Diamond Club Regular Meeting Agenda
August 3, 2022
High School Sandlot — 6:30 pm
www.stewartvilleyouthsports.net

**ALL ATTENDEES ARE ASKED TO WEAR A MASK ON SCHOOL PROPERTY**

1.) Call to order — Chad Schmitz 6:35pm
2.) Entertain changes to the agenda — Chad Schmitz
Tamsen would like to make change to item #5 to say a $1,000 payment for the scoreboard
3.) Approve minutes from 4/6/22 regular meeting (no paper copies provided) Motion to approve
Tamsen; Tony second
4) Treasurer Report — Tamsen Leimer
$74,568.16 Operating Fund
$84,934.81 Building Fund
$970.45 Florida Account
5.) $1000 payment to Score Board-Tamsen Leimer Ron motion to pay the $1,000 payment, Carmen
second
6.) $1000 contributions to the 900 Club Accounts-Tamsen Leimer Motion to pay $1,000 to softball and
baseball 900 accounts for 2022 and $1,000 for each account in 2023 Ron; second Amanda
7.) The Sandlot Updates & Discussion
a. Finance Update — Tamsen Leimer Krause Anderson still needs to give the final total for the
project to the school board so we don’t know our final total yet.
Need to buy a Refrigerator and other appliances in the spring.
b. Kitchen Layout Discussion / Update — Sarah Larson
Still need Department of Health inspection
We have the Pepsi cooler donated by Pepsi and a small chest freezer that was donated by
Lowes
Ron suggested looking into getting the popcorn machine from football for the season
We will need cabinets and shelves in the spring. Lowes is willing to donate some.
We bought a new grill
c. Donor Recognition Plague Update — Tamsen
We are looking into a big sign for Donor Recognition. Still need to decide on size and layout
Individual Donor Plaques are too expensive
Ron, Mark, and Carmen will help Tamsen design the Donor Recognition boards.
d. Repaint the White wall
White wall has been an issue for players to see the ball off the bat. Need to come up with a
solution for a new color.
Mark suggested painting the garage door maroon and putting the donor recognition boards on
the side of the Varsity baseball field. That should break up the large white wall.
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School Usage/Contract/Concessions during the school year-

We have a formal contract with the school for usage during the summer.

Both coaches will have keys to storage and bathrooms. Diamond Club will have keys to the
concessions.

We have to pay the school $1,000 a year for up-keep

Tamsen will email the Operating Procedure document out and we will circle back at the next
meeting so everyone has clarification on what is expected

New Tarps for all the field dugouts-Chad Schmitz
Tarps are in bad shape. Chad will look into pricing on tarps.

Carmen can apply for a grant from the Twins to help cover the costs.

Field Maintenance hours approval-Tamsen Leimer

$1000 payment to School Board-Tamsen Leimer

Dan had 93 hours and Drew 173 (adds up to $4,000) Carmen Motion to pay them at $15 an
hour, Bridget second

Raffle Ticket Report-Tamsen

Profit was around $4500, it was a good year

We made $2200 at the Deer Creek Speedway

Miracle Field-Tamsen

It was suggested that we look into donating to the Miracle Field. At this time we will not make
any donations, however, we will help spread the word on how others can donate.

Summer Softball and Baseball programs-Chad Schmitz

Softball is winding down. All ages had a good year and lots of fun. The Rebels Softball
tournament went well, there are a few things we will change for next year.

Jamie and Amanda Meyer are taking over the Youth Baseball program. Baseball season went
well this summer

Field Tear Down Date?- Chad Schmitz

Chad will come up with a date

Field Turf-Chad Schmitz

We will continue to look options for getting the new turf down

Agenda Additions (if needed)
Coaches Comments

a.

b.

Varsity Softball Coach — Krystal Peterson
Finished the season 8-11 it was a great first year. Krystal wants to thank everyone for their
support. She will be coming back for next year!
Varsity Baseball Coach — Mark Schmitz
Summer ball teams did well and had lots of fun.
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Gave out a two year Park Improvement plan
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Protective netting behind backstop on Varsity Baseball and Softball fields. Has support of
AD/Superintendent/Maintenance

Fencing updates (fences have risen in many areas due to frost, need to be brought to the
ground) Need gates that lock, and would like left field gate widened.

Open batting cage down leftfield line and enclose it so it can be used as storage

Pressbox for baseball and softball (possibly one on each field or one big one to be shared)
Trees- need to plant some trees for shade

Cut out infield beyond area by cages so it can be used for practices by softball and baseball
Outfield redone- has been ruined when football practiced on it (re-sod, sprinkler system)

Next Meeting Date — September 7, 2022
Adjourn Motion to Adjourn Tony, Ron Second 7:45pm
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