
Merrimack Cardinals Football and Cheer 

Meeting Minutes 4-7-25  
6:30 PM (Zoom) 

 

Board Members Present: 
Greg Miller 
Amy Malone 
Chandra Miller 
Jon Matte 
Matt Malone 
Maggie Morris 
Gerry Marshall 
Kay Amrock 
Jen McCormack 
 
Public Input: 

 

 

Call to Order: 6:41pm 

Board Member Input: 
President – Greg Miller 

- MYA Meeting update: Gerry attended 
o Further follow-up conversation with Holly, Greg, and Jen occurred to discuss 

potential for venmo 
- Cardinal Jerseys: Board agreeance to sell as fundraiser, Amy to create plan for 

communication, collecting preferences and selling 
- Registration is open:  

o Notifications have been sent out via email and facebook 
o Yard Signs: Greg to reach out to Gerry with planning for signs 

- Social Media Communications: please keep all public communications regarding the 
program to only ones sent out through formal board communications 

- Coordination with HS 
o Will provide at least one home game at the HS 
o Will increase presence at practices across the age groups 

 
Vice President – Gerry Marshall  

- AYF: Flag Football 
o Full books will be needed- switching to online submission by parents 
o Do we need to attend AYF meetings 

 
Treasurer – Jen McCormack  

- Received check from Londonderry 



 
Program Coordinator - Chandra Miller   

- N/A 
 

Assistant Program Coordinator – Jake Toomey 
- N/A 

 
Spirit Coordinator – Kay Amrock 

- Will need to order uniforms once we have a better idea on numbers 
 
Football Coordinator – Jon Matte 

- JHL Meeting:  
o League dues $450/per team  
o Insurance- price to come through K&K (will cover cheer and football) 
o Youth level coordinator will be in touch 

 
Equipment Coordinator – Matt Malone 

- Helmets will arrive Wednesday at 3pm 
- Quote sent out for goal post pads- Riddell $313 each + shipping and handling: $978.50 

o Matt motion; Chandra second; vote all 
- Practice Jerseys- royal blue  

o 150 up to $1500 Jen, Jon, all 
- Request 10 – 27 gallon storage totes (black and yellow) 
- To go through practice pants to see what needs are, will replace if needed 

 
Volunteer Coordinator – Maggie Morris 

- N/A 
 

Concessions Manager – Barbara Sousa 
- N/A 

 
Fundraising Coordinator – Amy Malone 

- Tomahawk swag store: Amy to reach out to Mint  
 

Member at Large –  
-  

 
 
Next Meeting Date:  May 5, 2025 @ 6:30 

Adjorn: 7:29pm  

Follow-up for next meeting: 

- Discussion regarding cheer awards  


