older you get
· Field of Dreams tournament-could that be an option for a team at $800?
· Idea to hold preseason team meeting after evaluations at Elks for all players/parents-communicate out all important information, have board members available for questions at end-have each member be a specific go to for a certain topic-Tuesdays at the Elks are available-looking to have mid to late March after evaluations are completed
· Powerpoint presentation-break down by DIBS, Code of Conduct, Coaching, Volunteering, Tournaments etc.
· City Of Winona – Thank you’s – thank you card and GC to Backwater BBQ $100
· Vote
· Move to next meeting
· Yearly Review of By Laws / Code of Conduct – Sign and post
· Suggestion to have all signed Code of Conducts scanned into Goodview Google Drive. 
· Code of Conduct needs to be signed by all guardians and saved on file for easier accessibility
· Bylaws-Getting better handle and clarity on timelines for new members/old members
· Doug suggests pushing it back 
· Have new board begin in October
· Handbook – Needs to be revised to correspond with the new By Laws
· Needs to be completed by ?
· Move to next meeting
· Board Member Tasklist – Previously used a couple years ago. Thoughts on reinstating a task list tracking system
· https://docs.google.com/spreadsheets/d/1VlSYbwNCQEIOYJSVQ8QNhoE8cIAExbuaPkm7Jv-tYuQ/edit?usp=sharing
· Make it a working document that everyone can go in and update their own progress
· Grant access to Kerri and Kelli for Sports Engine-Ask Ben for help
· Sandlot documents getting merged to google drive so all members can access
· New updated version for task list, create a better layout-Kerri will look into this
· 2026 Registration
· Same format as 2025? 2025 Registration opened 9-23-24.
· Cost for Registration – 2025
· How many county teams do we want to move forward with? Will we consistently get numbers at 12U and up to support 2 full teams. Last year not enough overflow to always make a county team at 12U level
· Not always enough support or experienced coaches at county level teams
· Want to be up front with families so they can make informed decisions before registering if we can’t support multiple teams at specific age levels
· Are we trying to be the most competitive team, what is our mission for sandlot?  
· What are the best options, can it be different for different age levels? Maybe 12U and up don’t have evaluations but if registration numbers support a third team could have 12 and 13’s combined as a 13A team?
· 12U and 13U will move to be AA teams next year

	6U
	8U

	No league games
	Plays in the Winona County League and 1-2 local tournaments.  This league went to 1 game per week last year.

	$60 Registration Fee
	$130 Registration Fee



	Travel Teams (Seven Rivers Athletic Association)
	Local Teams (Winona County League)

	$325 Registration Fee
	$215 Registration Fee

	Roster Size: 10-12 Players (Evaluations held if sign ups exceed team size)
	Roster Size: 10-14 Players

	9U - $250 Registration fee – no state qualifying tournaments
	 

	10U
	10U (9 and 10 year olds)

	11U
	 

	12U
	12U (11 and 12 year olds)

	13U
	 

	14U
	14U (13 and 14 year olds)

	15U
	 

	
	



Event Dates for 2026: Move to Next Meeting
· Chicken-Q 2025 – Emailed Andrea (8-24-25) at the Elks to get approval for the 2026 date.
· Saturday, April 4, 2026
· Golf Tournament – Due to low response, it has been suggested looking at a new fundraiser
· Wayne Kramer 8U Tournament – 2nd Saturday in July – 7-11-26 
· Clay Wicka 12U Wood Bat Tournament – 
· Better turn out with moving it earlier in the season. 
· Thoughts about keeping the date earlier?
· Elks Batters Up Hitting Competition
· Cancelled for 2025 – was 8-10-25
· Recommended date – Saturday, 8-8-26
Equipment: Move to next meeting
· Review equipment purchased for 2025– Andy
· Inventory tracking – Andy

Long term goal / updates: Move to next meeting
· Research shade options for Memorial Park & Goodview Park

Next Board Meeting:
· Monday September 29, 2025 at 5:30 pm at Goodview City Building
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