BYHA Monthly Meeting Minutes
When:January 20", 2025, at 7:00 pm
Where: Fogerty Conference Room and Online via Microsoft Teams

Present: Brad Keogh, Jed Rohlf, Lindsay-Axelred, Jerry Anderson, Shannon Schutte, Neal Verhulst, Rick
Japor, Chris Fore, and Jeff Meister (See Exhibit D for list of attendees)

This meeting was called to order at 7:00 PM by Brad Keogh

Motion made (Rick Japor), seconded by (Jerry Anderson) approve the agenda for tonight’s meeting.
Motion passed.

Secretary's Report: Lindsay A — | had a lot of fun working the Tournament that we hosted the first weekend of
January, thank you to all of those that volunteered to help. Thank you to Shannon for helping get the Bowlero
down payment made, everything is on track for the party on 03/18/2025. The information and link for the U of M
Women'’s Hockey game on 02/02/2025, tickets and experience information will be sent out in the next week or
so. The coaches store was a huge success, we had over 119 coaches participate and store total was
$11,464.47.

The following motions were made between the December and January meetings:

¢ Motion made by Shanonn Schutte to approve the 2024-25 budgets, seconded by Lindsay
Axelrod, motion passed.

e Motion made by Lindsay Axelrod to approve the annual charitable gambling audit, seconded by
Jed Rohlf, motion passed.

e Motion made by Jed Rohlf to donate $2250 to the Tier 1 Green Giants for the BYHA players that
are attending, seconded by Lindsay Axelrod, motion passed.

e Motion made by Lindsay Axelrod to donate $20,000 to Blaine High School Girls Hockey,
seconded by Chris Fore, motion passed.

e Motion made by Lindsay Axelrod to donate $2500 to Blaine Youth Football, seconded by Brad
Keogh, motion passed.

Treasurer's Report: Shannon Schutte — Total revenue for the month was $161,048. Gambling contributions received
during the month were $80,000. Total revenue included registration income of $76,807 and general income of $83,544
(includes gambling). Traveling registrations and team fees totaled $41,381 while IceDogs Winter registrations totaled
$26,905. Registration income is ahead of the same period last year.

December gambling contribution was $100,000

Total expenditures for the month were $162,334. Expenses were primarily related to ice of $104,290 and training of
$24,660. Donations totaling $2,250 were made during the month. Manager and Coaches volunteer credits are being
processed.

Vice President's Report: Brad Keogh — day to day operations and planning for next year already. Working
through some player issues, coach issues, referee issues, so continue to rep Blaine well.

President's Report: Jeff Meister — dealing with a lot of ref issues at the D10 level.and also a 90min scrim rule
for girls next season, more to come on that.

Open Forum: Donation Requests:

A. Boys Scout Pack 3412 - $3,000.00
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B. Peewee A Parents

Ice Scheduler: Kathy Brodzinski — No Updates

Girls Traveling Coordinator: Jake Geisler — Discussed referee issue and wanted to remind everyone that
15U issue for next season needs to be addressed sooner rather than later.

Boys Traveling Coordinator: Nick Jacoby, Jason Hespen, and Ron Leathers — No Update
In-House Coordinator: Deni Sanders, Nicki Barry, and Joe Pritzkow — No update

Bengal Aces Coordinators: Christy Resop — No update

Goalie Coordinator: Jerry Anderson — No Update

Coaching Coordinator: OPEN — No report

Manager Coordinator: Liz Literski — No update

Volunteer Coordinator: Amanda Hespen — No update

Registrar: Nancy M — No Update

Recruitment & Retention Coordinator: Greg Schutte — No Update

Girls High School Coordinator: — Heather Caven — Skate with the Bengals turned out great, only 6 didn’t
show up that registered to come. It was a great turnout! HS head coach liked having it on a separate day for
the girls, but it worked out OK, may pick a different day next year so that it wasn't a day off that has other
hockey stuff scheduled at the same time. Andover wanted a rivalry day that all levels play each other on the
same day, working on a day for next year.

