MINUTES

ARAA Volleyball Board

Monday, March 21, 2022 1 6:30pm | Aurellios, Ramsey

In Attendance

Jennifer Shimek, Commissioner

Jackie Hunter, Treasurer

Jessie Moe, House Director

Shayle Dominguez, Junior Olympic Director
OPEN, Equipment/Uniform

OPEN, Communications

Guests/Others Present; None

Approval of Minutes

The minutes were reviewed from the February meeting and approved.

Commissioner Report

e Reviewed meeting outlines- goals and objectives for each
e Position up this month, Jen Shimek will reapply for 2022-2024 Volleyball Commissioner
e Trusted Coaches Background checks sent to board members this month. Each year a

background check is required for all board members. If you have a background check
through USA Volleyball this carries over.

Treasurer/Budget Report

e Graphic Edge Audit
e Account Balance
e Final JO coach payments

House Director Report

e Heavily discussed 2022 House season; registration to open May 15th and close August 1st,
local associations on board to play ARAA, season from 9/6-11/5-extending into November
for end of season jamboree, cutoff for late registrants, volunteer coach concerns, coaching
clinics, parent and player Sportsmanship expectations, keeping season fee the same as last
year (95.00), will need to find local schools for gym time unavailable at LOL, Tornado Alley
contacted for shirts/store- will need league shirt design, Flyers. All aspects approved by the
Board.




Junior Olympic Volleyball Report

Season wrapping up this weekend. Multiple teams extending into april.
Summer camps working on coordinating with Coach Fenwick at AHS
End of season parent/player surveys

Player evaluations for coaches

Equipment/Uniform Report

e In need of new scoreboards for house season

Communications Report

e Commissioner keeping up with website, facebook, newsletters, etc.

Action Items (what and by whom)

e Create house registration- Jen Shimek

e Continue working on house details- Jessie Moe

e Final coach paychecks- Jackie Hunter

e QR code and Community Education gym requests- Shayle Dominguez
e End of JO season surveys- Shayle Dominguez

Next Meeting

Monday, April 18 2022 | 7:00pm | Aurellios, Ramsey

Motion to adjourn was made at 8:30pm and was passed unanimously.



