Elk River Boys Youth Basketball Board Meeting
March 21, 2021
Chow

Present:  Josh Bantz, Barb Buhl, Molly Bliss, Brian Kuhl, Mike Sund, Rebekah Sund, Kyle Torfin, Jessica Palmer, Melissa Fisher, Jon Lockwood, Jamie Karst, Sarah Ronchak, Damien Jenson, and Ryan Servaty
New Members: David Boudinot, Veronica Johnson, Brad Beckman, Erin Brandt, Dan Meyer, Larrisa Merkle
Absent:  Aaron Osterman
Prospective Member:  Larissa Merkel

Meeting was called to order at 6:02pm.  

Minutes:  
Damien made a motion to approve the minutes from the last meeting on February 21, 2021, Rebekah           seconded it; motion passed.

[bookmark: _Hlk532749109]Treasurer’s Report:
Barb was missing a receipt from Walmart ($33.27- on 2/4/2021) and couldn’t do the monthly bank reconciliation without it.  Tonight we found out the receipt was for Classic expenses and it will be entered into Quickbooks.  The Profit and Loss statement will be sent out to all Board members this month.
Referees have all been paid for house games.  There are still some outstanding checks that will hopefully be cashed this month.
We received a letter from one of the scholarship winners (Payton Mielke) from last year, thanking us again for the scholarship.  The extra photos of travel teams from QP arrived in the mail, along with a kickback check of $293.00.  This will be deposited next week.
Community Ed was paid $13,771.50 for facility rental fees.
Menco Grigsby will be paid his second of two checks due on March 19th, if everything is good to go.  It will be in the mail on Monday.  His contract for acting as 8th grade coach was $4,000 – to be paid in two installments.
Barb will write out any remaining reimbursement checks this upcoming week.
Molly and David will need to meet at the bank sometime this month so they can be added to the ERBYB account – and Barb and Josh will be taken off.

Travel Program:
The season is finally over.  Brian is going to work with Aaron to get back all of the travel bags.  He would also like to get the summer program up and running.  Hopefully it will be in person.  We will need to get some gym space set aside for that, and he would prefer to get the main gym/field house with more baskets. He is looking to hire Pat Freeman from Midwest 3x3. This is once again for all of the boys who played basketball (both house and travel) the previous year.  Brian would like approval for up to $12,000 to pay for a summer program, Damien seconded it; motion passed.  He is going to work out the details and bring a contract back.
Ryan would like to partner with ERBYB to have 6-8th graders in April and May come to the high school on Sunday nights.  Brian made a motion to cover 3 hours of gym costs every Sunday night, Kyle seconded it; motion passed.  ERBYB will cover gym costs and Ryan will make sure it is fully staffed.  Ryan’s goal is to get the high school boys to a State Championship, and that begins with our program.

Board Positions:
Brian would like to vote all of the new members onto the board and then decide what their positions should be later.  We should probably explain the positions as we see them currently and perhaps combine a few.  Mike wanted to reiterate that all of the outgoing board members would be more than willing to help out in the future if needed.
Apparel/Pictures:  Schedule travel uniforms with a 2 year rotation. Table with samples at try-outs. Order all of the house jerseys. Order both coach and house shirts. Set-up photos for both house and travel.  (Erin is interested)
Tournament Director: Classic Tournament and everything that is included. Need to keep up with reciprocity agreements.  Our big money maker that allows us to provide summer programming and camps.  Works closely with Travel Director. Year round deal.
President: Good organizer, even tempered person that can deal with conflict, set meeting dates, mitigate parent problems.
Secretary: take notes at every meeting and keep a spreadsheet updated with current members’ addresses/phone numbers, etc.  Send out minutes after meetings and post on the website.
Treasurer:  Year round job!  Classic tournament - responsible for cash boxes at every school and making deposits.  Monthly reconciliation of bank statements, write out checks to vendors, track all purchases made with debit cards and auto payments, pay insurance costs, rental fees for post office box and storage locker, work with ERHS on scholarships, meet with accountant yearly to get taxes completed and mailed, pay referees bi-weekly and send out 1099s if needed every year – keep track of W9s in Quickbooks.
Equipment Manager:  Order new equipment and keep track of the bags that each coach checks out.  Make sure bags have everything needed by coaches.

Voting in of New Board Members:
David – voted in
Dan – voted in
Brad – voted in
Erin – voted in
Veronica – voted in
Larissa – we will hold the vote until she is absolutely sure she wants to be on the board.
Josh once again explained the requirements to be a Board Member.  You must attend 12 meetings a year (you can miss 3 – unless the meeting was rescheduled), you write a check for registration that will be cashed if you do not fulfill these requirements.  You are expected to work at the Classic Tournament, House Try-outs/Travel Evaluations, and anywhere else that may be needed.
Officers -
Molly was voted in as the new Board President
David was voted in as Treasurer
Veronica was voted in as the new Secretary

House Program:
We ended up with a 9/10 games for each team this house season.  There were a lot of issues that came up along the way- with fewer than half the numbers of kids that played last year.  However, the boys that played really enjoyed themselves.  Kyle would like to have someone shadow him this upcoming year since he doesn’t even have a child that plays house.  
Everyone agreed that the referees did well.  Sarah instituted a program where there would be 3 referees at some games so they could sit and watch before refereeing for the first time.

Volunteers:
Jessica said one family only volunteered for 2/4 hours.  The board agreed to just let that go and not cash their check.  We are going to be cashing 5 checks for the families who never did their volunteer hours, because they had plenty of time to complete them.  Jessica had to work double time to get the tournament going and also to provide volunteers for our house program every weekend doing check ins.
Brian made a motion to give two families back their registration money, Rebekah seconded it. We will be refunding their money.  The families didn’t want to wear masks.

Our next meeting is scheduled for April 18, 2021.

Motion was made to adjourn the meeting by Damien and seconded by Jessica.       
Meeting was adjourned at 7:49pm.

Minutes recorded by Barbara Buhl



REMINDER LIST:



