Lakeville North Boys Soccer Boosters
Meeting Minutes / July 26" 2021

In attendance: Pete Tyma, Eric Adamson, Jeff Atkins, Tera Atkins, Ben Brucciani, Tonia Johnson,

Shawn Kugler, Ryan Wright, Nicole Zich, Ann Zenner, Melissa Buckner, Ed Byrne

Intros

New members: Ann Zenner (Banquet), Melissa Buckner (Banquet), Nicole Zich (Treasurer), Tonia
Johnson (Soccer Night)

Coach Tyma updates:

Chad Hammerschmidt: 9A coach

Jack Trudeau: 10A coach

July 28t™ virtual meeting on info on upcoming season (no booster info needed). Looking to
prerecord meeting, and then do a live session to handle any questions.

Please help with sending meeting info out to any players who may not be on our list (players who
didn’t play last year)

Aug 16™ will be the in-person LNHS Boys Soccer Fall meeting for players and parents. Boosters
will have information presented at this meeting.

Captains Practices: currently working on a schedule with captains for early August. The district is
especially concerned this year with having supervision for any organized events. Coaches cannot
supervise captains practices. We will need a volunteer (booster parents) to be present at any
captains practice.

LSC Walkout: idea to have younger LSC soccer players walkout with the players before games.
Looking for a volunteer to work with LSC (Chad Hammerschmidt) to help organize this for each
game.

Tryouts schedule: working on times, coach availability, etc. Schedule will be posted online and
emailed out. Rochester scrimmages on Aug 21,

Alumni Game: scheduled for Aug 24™. Looking to reschedule to Sept 1%t

Jon Cochrane will be able to do the team poster again.

Eric Adamson/Booster updates:

Fundraising commitment: targeting $100 fundraising commitment per player

Player team-issued warmup/sweatshirt: looking to target an item for $50 per player. Collect
checks at the beginning of the season, which can be shredded if $150 fundraising is earned ($100
fundraising plus $50 warmup)

Volunteer Bond: $150. Collect checks at beginning of season, and checks are shredded when
volunteer commitment is filled

Banquet tickets: players’ cost are covered by boosters. Any other family members (parents, etc)
usually pay around $20 per ticket. We will allow additional fundraising to cover this ticket cost
Volunteer spots: the school will be taking care of filling clock & announcer (no booster parents).
Also in discussion are ticket takers and concession volunteers. Ballboys will be a booster
volunteer role, as well as photo/video for all level games. Looking to add other roles like
merchandise table sales, color commentary for live stream, coordinator for national anthem
singer to work with choir director, captains practice supervisor, game day signs setup/takedown,
Soccer Night volunteers.



e Wisconsin Dells: Eric will follow-up on hotel reservation and food

e MN United game: Sept 25" game at 7:00pm, 75 tickets are reserved at $30 each. We will use a
SignUpGenius for signup.

e Soccer Night: Sept 23™

e Teacher Appreciation: Sept 28

e Senior Night: Sept 30t

e B-52’s Night: Sept 20™, 4pm-close, 30% of proceeds to our program

e Pre-Season Social? Shawn to look into it.

Next Booster Meeting: August, looking at Aug 29t



