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	Blaine Youth Football

	



Monthly Meeting Agenda
· Call to Order: 7:07 by Jesse Schwartz
· Roll Call: Shawn Robideau, Greg Bauman, Mindy Magnuson, Ben Coauette, Troy Thompson, Chris Good, Dee Maring, Ashley Schwartz, Jesse Schwartz, Matt Smude, Scott Zappa, Dave Magnuson, Cory Dexter, 
· Changes or approval of last meetings minutes: 1st mindy, 2nd shawn, Motion passes
· President’s report:
· Jesse Schwartz To Deliver:
· BYF Football Classic (will talk about at end)
· Few Parent complaints with 2nd Grade coach, Karen(The Bear) Jesse will follow up. 
· Few issues with uniforms, will tweak going into next season. 
· Treasurer’s report
· Troy Thompson To Deliver: 
· Let Troy Know if any bills are outstanding. 
· Will work with any board members to reconcile QuickBooks for EOY.   Be done by end of season
· All bills are paid to High School. 
· Gambling report
· Approve Gambling Report:
· $11,176 for The month.  Looking to be more profitable going into EOY as things are stabilized after getting sites launched. 
· Dee Maring 40K gambling expense, Jesse 2nd.   Majority Approved
· Equipment Managers Report
· Scott Zappa to Deliver 
· Date for Equipment return.  11/9 official day for Return and cleanout 
· Others by appt
· Old Business 



· New Business:

· BYF sponsor a party/event for the outgoing 8th grade teams/players(Shawn Robideau) and BYF to supply t-shirts to all outgoing 8th graders
· Motion to spend 35 dollars per kid at 8th grade party.   1st Jesse, Scott 2nd, majority approves
· Blaine Youth Football Classic
· MYAS Has a guy who will print and sell apparel at the event itself.  BYF receives a percentage of the sales. 
· MN Moose have asked for a donation.   Option to the MN moose Fastpitch softball kids and families from their travel team to be primary volunteers and support staff.   Motion to Donate 10K for MN Moose Fastpitch, 1st Greg, 2nd Dee, Majority approval. 
· We need to get Food truck lists & get them scheduled. 
· Official apparel for designated people working the BYF Classic
· Feedback for MYAS on the first year of the new league:
· Scheduling needs to be more than one person and more diverse.   Not just one person (Kevin) doing the scheduling on his own. 
· Schedules need to be out in a timely manner and when advertised
· Officials need to be scheduled and show up. 
· Verify, home vs away games.  Field availability? 
· Better school, and age verification.   Are their kids playing on teams that should not be? 
· Neutral site games at Blaine facilities.  Wear and tear on the fields. 
· Field setup and tear down.  
· Lighting notifications. 
· Boxes/buildings on field sites to store down markers, etc... 
· 
· Open Forum:
· Matt:  Verifying bowl games on the 11th, times, lights, etc.. 
· Shawn:  All 3 8th grade teams are playing on the 12th
· 
· Adjournment: Meeting adjourned 8:17 PM 
· Next Board Meeting: 10/19/25
· 
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