


Our Presenters

e Tim Cummins- Currently an area scout for the Atlanta Braves. Tim
has coached at all levels of amateur baseball from t-ball to college
summer leagues, over a thirty year span. Also, he successful non-
profit baseball camp, Boys of Summer, in Auburn for nine years. He
has coached several players who have gone onto play professional
baseball. Tim has also served as a scout for four other MLB teams.
(Email: tocummins11@aol.com)

o Kevin Hartigan- Currently serving as a part time scout for the New
York Mets. Also, serves as an assistant coach with Bravehearts and
is the team’s main player scout. He's been involved in community
sports programs for over 25 years, including the West Boylston Babe
Ruth League and the West Boylston Lions (A Cooperstown Travel
Team). Kevin is a retired Worcester firefighter and was recently
inducted into the Millbury High School Athletic Hall of Fame
(Email: Kevin@worcesterbravehearts.com)

e Jeff Bercume- Played at Merrimack College and still holds the
college’s all-time hits record. Following college, Jeff played two
seasons in the Oakland Athletics organization while receiving
coaching from several Hall of Fame players such as Rickey
Henderson. Since his playing career, Jeff has given hitting lessons to
players of all ages and coordinated the 108 Stitchez Baseball Camp.
(Email: jeff.bercume@gmail.com)
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Develop a love for the game (sign up next year)
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Make up of team/skill level

Above average players

Average players

Below average players

Coaching Goal

Make above average players elite

Make average players above average

Make below average players average

Winning (can be a motivator if used in the concept of a team goal)
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-running

Pitchers throw strikes

= Quality at bats

= Solid defense
= Aggressive base
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®

Eye Coordination

Develops in infancy

Refined between ages 9-12

Further development is slow

Declines wi

th aging
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land Eye Coordination

DRILL
e Right under it

ght above it

ght on it
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Physical Attributes

Age Appropriate Strength and Conditioning
° Pushups

e Pull-ups

° Sprints

° Broad Jump
e Vertical Jump
 Medicine Ball Throws
* Medicine Ball Slams
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echan

cs and Te

tance

and Load

ip Load/Fall/Stride

aunch Position

eel Plant

urn

re Impact Slot
Impact Position

ost Impact Slot

inish

inear Hitting vs. Rotational Hitting




Mechanics and Technique - Stance




cs and Technigue - Hand Load
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Drill:

e Ted Williams Drill (tee work

)

Grooves hand load and hip load/fall/stride
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e Front Toss - Fastball Change

reserves hand load in launch position, pitch recognition
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chan

cs and Techn

que - Turn

' 'y

° Beginning of “Rotational Phase” of swing
° No more linear movement (head stays still and
oesn’t drift forwards |

° Explosive Rotational Movement, source of power
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echan

cs and Technique - Pre Impact Slot

_\\

> Pre impact slot = “hands inside the bal

e Eliminate the need for perfect timing — can be very late
but still make contact.

o

o Antithesis of “throw your hands” and “swing down”
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Mechanics and Technique - Impact Position

Best to observe on film

If this is correct chances are everything prior was
good
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echan

cs and Technique - Post Impact Slot

Eliminate the need for perfect timing — can be very early but still make contact

o Antithesis of “throw your hands” and “swing down”

SER.

margin for error  perfect iming  margin




° Drill — behind toss




Preparat!

BT

e Putin the time
e Build Confidence
* Create Muscle Memory

e Forget about mechanics once
inside the batters box

Then compete.
It’s personal.




