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Flagstaff Youth Hockey Association
BOARD OF DIRECTOR’S MONTHLY MEETING AGENDA
May 14, 2024

[bookmark: _Hlk124925752]Topic: FYHA General Board Meeting
Time: May 14 @ 6pm
Location:  214 E Birch Ave or via teams: https://tinyurl.com/FYHANorthstars

Approval of Minutes for March
Reports:
· [bookmark: _Hlk148544372]President’s Report- Travis Joralmon: No report
· AAHA Hockey Director- Travis Joralmon: No report
· ADM Coordinator: Kris Walsh: No update
· Coaching Coordinator- Travis Johanson: No update
· Equipment Manager- Chris Whitney: No update
· Fundraising Coordinator-Paul Barton: No update
· Ice Scheduler-Brad Mihalik: No report
· Registrar-Charlie Knotts:  A) This last month has been mostly about creating or copying a number of registration processes and getting them distributed, Summer Hockey and Travel Tryouts registrations particularly. B) Have also been working on the Dark Sky 3x3 Tournament registration process and have started working on the 2024/25 Regular season registration process. C) Sports Engine has rolled out a number of updates to their financial process and reports so updates have had to be made to the various Registrations to accommodate for those system updates. D) Also completed the DIBS for Summer Hockey and Summer Stick Time, they are all ready to signed up for.... E)Travel Tryouts are completed and team offers are being made once completed, we will need to notify AAHA of the teams we anticipate fielding for the upcoming season. E) Still awaiting information from the Dark Sky tournament Director so as to fill for and receive USA Hockey, Rocky Mountain District and AAHA approvals to once again host the tournament.... We need to get moving on this...
· Administrator- Charlie Knotts: No report
· Treasurer-Gina Nabours: 1)All teams have now had their parties. Thank you to the team managers who got me all of the receipts and worked with me to order their team's gifts. 2) Admin and I are still working on finishing up end-of-year finances since some of the checks for last season still haven't cleared. 3) Admin, Secretary, and I put together end-of-year survey for families. 4)Currently working with equipment manager and registrar to update equipment survey for 24-25 year to be sent out with team decisions next week. 
· Webmaster-Kristi Kolek: Get your EOY survey in ASAP
· Manager Coordinator-Molly Joralmon: No update




UPCOMING EVENTS: 
· Rink Closure 5/6-5/31
· Summer Hockey 6/4-8/1
· Rockey Mountain Hockey School 6/17-6/21
· Northwestern Hockey Camp- 7/15-7/19
· Dark Sky 3v3- 7/19-7/21

OLD BUSINESS:
· Budget Update 1) approve additional amounts for logos 2) cost of bumpers and approval 3) cost of projectors, ipads and tripods and approval 4) stick time stipend for season (45)
· Summer hockey- 1) sticker helmets 2) roster check 3) coaches sign up in dibs 4) No summer pond hockey the week of 7/1 or just not on 7/4?
· Summer goalie clinics
· Dark Sky tournament

NEW BUSINESS:
· 14U teams
· Review EOY survey


EXECUTIVE SESSION:
· none
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