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Windham Basketball Club (WBC) Travel Basketball Charter
Mission Statement
The Mission and Objectives of Windham Travel Basketball align directly with the Mission and Objectives of the Windham Basketball Club Constitution and Bylaws.
Description
Windham Travel Basketball is comprised of Boys teams (Grades 4-8) and Girls teams (Grades 4-8).  3rd grade Boys and Girls are eligible to try out and participate on the 4th grade team if selected.  The Boys teams play in the Merrimack Valley Youth Basketball (www.mvbasketball.com) League (MVYB) which is comprised mostly of Massachusetts towns from the Merrimack Valley and surrounding areas (such as Dracut, Lowell, Methuen, Haverhill, Billerica, etc.) as well as five Southern New Hampshire towns (Nashua, Pelham, Windham, Salem, Merrimack).  The Girls teams play in the Manchester (NH) Suburban Basketball (https://leagueathletics.com/Default.asp?org=MSBLNHCOM) League (MSBL) with towns such as Bedford, Derry, Londonderry, Hudson, etc.  All three leagues are organized by grade, and each grade by skill level, in order to create appropriate competition levels and even play.  
The Travel season starts in October and runs through the beginning of March.  Teams will practice 2-3 times per week for the first 2 months of the season, dropping to 1 time per week once game play starts in December.  Teams generally play 15-20 games per season, half of those games at Home and half Away resulting in roughly 1-2 games per week for the months of December through February.  Both leagues hold end-of-the-season playoffs in March, as well as optional tournaments throughout the season resulting in up to 8-10 additional games.  
Windham Travel Basketball does not operate in the Off-Season (March through September) however Coaches and Coordinators can provide information, contacts, and references to parents and players who wish to continue playing into the Spring/Summer for Camps, Clinics, Summer Leagues, AAU programs, and other worthwhile playing opportunities.
Website
Windham Basketball Club maintains a useful website (www.windhamhoops.org) where much of the Travel Program related information, as well as the WBC Constitution and Bylaws can easily be accessed by players, coaches, and parents.  Schedules, Standings, Contacts, On-Line registration, related links, and WBC news and headlines are accessible to everyone.  Passwords are provided to access individual Team rosters.   
Travel Fees
Windham Basketball is a not-for-profit organization.  Travel fees are set each season to cover the expected costs to operate the program.  These costs include Facilities (gym use), Referees, League membership dues, Insurance, Equipment, and other miscellaneous expenses (i.e. Tryout fees, tournament fees, background checks, advertising, taxes, etc.).  Travel fees do not cover uniforms, which are purchased separately through WBC’s apparel supplier.  It is the goal of the Windham Travel Basketball program to manage costs in order keep fees at a minimum, however Travel fees may change year-to-year.  Travel fees are approved by the WBC Board.
Try-Outs
Try-outs are held the last 2 weekends of September.  Boys and Girls are held separately, and each grade gets their own tryout.  Boys conduct two tryout dates to accommodate conflicts and player availability (only one tryout is required however if possible, players are encouraged to attend both). Girls conduct one tryout.  Windham Basketball Club uses an Objective Independent Evaluation company to conduct try-outs and score each player based on predetermined grade specific criteria.  Parents and coaches are not allowed to attend tryouts and only the Travel Coordinators are allowed to be in the gym with the players and evaluators during tryouts.  Travel coordinators will recommend the players to be selected for each team (generally 10-12 per team) based on the results of the Independent Evaluation as well as other factors consistent with the objectives of WBC.  Teams are selected and approved by the WBC board. 
Coaches
Coaches are volunteers who have varying degrees of basketball experience or knowledge.  Each season WBC screens all candidates interested in Head or Assistant coaching in an effort to select coaches for each team that most reflect the Mission and Objectives of the Program.  WBC, as well as MVYB and MSBL, provide coaches with resources such as clinics, practice plans, drills, and other materials in an effort to enable successful seasons.  Coaches may or may not have children on the team they coach.  Coaches may be suspended or removed at the discretion of WBC at any time.  All Coaches are Background checked prior to the start of the season.  Coaches are approved by the WBC Board.
