[image: ]BATBA Monthly Board Meeting Minutes
Feb 20th, 2020 at 7:00pm
Blaine Baseball Complex

Board Members in Attendance
				
             Jeff Amelse – President				Luke McLain – Blaine 9-11U Traveling Director
            Rick Fanning – Facilities & Equipment Director		Jim Conlee – Blaine 12-14U Traveling Director 
           Bryan Guse – Treasurer				                  Jason King – Tournament Director
           Kevin Bross—Administrative Director
			       

Absent
		Al Gottschalk—Vice President           Andrea Puder – Secretary/Communications

Call to Order: 7:09, Jeff Amelse
Welcome 
Financial Updates/Business Structure	
· Bryan shared the BATBA financial update 
· Shared deposits and withdrawals: Financial sheets shared with board members
· Bryan shared update regarding 501C3. We may have to start from scratch with new Tax ID.
· Jeff motion to start Fresh with July 1 date. Second by Jason King. Approved.
· [bookmark: _GoBack]Legal address changed to Bryans address and will follow the treasurer as the position changes. 
· We will file for a new federal tax ID number, new corporate documents. 
· 
2020 Tournament May 15-17
· Jason shared update on the age levels that are full and which still have openings. 
· 11 only has a couple teams registered.  BP is also hosting a tournament the same weekend.
· We can discount as we get closer to the date.  
· Jason noted that some communities haven’t had tryouts yet. 
· Jason is looking into using Ham Lake fields. Hasn’t heard back yet.  
· All ages will be at one site except for 11’s.
· Concessions: Looking at food truck as options for a couple of the fields.
· Discussion on use of portable mounds.  Will contact Anoka so see if we can borrow theirs.
· EMT’s need to be locked up soon. 
· Discussion around trophy ideas: We will look into the following and bring back prices.
· Fungo
· Signs
· Mini bats





Spring Event / Raffle tickets

· Jason bringing paperwork to the city to get approval for “Raffle” 
· Jeff proposed doing the raffle / silent auction on the Saturday of the tournament so other teams can bid.
· Discussion on whether we want to provide food for all the teams. 
· We will do gift cards for each team to do their own party 
· Discussion around having teams create baskets – decision to move forward with baskets

Coaches Scheduling Meeting
· Luke shared plan for coaches meeting regarding fields
· Dates shared for each age level. 

15U Program Update

· Jim is registering for tournaments
· Discussion around communication to players as to when they will know what team they are on. 
· Ted will determine a date that the AAA team is set if they are playing 9A at the high school.
Equipment
· Rick shared update on tarps for the fields.  There is a need for 9 tarps. Is working with Jerome on quotes.
· City will kick in $1000.  If we work with the other groups/organizations we can get to the $3000 cost. 
· Rick motion to kick in $500 for tarps. Jeff second.  Approved.
· Rick mentioned having a fields day to work on field. Rick will work with the city. 


Adjourn 8:04 , Jeff Amelse
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