Pirate Youth Athletic Association Board Meeting Minutes

Wednesday, May 3, 2023 at 7 pm.
Town of Milton Hall, Fountain City

1. Call to Order: President Denise Yapp called the meeting to order at 7:02 p.m. 

	PYAA Board Members
	Present
	PYAA Members 
	Present

	President – Denise Yapp
	X
	Ariana Hesch	
	X

	Vice President – Michelle Kalmes
	X
	Karen Kuehntopp
	X

	Treasurer – Jan Schaffner
	
	Casey Pronschinske
	X

	Secretary – Kristy Baures
	X
	Alishia Pronschinske
	X

	Sports Director – Hank Rollinger
	X
	
	

	Director – Tina Leverance
	
	
	

	Director – Stacie Baures
	X
	
	

	Director – Matt Bambenek
	X
	
	

	Director – Traci Smith
	
	
	

	Director – Kevin Halgren
	X
	
	

	Director – David Timmons
	X
	
	



2. Approval of Minutes from 4/5/23 Board Meeting:  Motion by Kristy, seconded by Michelle.  

3. Sports Director Report: 
· [bookmark: _Hlk130994200][bookmark: _Hlk115958520]Hank met with Troy White, Superintendent, regarding Facility Use Fund and Concessions. Troy would like to see all Concessions consolidated together with school having control of the funds and would purchase all concessions items. Hank will do some research on expenditures/profits from each sport.
· Troy suggested PYAA pays the Janitor fee for Tournaments. 
· Dairyland Youth Meeting for Basketball was held 5/2. Programs discussed were volleyball for 3rd/4th during the fall vb season which would mean no fall skills for them. Discussion around possibly spring skills instead. Basketball would also be for 3rd/4th from Sept to Dec including practices. Two to three Sat games (Triangular or 6 teams tournament). Gym space for all would be a challenge. This would include area schools such as BRF, Whitehall, B-T, Augusta, Osseo, GET, Indee, Mel-Min, E-S, Arcadia and Alma Center.

4. Program Reports: 
· Basketball:  
· Nothing new except Dairyland League discussion as noted above.
    
· Volleyball:  
· Lisa recommends 3rd grade be in Dairyland League vs. WIVL in the future, they are just too young to play with 4th/5th graders.
· Will need 2 carts and regular (non-volleylite) balls for next season, will need to budget for them.
· As of today, will have to hire 4 Varsity/JV players for scorebook for the 5/6 tournament. Also have 1 concessions spot open. 
· Kristy will resign as VB Lead after this season. No replacement planned yet.

· Community Ball:  
· Chicken Q on May 21 - volunteer spots filled!
· Ben & Rick contacted Hank regarding 8th-11th grade girls have summer ball tournaments using the PYAA banner. In return they would volunteer at home Basketball tournaments. Motion Stacie, second David to pay $500 to start up this program.
· Hank met with Town of Buffalo Board. 14U Boys have Priority #1 to use the Bluff Siding field. PYAA will donate $2000 towards field improvements (update field to 90’ bases). GET will donate $1000 to use field through 2024 season. Town of Buffalo will donate $3000. Motion David, second Matt to donate $2000 to Town of Buffalo field.
· $4900 earmarked for Buffalo City field improvements.
· For Concessions, each stand will have $250/$300 start up money. Will keep it simple with hot dogs, pizza, pop/water/Gatorade, candy, chips, freezies and popcorn if available. 
· T-Ball and 8U will play at Fountain City field. Hank to go to 5/9 Ft. City Council Meeting to discuss flood claim for field and maintenance issues.
· Hank will reach out to Cyrus Landscaping to tidy up field and add lime.
· Hank will order equipment needed.
· Discussion around jerseys for next year as the current ones are in rough shape. 
· 6/3 is 8U tournaments in BC/Cochrane.
· 6/10 is T-Ball/Fun Day Tournament at Rhubarb Fest in Ft. City. (Bluff Siding is reserved in case Ft. City not ready due to flooding). 
· Hank has truck/trailer for July 4th parade for PYAA float. Looking at summer ball kids/parents on float to hand out candy and possibly freezies and/or koozies. 

· Football:  
· Hank will work on a letter/flyer to send home with kids before the end of the school year since football will start before school starts.
· 50/50 raffle at MTS for football fundraiser on 8/25.

· Financial Report: 
· Jan sent Financials via email to board prior to meeting.
· Motion to approve & pay bills Michelle, second Matt.

· New/Other Business:  
· No other new business besides what was previously mentioned above.

· Adjourn:  Motion by Matt, seconded by Stacie. Adjourned at approximately 8:25 pm.  
