
 

DRAFT 
BYBS (Berlin Youth Baseball & Softball) Agenda 
Meeting: Monthly Meeting 
Date: 10/20/2024 
Location: Riverside Park 
Meeting Start Time: 5:30pm 
 

1.) Call To Order 
2.) Roll Call 
3.) Membership Input 
4.) Correspondence 
5.) Discussion (All discussion items can be voted upon) 

I. Meeting Minutes [Approved? YES NO] 
II. Treasurers Report [Approved? YES NO] 
III. Tournament Team  

i. Tryouts Status 
ii. Tournament Date for Next Year (start discussing reservation with city) 
iii. Next Step finding coaches and communicating with players/parents 

IV. Sponsorship Fee Status 
V. Sponsorship Outfield Sign Discussion 
VI. Registration Discussion 

i. Start thinking about a date/time 
ii. Documenting what we want to add/remove from registration 
iii. Start thinking about fees 

VII. Fall/Winter Clinic Status 
VIII. Shed Inventory / Replacing Equipment Discussion 

IX. Batting Cage Takedown Update 
X. Continued Umpire Discussion 

XI. Continued Big Project Discussion such as with Kiwanis 
XII. Continued Open Board Position Discussion 

i. VP of Softball 

ii. Treasurer 

iii. Community Rep 

6.) Board Member Updates 
7.) Future Agenda Items 
8.) Upcoming Dates 
9.) Adjournment 

 
---------------------------------------- 
Website: https://www.berlinyouthsports.org/bybs 
Facebook: https://www.facebook.com/berlinyouthbaseballsoftball 
 

https://www.berlinyouthsports.org/bybs
https://www.facebook.com/berlinyouthbaseballsoftball

