[bookmark: _GoBack]Farmington Girls Basketball Booster Meeting Minutes :  9/15/22


6:35 September meeting start time; Motion to approve June notes (Dana 1st, Tani 2nd)

Attendees: Coach Carpentier, Dana Douglas, Tani Helgemoe, Julie Mogensen, Holly Groff, Kristine Smith, Beth Simonson, Jaci Bjornson, 

Coach Update:
A) Interested in Saturday November 19th Alexandria scrimmage but not staying overnight. Still determining if we’re staying local but will scrimmage either location. Possible alumnus playing in twin cities. Determining if this is a team event and pending busing details etc.
B) Nov. 23rd at 9:30 pictures (Coach wants banner similar to last year)
C) 10th Grade Coach update – officially posted within district and Liz will work with Keith on final decision. Pending update.
D) Webpage – Beth and Coach connected regarding who does what in terms of updates.	
E) AD Keith Badger – suggested using the Tiger Fan Club to update Booster Club items.  Keith wants to meet with each Booster Club briefly. Dana to provide update to AD.
F) Nike Team Shop – Player team shop closes tonight 9/15/22.  The next team shop will come from our Booster Club (Beth) and offers fan ware and will be launched tomorrow 9/16/22.  Link will be sent from coach to Beth.  
G) Extra field trips: Molly’s games, Paige November games (weekend 19th/20th)
H) Team Dinners- Away games – provide sandwich meals. The night before 1 home game per week (at practice) each team provides the meal (and pays for it). Look at Tiger Fan Club calendar to determine time of practice. 
I) Booster Club providing food for Coach’s room!!
J) Beth creating a New Parent handbook/guide to help new families better acclimate and navigate the program/schedule/websites/updates etc. This will be distributed at parent meeting (HUGE THANK YOU TO BETH)!



Dana Update:
A. Tryout Clinic Results – 54 girls and 2 donations for a total $1,060.
B. Heggies Results - $7017.25.  Want to do same timeframe and distribution process for next year.
C. Julie – Heggies prizes (offering gift cards to top sellers). 
D. Letter Fundraiser – recommend sending business letters only this year…give families a break. Have girls go face to face with a business and present the letters.  Each sponsor will receive free tickets for a home game, a thank you cookie and FUNDRAISING letter as a leave-behind, followed by a thank you note signed by entire team.  We will also recognize the sponsor during home halftime. 
E. Jaci volunteered to create letter on behalf of Girls Basketball teams. Our goal is to raise $10K from this fundraiser. 
F. Jaci/Tani to present on 10/10 at 7:30 am in Coach’s room to entire Girls program.  Booster club will distribute letters to girls and give 10-15 minute guidance talk on how to talk to businesses and the importance on engaging our community. Girls will use early release/flex learning day (10/13 and 10/14) to go to businesses as a team (breaking out into smaller groups per Coach’s selection)
G. Parent’s Night Out – Advertising at 10/24 parents meeting and will schedule first one in December. 

Holly Concession Plan: 
A. We are signed up for 9 sessions / each session has 3 people assigned to session. 
B. 1st session is 10/19 (12 – volunteers needed for 4 sessions this night).
C. 2nd session is 12/8 (at varsity game 2 sessions and 6 volunteers needed)
D. 3rd session 1/05 (at varsity game 2 sessions and 6 volunteers needed)
E. 4th session 1/20 (1 session and 3 volunteers needed)
F. Holly organizing leftover food/condiments in cage and coordinating with coach on best time to do so….thinking during open gym on Wednesday evening.



Kristine Budget Overview:
A. $45K in bank but expenses will start coming through now.
B. Budgeting $10K for MYAS tournament in 2023.
C. Working on a more defined budget with Coach and will present possibly in next booster meeting (not definite yet).

· Still looking for a 9th grade parent to represent the incoming grade on booster board.
· We will stress/raise this as a topic during the parent meeting.

NEXT Booster Meeting Date: 10/10/22 

Other IMPORTANT Dates:
· Bingo Night: TBD Julie (ALL AGREED we should move forward and do this).
· Tiger Fan Club Meeting: 10/12/22 (looking for volunteer to attend)
· Parent Meeting: 10/24/22 (Coach leading meeting and Dana to represent Booster Club).
· Tip Off Dinner: 11/17/22 Assign food items by team level
· Alex Trip or other scrimmage: 11/18-11/19
· Meet the Tiger Night: 11/28/22
· Alumni game (Pending November date and time for Paige and Molly)
· Team Pictures 11/23/22 at 9:30 am 
· Custodian Appreciation Night:  Tuesday, 12/13/22
· Teacher Appreciation Night: 1/20/22

Meeting Adjourn (Tani 1st, Dana 2nd) at 7:56PM