Practices
Practices are held weekly throughout the entirety of the season predominantly at one of the Town gyms (GBS, WCS, WMS), but may depending on circumstances be held at a local out-of-town gym (i.e. SportsZone).  Practices run from 90-120 minutes in length 2-3 times per week at the beginning of the season, dropping down to 1 time per week after games start (usually in December).  Coaches will use available practice time to teach skills development, drill game situations, run live and controlled scrimmages, and work on conditioning.  Parents are welcome to attend and observe practices as long as there is no disruption or distraction to the players and coaches.
Games
Games generally start in November or December and run through the end of February.  All League (Divisional and Non-Divisional) games are officiated by certified referees, and coaches are required to maintain an official scorebook keeping track of Team score, Individual, Technical, and Team fouls.  Technical fouls are required to be reported to the League and coaches and players with multiple Technical fouls are subject to disciplinary action.  Game results are recorded (usually through the League website) each week so that division standings remain current and up-to-date.  Game rules vary by League, as well as by age group, and individual coaches will be knowledgeable on the rules for their particular team.
Playing Time
Windham Travel Basketball emphasizes the importance of playing time as a key component to each player’s basketball development.  Boys and Girls travel follow the minimum playing time recommendations of their respective leagues.  Participation on a travel team does not guarantee equal playing time.  Players and Parents have the right to discuss playing time with their Coach and if not satisfied, elevate the issue to the appropriate Boys or Girls Travel Coordinator.
Behavior
Behavior will be in accordance with applicable League rules and the WBC Constitution and Bylaws.  Code of conduct and Rules of Behavior apply equally to players, coaches, and family members (i.e. parents, siblings, etc).   Players may be removed/suspended from the program at the discretion of WBC at any time.
Tournaments
Tournaments are a fun and popular way for teams to travel together, play other teams outside of their normal Leagues and Divisions, and get more game play experience.  Tournaments are popular in the November Pre-Season, Christmas Holiday, and March Post-Season time frames.  All Boys and Girls teams are eligible to participate in up to 2 tournaments, and must be played within the course of the regular travel season (October-March).  Coaches will organize and schedule what specific tournament a team plays based on parent feedback and player availability.
Camps/Clinics
Camps and Clinics are another fun and popular way for individual players to get more basketball practice and skill development.  Camps are generally conducted in the summer months (off-season), come in a wide variety of offerings (High School, AAU, Day camps, Overnight camps, etc.), and give players good overall training.  Clinics are generally conducted in the winter (in-season), are usually single-session/specific in nature (i.e. Defense, Ball-Handling, Shooting, etc.), and give players more specific training.  Camps and Clinics also benefit players by exposing them to different coaches, players, and basketball drills and training.  Camps and Clinics information can be found on the WBC website.  If parents/players are interested in additional opportunities contact the coach or the appropriate Boys or Girls Travel Coordinator. 
Amateur Athletic Union (AAU)
AAU Basketball is an excellent way for Travel players, grades 4-8, who are looking for additional training opportunities, to play off-season at a competitive level and improve their game outside the Travel Basketball Program.  Many AAU Basketball programs have realized there is a need and a demand for year-round basketball training for our younger players grades 4-8, and have created programs that emphasize skills development and competitive game play.  There are numerous programs operating in the Windham area and Windham Travel Basketball maintains an up-to-date listing of the top local programs and can provide information, recommendations, references, and feedback to interested players/parents. 

Communication and Feedback
Every Windham Travel Player and Parent has the right to discuss and voice opinions related to their experience.  Windham Travel requests that when communicating and providing feedback a.) Respect the “24 hour Rule” (the “24 hour rule” refers to waiting at least 24 hours before engaging a coach or coordinator on any particular issue), and b.) Be courteous and respectful.  If there are issues that can’t be resolved with the Coach, contact the appropriate Boys or Girls Coordinator.

Windham Travel Basketball...Team 1st...Hard Work 2nd...Have Fun Always!
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