CCYHA Board Meeting

August 28, 2025

In attendance: Mike S, Carolyn Q, John B, Jake T, Sara Z, Matt H, Jake B, Anthony G, Tammy B, Bill O,

Seth N

Absent: Jon D, Trevor F
Call to Order: 6:40 pm

President’'s Report

(e]

TYAB / DOH position
m  TYAB fund #1 payment to be made in 4th Qtr (annual pymt to use at our
discretion)

m  TYAB fund #2
e Rob $100/hr - assistants $30/ea (on ice) Rob $50/hr (off ice)
e Committed to 4 hours per week
e Continue speed skills at older levels; require coaches to

participate in sessions

Vote: DOH / Rob Hameline - unanimous all in favor
Skills: Hybrid approach (rotation of alternating SS / Rob) - unanimous all in favor
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Past Due payments - 3 individuals (1 registration & 2 tournament fees)
Coaches meeting - Rob to host a meeting for all coaches
Interorg tournament

m  Dec holiday week

m Sara will reach out to Fran (Mike & Tammy will help as needed)
Alumni Game Date (1/17 or 1/24) - 1/17 (3 day weekend - MLK holiday)

Treasurer’s Report

o

Account balances
m  $150k total balance (enough to fund a season)
m  $52k checking / $30k savings / $45k CD / Hardship $5k / Prettyman $16k
m  Golf Tournament - TBD (waiting on Skenandoa invoice)

Registration Report

0O O O O

Reg update (doc provided)
Board roster - submitted & approved
Insurance - COIl submitted to Andy Tokasz
LTS-pricing and program

m 2 days per week - Anthony has outlined schedule with shared ice to

accommodate LTS/LTP/Mites

m Increase registration to cover extra ice time; $200 full season
18U-status: send out interest form to players / need 12 skaters & 1 goalie
minimum (Coach needed - Sara will check with Hamilton Club team to see if
anyone is interested in coaching).
Colgate 9/28 clinic - Coach reached out and wants to host a clinic for Mites & up
Noon - 5:00pm. All members in agreement to move forward.

Scheduler



o 2026 Golf Date Choices: 6/6, 6/13, 6/27 (5/30 Clinton HS Ball, 6/20 Graduation
Day), vote, Publish Save the Date - June 13th
Practice schedule loaded through 10/31/25
Game Slots loaded through 12/31/25, team tags added when games are
communicated; 16U and 10U Ford schedules received so far

o Referee HorizonWebRep App

e Equipment Report
o Jersey update - 1st jersey order rec’d
m  Open store, close Oct 3rd
m  McKie’s store open for apparel
o Snowbelt update
m President required at next meeting
Must declare teams by next meeting - $75 per team
Fair play forms to be signed by coaches
Snowbelt is considering girls 10u/12u teams - future consideration
Jam 2/27 - 3/1 (pass on hosting JAM this year)
NY sectional tournament - 10u only
m  Snowbelt does not require gamesheets this year, optional
o Official rule changes - USA Hockey
m  Neck guards enforced
12u & up mouthguards
No electronics on the ice
16u & up - short-handed icing is allowed
Any spectator that is kicked out - Org will be fined $500 - Need parents to
sign a financial responsibility form to reimburse Org.

e Coaching Report
o Head Coaches selecting Assistant Coaches
o Making sure everyone is USA Hockey approved prior to 9/13
o Pre/Early Season meeting to go over DOH/Skills etc... to make sure everyone
understands their roles
o Full Season 18U registration and coaches - addressed above

e Fundraising
o Season Opener - Sept 27th @ 11am
m  Chicken BBQ - 16U participation
m Equipment swap?

e Player Development
o lce Hockey Systems renewal - ok to renew (Mike will confirm login info)
o 10U supplemental tryout may be needed - n/a
o 10u started dryland, encourage coaches to have 2x a week if they are able until
season starts. Interested in making this a program wide event next summer (mid
July - start of season)
o Any follow up to that student providing mental/mindset training? No update.

e Tournaments - Inter-Org tournament info above



o BenV requested to host a girls tournament weekend of March 20th - ice time
only - Board approved.

e Mite Coordinator
Power skating Thursday/Saturday hamline/bauer - discussed above
Lts. Missy's Pay 45 dollars for 45 minutes. Can we afford to pay her 90 dollars
a week. Wed/Thursday. - discussed above
o Really can’t offer a coaching breakdown until assessment week. We do have
plenty of bodies.
o Looking at a white team and two blue teams high and low.

e Open ltems

o Goalie development: Josh Nadler - Hamilton MIH goalie & Adam Dekker ($100)
Balfe & Bauer both offered to help as well.
McKie jersey contest - Tanner Bauer
Team pictures - reach out to Obernesser to check availability and choose a date
in Oct. Carolyn will reach out with dates.
Equipment exchange
Elementary open house - Sara
Rick Burns would like to attend next Board meeting - Sept 25th @ 7pm

Meeting adjourned: 8:48pm



