Pirate Youth Athletic Association Board Meeting Minutes

Wednesday, December 3%, 2025 at 6:00 pm.

Cochrane Fountain City High School Commons, Fountain City, WI

1. Call to Order: President Denise Yapp called the meeting to order at 6:06pm.

PYAA Board Members Present | PYAA Members Present

President — Denise Yapp X Jenna Todd X

Pronschinske

Vice President — Alishia

Treasurer — Jan Schaffner

Secretary — Kelsey Baures

Director — Nicky Schiller

Director — Samantha Justin

XXX

Director —

2. Approval of Minutes from (11/5/25 Board Meeting: Motion made by Sam and

seconded by Kelsey.

3. Financial Report:
e The Financial Report was reviewed for November.

e Approval of Financial Report and Payment of Bills from November:
Motion made by Sam and seconded by Kelsey.

4. Sports Report:
e Discussed tournament fees/cap - As long as it is within reason it will be

approved. A general guideline is 8 weekends of tournaments given to the teams
with fees being under $200. Anything more than this will need special approval
or additional fundraising by that team. Kelsey motion and Sam seconds.

e Basketball:

o

Little Dribblers 1%t and 2" grade
1. Order new shirts- Kelsey
Picture day Jan 11th - time TBD
YMCA league for 3™ and 4™ graders starting in Jan.
1. Final rosters need to be e-mailed to El - Kelsey
Pizza fundraiser order forms were distributed to all teams
1. To be returned to coaches the week of Jan 12th.
Six additional jerseys will be ordered for 6th/7th grade basketball.
Motion made by Kelsey and seconded by Sam.
Game day basketballs for 6th/7th grade




1. Nasco Education or Chippewa Valley— use PYAA credit card for
tax exempt. Kelsey motions and seconded by Sam.

e Volleyball:
o0 Spring ball season registration in January

o Equipment
1. Nicky motioned for the approval of $1,100 for one set of pads and
middle padding for the volleyball nets. Alishia seconded it.
0 New jerseys
1. $43 apiece - we need 63 if ordered for all grades. We will start
with 7*/8" grade. Denise motions and seconded by Nicky.
e Community Ball:
o Arcadia league - January 18th at 4:00pm in Whitehall
a. Kelsey will attend for representation
o Batting Cages
1. Grant given to PYAA states we can wait until after the 1st of the
year to spend the money, but sooner rather than later is best
2. Karl is on a time restriction for having Bluff Siding one installed
3. Sam will find out who Arcadia uses for installation
o Post on FaceBook page about needing baseball team leads
1. Jaclyn Noeldner and Alysa Sackreiter: T-ball & 8U team leads
2. Kelsey Baures and Jamie Pronschinske: 10U, 12U, & 14U baseball
team leads
e Football:
o New football pants needed by next season
e Concessions:
o We now have a new card for ordering items
o Pay high schoolers $10/hr if they don’t want/need the volunteer hours

. Upcoming Fundraising

e Andy’s Hometown Pizza Fundraiser

. New/Other Business
e Donated $250 for the coach bus for the C-FC football team for semi-state finals.
Sam motioned, seconded by Jan.
e Donated $250 for coach fan bus for the C-FC football team for state. Alishia
motioned, seconded by Sam.
e Display Case- Jenna will speak with Amy about display area

. Next Meeting
e Jan. 7th, 2026 at 6:00pm at C-FC commons

. Adjournment: Motion by Denise, seconded by Nicky. Adjourned at approximately
8:00pm.