Boys High School Coordinator: Joe Pritzkow — No report
Fundraising Coordinator: Cami Mertz. - No Report

Sponsorship Coordinator: Bob Wilkerson — HE is sending out follow—ups this month to make sure all
sponsors received their jerseys. He is going to start pushing sponsors in April, so that he is done by tryouts.
Asking about tiered levels of sponsorship to cover a and b teams that may participate in more stuff.

Boys & Girls Tournament Coordinators: Julie Verhulst and Michelle Rein — No Update
Concussion Coordinator: Steve Churchill - No Report

Apparel Coordinator: Allie Hasling — No Updates

Communications and social media — Denise Formosa and Katie Cady — send stuff in!!!

Tournament Coordinator (hosted) - Chris Fore — tournaments went well and had great feedback. Pin trading
went well, and teams loved the stuff on Sunday that Mike Japor did for championship and 3' place games. We
will continue to do peewee C and looking to add back girls. The Moose helped a ton! Thank you to all of them!

Girls Traveling Director: Neal V. reported — girls are doing well in D10 and having success in tournaments.
Three weeks left in the season, looking to see the 12U teams push to playoffs and regions.

Boys Traveling Director: Jed Rohlf reported — 255 D10 games played across boys traveling, won 48%, Lost
38%, and tied 11%, so 66% of our teams have winning records. We are having success, and we are headed in
the right direction. He is continuing to watch games and talk to parents.

In-House Director: Chris Fore reported the following: Pond hockey this weekend, little complicated this year
as there are so many teams from both sides and then had some teams schedule other tournaments at the
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same time, so a little complicated. Full ice games started the past week, and all teams are all set. Summer
Academy planning has started, and he sent an email to all of the coaches to get feedback and solicit help from
them.

Equipment Director: Jerry Anderson reported not much going on at this time. Panoramic pictures were a little
bit of a disaster...looking to switch next year. Also, jerseys are due for next year, Jerry will get the process
started. Also, should we do a third jersey option?

Hockey Director: Rick J. Reported that he is working on tryout scheduling for next year. Scheduling for our
training partners has gone much better and there have been very little cancellations this year, which has been
good. Feedback from Build your game has been great, looking to see if we need to expand at all for next year.
The kids are really excited about going!

Charitable Gambling Report: Suzanne S. reported that this month's charitable gambling contribution was
$100,000.00. We did the Blaine Youth Football contribution of $2500 this month, everything else is going well.

Motion made (Rick Japor) second (Jed Rohlf) to approve the December 2024 charitable gambling
report. Motion passed.

Motion made (Shannon Schutte) second (Neal Verhulst) to approve the February 2025 proposed
Gambling expenditures as shown in the attached report. Motion passed.
Old Business: No old business.

New Business: No New Business
Motion made by (Chris Fore) seconded by (Jed Rohlf) to close the session. Motion passed.

Session closed at 9:12 pm.

Exhibit A: Charitable Gambling Report
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Exhibit B: Next Months Estimated Expenditures
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MONTHLY EXPENDITURES TO HAVE BOARD APPROVAL

SITE RENTAL $50,000.00  PER MONTH APPROX.

COMPENSATION & TAXES $45,000.00 PER MONTH APPROX.

PAYROLL SERVICES B1000.00 PER MONTH APPROX.
CONTRIBUTION TO CITIES

BLAINE 108 TAX $140,000.00 PER YEAR APPROX.
SUPPLIES SITES &

OFFICE $3,000.00 PER MONTH
CONTRIBUTIONS TO

B.Y.H.A. $1,500,000.00 PER YEAR AFPROX,
PULL TAB DISPOSAL £5,000.00 PER YEAR APPROX.
WORKERS COMP. $2.500.00 PER YEAR AFFROX.
COST OF PULLTABS $20,000.00 PER MONTH APPROX,

COMBINED RCPT TAX £120,000.00 PER MONTH APPROX.
REGULATORY FEE $4,000.00 PER MONTH

CASH SHORTAGES $800.00 PER MONTH APFROX.
ETAB REVENUE SHARE $70,000.00 PER MONTH APFROX.
EBINGO PROVIDER FEE £10,000.00 PER MONTH APPROX,
STATE LIC. RENEWAL $150.00 PER SITE PER YEAR

MAMNAGER LIC. RENEWAL £150.00 PER YEAR

UNIFORMS $3,000.00 PER YEAR
CPA £25,000.00 PER YEAR APPROX,
ADVERTISING £3500.00 PER MONTH

MEAT RAFFLE INVOICES $6,000.00 PER MONTH

PURSES FOR BINGO £6000.00  PER MONTH

MISC. ADMINISTRATIVE
EXPENSES $3.000.00 PER MONTH APPROX.

