Board Meeting Minutes:  February 25, 2018
Present:
William
Deborah
Holly
Amy
Tom
Mark
John

Proceedings:   
The meeting was called to order at 7:05pm- Motioned by Deborah- Tom 2nd
January 07, 2017 Meeting Minutes were approved- Motioned by Holly- Tom 2nd
Finances:  Balance in operating account from check book at the time of the meeting was $106,845.13.  Approximately $6,300.00 for south field repair at the Intermediate School for 4 inches of clay, Concession and restroom code upgrade still to be deducted.  Also, Softball, Baseball and Tee Ball uniform and reffing to still be deducted.  Tom gave the President during the meeting $929.40 in cash left over from the door fees for basketball season after paying all the refs and other people that assisted with the season.  This total was not part of the account balance presented at the opening of the meeting.
Business Discussion(s):
· Update on Secretary of the State Status- Filed Tax with State Comptroller February 22nd & mailed into the Secretary of the state with the reinstatement letter.
· Update on the field maintenance for AYSA responsibilities- no word back yet with our concern on who owns maintenance during the times AYSA is not using the field yet it is leased out by another venue for use.
· Football uniforms and equipment- tabled for 2 months will vote then on whether or not we will continue to provide uniforms or if we will move to each child provides their own.  Proposal: AYSA provide 2 jerseys and sell the old equipment once certified for reuse.  Then parents will be responsible for the rest.
· Introduction of Mark as the new voted in Soccer VP
· Drill Team Spring show practice has begun there are about 20 girls.  Already in the process of budget plan for Drill Team Season
· There is a $1,000 League fee due for the new league.  The meeting for the NTFL league is March 7th.  
· [bookmark: _Hlk509852414]Trish Simms is the candidate mentioned as Volleyball Commissioner under Holly.  She will then be voted on as the new VP in 2019 when Holly steps away.  Holly to get with William on head count for spring ball for insurance purposes.  She will charge $30 per kid which will cover gym space and insurance. 
· Coaches look took place for baseball today 02/25/18
· [bookmark: _Hlk509852445]Soccer VP Mark has a meeting with Liberty Christian March 2nd to try to move games back to Mondays vs Saturdays.  It was initially moved because Liberty was struggling with ref and field set up coverage. Lots of parents upset because registration advertised Monday night games
· [bookmark: _Hlk509852512]QuickBooks not effective yet.  William is taking care of the items that were overlooked in order to get make active.
· [bookmark: _Hlk509852540]Budget reports will be expected after the closing of each sports registration.  William has a budget report from Ashley that he will share with each VP as a guide when budgeting
· Incident in basketball being addressed by President and Basket Ball VP between a child’s lack of play time and the way the coach and parent handled it.  Two kids getting into a fight at Hilltop caught on video. Principal Murphy is researching the video.  Discussion on code of conduct for parents and coaches, 2 players quit because of gate fee, 
· Tom needs help next season managing gyms opening and closings.  One suggestion is to involve volunteer parent
· Discussion on opening financial aid option 2 weeks prior to registration openings
· March 23rd it the town ribbon cutting at the Intermediate school for the field
· [bookmark: _Hlk509852574]The Sub water meter is to be put in the 1st week of March




Meeting closed at 8:41pmpm- Motioned by Deborah- Holly 2nd and all present were in favor.  Next Meeting to take place March 25, 2018 @ 7:00pm


