CLHA BOARD MEETING MINUTES
April 14th, 2014
ROLL CALL:
_X__ Jeremy Wahlberg  _X__ Chris Bodell            _X__ Theresa Cottingham	           _X__ Eric Lee	
_X__ Jen Hegstad         _X__ Mike Ritter       	_X__ Lea Vogelsang         	           _X__Erik Edson
_X__ Amber Hill            ___ Dave Burgen        	 _X__ Shannon Hejny        	           _X__Lisa Stangl
_X__ Scott Thompson    _X__ Louise Bye	             _X__ Jenae Palewicz          		___Jeff Dowd   

Others present:
· Call to Order – President Jeremy Wahlberg called the meeting to order at 7:02pm 
· Review of Agenda –Secretary Theresa Cottingham asked the board to table agenda item #4 as Lyn has asked to be pushed to the May 2014 meeting.
· Review/approval of last meeting minutes – Chris Bodell made a motion to approve the meeting minutes of March 10th, 2014 seconded by Jenae Palewicz approved unanimously.  Chris Bodell made a motion to approve the annual meeting of  March 17th’s minutes seconded by Amber Hill and approved unanimously.
· Treasurer’s Report – As of March 31st the Chisago Lakes Hockey Association has total assets of $82,161.75.  Treasurer Eric Lee wanted to bring everyone’s attention to the associations Profit and Loss statement.  For the 2013-14 season we collected total registration fees from all association skaters to the total of $165,544.49.  Actual ‘hockey’ expenses for the season were $203,085.79.  This is a loss of $37,541.50.  If it is the board’s intention to charge families for what they are receiving we need to re-evaluate the fee matrix to reflect actual expenses incurred.  An example would be the actual tournament costs vs. what was estimated in the fee matrix.  Chris Bodell made a motion to accept the treasurer’s report seconded by Louise Bye and approved unanimously.
· Bills to be paid- There currently are no bills to be paid.  However, Treasurer Eric Lee wanted to bring an important matter to the board’s attention.  Chisago Lakes Hockey Association received a foundation grant from Graco.  This was courtesy of the work of the Rogers Family.  (Dan and Val)  Eric wanted the board to give thanks to the Rogers family the next time we see them.

NEW BUSINESS:  
1. Annual Meeting-Mike Ritter
Mike Ritter spoke to the board about the matter of filing a complaint in regards to the Chisago Lakes Hockey Association Annual Meeting and the Minnesota Statues 317A Non-Profit Corporations.  Mike spoke to the matter that Chisago Lakes Hockey Association members in good standing were not given the opportunity of a proper vote on nominations of elected directors.  According to Minnesota Statues 317A Chisago Lakes Hockey Association was in violation of procedures for the Annual meeting of Monday March 17th, 2014.  
A. A Members list was not provided/accessible at the annual meeting.
B. A sign in roster was not posted, announced or available for members to sign in.  Roll call of board and members should be taken to accurately take a roll of votes.
C. The registrar checks the sing in roster that all whom have signed in have paid all fees/DIBS and is a member in good standing otherwise they are not allowed to vote unless they pay their fee’s before the roll is certified.
a. A motion to close the roll should be taken.  Second needed.  Doors are secured and no late attendees after approval of rolls can enter until vote completed.
i. If you have 38 members in certified by the roll the president will vote in the event of a tie.
D. 10 Day notice according to CLHA by laws only applies to appointed directors and not specifically Elected Directors.
E. Appointed directors are the only ones approved by majority vote of only the CLHA board.
F. At the annual meeting the first order of new business is to ask are there any other nominations.
a. 10 day notice to comply with elected directors is not in the by-laws- you must specifically add change by laws and coordinate the timing to the first order of business at the annual meeting which is chairman announces “are there any other nominations.”
b. If there is a nomination from the floor you must ask is there any other discussion on the nomination.  Motion to accept nominations of every member that applied.
c. Then you must close nominations by a 2/3 vote of all members on roll call including board and voting members present.  Everyone has a vote in the room not just the board.
d. Opportunity for members to address candidate and candidate address members.
e. If there are no other nominations after nominations are closed an you only have one candidate nomination then you can entertain a motion for a white ballot.  Full vote of members present.
G.  Voting procedures as a handout should be congruent with what is listed in the by-laws they currently are not as a NOTE is added to lose copy that does not exist in by-laws.
H. Current financials were not provided to members present.
I. Approving the election is not a board only vote.
a. To approve the election/elected directors a vote of all rolled members present should have been taken not an 8-4 vote of only the board.
b. Nominations should have had a motion to close requiring a 2/3 vote to close nominations.
c. Nominations also could have been reopened with a majority vote.
J. Only Board Members should be sitting at executive board table
K. A parliamentarian should be appointed to assist chairman/president in proper procedural structural of annual meetings and monthly meetings motions, voting procedures at meetings.
After long discussion, the Theresa Cottingham stated that we can’t change what happened.  It isn’t personal to Jeremy vs. Jason it is simply a matter of fixing what is broken….our bylaws it’s time we clean them up so there is no question what the procedure is.  If we are in violation we need to adjust the bylaws to make it in compliance.  Mike Ritter suggested that we take the statue and our bylaws to an outside party specifically a lawyer to make a determination.  President Jeremy Wahlberg agreed.  A motion was made by Mike Ritter to table the discussion seconded by Chris Bodell.  Jennifer Starke suggested that the board contact Rob Collins (local lawyer) to review the issues.
2. Appointed Position-Advisor-Jeremy Wahlberg-President Jeremy Wahlberg spoke to his nomination/recommendation of Scott Thompson to remain in the position of Advisor on the Chisago Lakes Hockey Association Board.  Motion made by Chris Bodell to accept the nomination of Scott Thompson as board advisor seconded by Amber Hill approved unanimously.
3. High School Coaches Board Position-Scott Thompson-Scott Thompson spoke to the interest of Mr. Paul Gibson (Chisago Lakes High School Boys Hockey Head Coach) to be a member of the Chisago Lakes Hockey Association Board.  Scott spoke to the importance of the head high school coaches opinions in the decisions the board is making for the future of our skaters.  Jenae Palewicz made a motion to add the Chisago Lakes High School Boys and High School Girls Head Hockey Coaches to the Chisago Lakes Hockey Association Board as an Advisory/Non-Voting position under the Coach in Chief seconded by Lea Vogelsang and approved unanimously.
4. Dibs-Lyn Leopold-Tabled for this months meeting.
5. Scoreboard-Chris Bodell-Chris Bodell spoke to the board requesting the board to consider making a donation towards the purchase of a new four sided scoreboard for the Chisago Lakes Arena.  The scoreboard is the old scoreboard of the Collesium.  The cost is $17,500.  The high school teams are donating $2500 each team, the arena board is willing to contribute the remainder balance if the association board would contribute $5000.  Jen Hegstad to make a motion to donate the $5000 towards the purchase of the scoreboard as long as there is a contract between the Chisago Lakes Hockey Association and the Chisago Lakes Arena Board stating that once the board is purchased the arena board is willing to endure all installation costs and can guarantee the successful installation of the new scoreboard.  The motion was seconded by Scott Thompson.  The vote passed with a majority vote.
6. Grants-Mike Ritter-Mike Ritter spoke to the interest from Mr. Rick Giese (association member) concerning pursuing grants for the Chisago Lakes Hockey Association.  Rick is looking for permission to seek grants for the association in the name of the Chisago Lakes Hockey Association.  Mike Ritter made a motion to give Rick Giese rights to pursue grants as representing Chisago Lakes Hockey Association under the supervision of the board Advisor position seconded by Jenae Palewicz approved unanimously.



7. Retention-Mike Ritter-Mike Ritter spoke to the retention of our mite players.  There has been a dramatic decline of registered first year d-mites to the final skaters on the ice at the in-house mite jamboree.  Mike Ritter made a motion to create a non-voting position under the Mite Director that is in charge of retaining and recruiting mite skaters.  Theresa Cottingham told the board that she has been working with the Chisago Lakes Community Education Director, Mr. Barry Hindt.  Theresa and Barry have created a new program designed to recruit new hockey players.  The class will be offered two Tuesdays and two Thursdays in September.  A bus will be offered to pick students up at all district elementary schools and bring the students to the arena.  Community Ed is covering all expenses and collecting all registrations.  Theresa is just helping find equipment for the future skaters to use while enrolled in the class as well as connecting Barry with qualified instructors.  Theresa said she would speak about further details later on in her old business portion.  Lisa Stangl seconded Mike’s motion approved unanimously.
8. Equipment Inventory/Outstanding Receipts-Mike Ritter- Mike will work on ironing out the organization of the equipment inventory and will connect with the Treasurer to collect any outstanding fees.
9. 2014-15 Fee Schedule-Eric Lee- Eric has preliminary numbers for the fee matrix.  After further evaluation of the fees incurred for the 2013-14 season the matrix is getting more and more precise.  It looks like we will have to raise fees for the 2014-15 season.  After discussion with Dave Burgen it is expected that there will be 2 bantam teams, 2-3 peewee teams, 3 squirt teams, 2 U12 teams, 1 U10 team, 3 mite teams, 1 U8 team, and D mites.  Eric handed out the proposed fee schedule and asked the board to begin analyzing for future discussion.  Eric would like to have fees set by June 1st.




OLD BUSINESS
1. President – Jeremy Wahlberg- Thanked everybody for the new opportunity.
2. Vice President – Chris Bodell- Would like to start thinking about waivers of players.  We should have some clarity about what our policy is going to be before the seasons get started.  Chris prefers the old way of which was a percentage ranking.  A skater had to make a certain top percentage of all level skaters in order to qualify for a waiver.  Chris will begin the discussion by forwarding ideas to the board in the near future.  Chris would also like to implement a fall hockey program for our kids.   Finally he would like to thank Mike Klun for his four years of service.
3. Secretary – Theresa Cottingham- Theresa spoke again about her Community Ed endeavor.  Theresa invisions a large number of instructors on the ice to keep the coaching-skater ratio as low as possible.  Theresa would like Jenae and Erik to be at the final date to talk to parents telling them how great their kids are hoping their continue an interest in hockey.  Obviously, we want to ‘wow’ the people so Theresa would like a few dollars from the board for sticks or jerseys however Theresa is going to network with a few vendors to find the best lowest price or better yet a donation before she presents numbers to the board.
4.  Treasurer-Eric Lee-Nothing further to present
5. Coach in Chief –Erik Edson- Erik is speaking with other associations trying to figure out how they deal with the ½ ice boards for their mites in a most timely and effective manner.
6. Tournament Director – Lisa Stangl-Has met with her tournament committee.  The committee is hoping to host a B & C Squirt B Peewee, U12 B and U10 B as well as a Bantam B1 tournament.  September 1st is the official start of the hockey season.  Still looking for 3 v 3 options and investigating how other associations put them on. 
7. Director of Competition  - Dave Burgen- Tenative tryout dates are as follows U12 Peewees and Bantams will begin on September 25th through September 28th.
8. Director of Operations / Equipment – Mike Ritter- Mike requested input from 2013-14 coaches about the process of equipment distribution, conditions etc.  The biggest complaint was about pucks.  It seems the consensus was to issue team pucks in a team bag for the season.
9. Director of Girls Hockey – Amber Hill- It looks like there will be 7 girls who could play as U14’s.  Amber is working on finding a co-op team for them to participate with.  Amber spoke to the article in Minnesota Hockey about the girls recruitment program in New Prague.  Amber would love to see a program like that started in Chisago Lakes.
10. Director of Business Operations/Fundraising – Lea Vogelsang- Looking for help with sponsorships.  Jenn Starke said she has LOTS of ideas and would love to help the cause.
11. Ice Scheduling – Shannon Hejny-Ice scheduling with the arena is looking good, we’ve secured ice in Somerset however we’re still on hold with the Forest Lake Arena.
12. Advisor – Scott Thompson-Scott is making sure we don’t lose sight of the NHL Alumni game.  Paul Gibson mentioned having the game in the summer months.  Scott will contact the Alumni to see what their thoughts are of having a game in the off season.
13. Assistant Treasurer- Jen Hegstad- Jen spoke to her full time job at the Chisago Lakes High School.  She is in charge of education scholarships.  Jen said all other local associations donate a scholarship for students and she would like to see the same done by Chisago Lakes Hockey Association.
14. Mite Director  - Jenae Palewicz-Karl Oskar Days is approaching.  Jenae is playing with the ideas of a coaches dunk tank etc.
15. Outdoor Facilities –Jeff Dowd- Not Present
16. Registration – Louise Bye-Nothing to Report.


Open Forum:
Head High School Boys Hockey Coach Mr. Paul Gibson spoke to the weight room at the Chisago Lakes Arena.  The weight room is for the high school teams however Paul would like to open that back up for use to the association.  In order to do so there must be new procedures/rules etc in order to do so.  For instance there has got to be more supervision of the kids using the facility.  President Jeremy Wahlberg said him and his wife are very interested in implementing a dryland program for the association and he will work with Paul to come up with a new program which might even include teaching the coaches proper technique and skills athletes should be implementing.

President Jeremy Wahlberg made a motion to adjourn at 9:46pm seconded by Chris Bodell approved unanimously.
