ANOKA RAMSEY ATHLETIC
ASSOCIATION SOFTBALL

DATE: JULY 7, 2024

TIME: 6PM
MINUTES LOCATION: MCDUFFS

V'ZACH HUNTER | COMMISSIONER v KRISTIN MOAN | PLAYER DEVELOPMENT AND

~'MATT MILTON | TOURNAMENT DIRECTOR ASSESSMENT DIRECTOR

. DIANE FOWLER | UNIFORM AND REGISTRATION » MANDEE GILBERTO | SOFTBALL OPERATIONS
DIRECTOR v COURTNEY PANTLIN | FIELD, UMPIRE AND

V'GENA HATTON | SECRETARY EQUIPMENT DIRECTOR

V' HANNAH OLMON | TREASURER | ADDITIONAL ATTENDEES:

CALL TO ORDER - 6:03PM

ROLL CALL

APPROVAL OF MINUTES - ZACH 1ST/MANDEE 2ND

2024 FALL BALL REGISTRATION - REGISTRATION FEE PRIOR YEAR WAS $125, HOWEVER, COSTS FOR FIELDS, UMPS,
LEAGUE FEES HAVE ALL GONE UP. BOARD APPROVED REGISTRATION FEE INCREASE TO $150. REGISTRATION
TO OPEN ASAP AND CLOSE AUGUST 1. NO ASSESSMENTS WILL BE HELD, BOARD/COACHES WILL DETERMINE
TEAMS BASED ON REGISTRATION. GOOGLE FORM TO BE USED FOR SHIRTS/JERSEYS.

FIELD CONDITIONS - MEETING BEING HELD WITH THE CITY TO ADDRESS

PLAYER ASSESSMENTS - HOLD 2 ASSESSMENT SESSIONS; ONE IN THE FALL AND ANOTHER IN THE WINTER.
TENTATIVE AUG 21/22 - WINTER DATES/LOCATION TBD. ASSESSMENT FEE TBD

2024 FASTPITCH FRENZY - WED AUGUST 7TH 6:30 - 8:00PM

DIBS - UPDATED IN SPORTSENGINE

COACHES MEETING - WILL NEED TO BE MANDATORY GOING FORWARD FOR ALL HEAD AND ASST COACHES TO

ENSURE CONDUCT EXPECTATIONS ARE UNDERSTOOD

COMMISSIONER - TERM EXPIRATION IS UPCOMING, ZACH WILL CONTINUE TO SERVE

MULTI PLAYER DISCOUNT - BOARD WILL LOOK INTO OPTIONS BUT IS AGREEABLE TO OFFERING IN THE FUTURE

PLAYING UP - IF PLAYERS WOULD LIKE TO PLAY UP, THEY NEED TO ASSESS FOR THE HIGHER LEVEL

14U - TEAM DID NOT GET A 3RD TOURNAMENT DUE TO CANCELLATION, BOARD APPROVED PAYING $450 TOWARDS

MONSTA TO OFFSET
NEXT MEETING - AUGUST 4 AT 6PM - MCDUFF’S
ADJOURN - 7:31PM - ZACH 1ST/KRISTIN 2ND
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