MUST BE INCLUDED TN MEETTNG MINIITES MONTHILLY WITHOUIT FATT !

Exhibit C: Gambling Report Summary
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BLAINE YOUTH HOCKEY ASSOCIATION
GAMBLING REPORT SUMMARY

Decamiber-24
REVENUES 355,361 BEGINNING PROFIT CARRYOVER  153,567.27
EXPENSES (353,962) PROFIT CARRY QVER +- 1,408.03
NET INCOME 1,409 ENDING PROFIT CARRYOVER 1Mel‘&.!ﬂ
Parcantags

Pl RabE [Het of incame
OLE PIPER INN 78,848
BROADWAY PIZZA 14,858
WILD BILLS 52,428
CLIVE'S 25,538 Taxes

MN COMBINED RECEIPTS 101,845.35
172,778 AB.52% MN 8.5% 1,185.91
REGULATORY BOARD FEE 302174

Etabs LICENSE & PERMITS .
OLE PIPER IMN 48,502 LOCAL 10% -
BROADWAY PLZIA 48,007 FEDERAL UBIT
WILD BILLS 49,875 STATE UBIT -
cLves 26,546 106,023.60

172,830 48.68%

E-Bingo Total allowable expenses
OLE PIPER INN 1,086 GAMES PURCHASED 14,670.88
BROADWAY PIZZn 4,457 COMPENSATION & TAXES 44,775.59
WILD BILLS a7 PENALTIES & INTEREST
CLIVE'S 835 ACCOUNTING 1,235.00

BOND .
4,165 1.47% ETAB REV SHARING 42,527,985
EBINGO PROVIDER FEE TOR.48
RENT 4297418
OLE PIPER INN - OFFICE & SUPPLIES 149747
BROADWAY PIZZA - CASH SHORT .47
WILD BILLS - ‘CASH SHORT REIMB 80, 84)

CLVE'S - REPAIRS & MAINTENANCE .
148470 57

0.00%
Donations.

Paddiewhes! Donation 102,500.00
OLE PIPER IMH 70 102,500.00
BROADWAY PIZZA 400
WILD BILLS 0
CLIVE'S

1.220 0.34%

Elngo
OLE PIPER INN TIE
BROADWAY PEZA ELH
WILD BILLS 2,718
CLIVE'S il

4263 1.20%

Raffle
OLE PIPER INN
BROADWAY PIZZA
WILD BILLS -

CLIVE'S -
0.00%

It ]

Mot Revenues 185,360.60 Expenses 153.981.57
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BLAINE YOUTH HOCKEY ASSOCIATION

GAMBLING REPORT SUMMARY

Dacember-24

GROSS RECEIPTS
PRIZES PAID

NET RECEIPTS
PRIZE PAYOUT %
GAME CLOSED
INTEREST EARNED
EXPENSES
TAXES PAID

NET PROFIT

Exhibit D - Attendees: See Attached Online attendees:

Name

Jeff Meister

Chris Fore

Matt Merten (Unverified)

Suzanne (Unverified)

Cady, Kate J (External)

JW (Unverified)

Matt Nyhammer

Jennifer (Unverified)

In person attendees:
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OLE PIPER INN BROADWAY PIZZA WILD BILLS CLIVE'S TOTAL
931,848.65 §17,480.75 814,452.95 380,118.15 2,643,900.50
800,833.41 452,176.22 708,427.42 327,110.36 2,288,547 .41
131,015.24 65,304.53 106,025.53 53,007.79 355,363.09

86% BT% 7% 86% 87%
86 g &7 38 200
278 1.73 203 0.97 751
52,394.21 29,448.46 39,422.88 24,162.02 14542867
34,649.66 22,248.40 33,557.98 15,566.96 106,023.00
43,974.15 13,608.40 33,046.70 13,279.78 103,909.03
YTD NET PROFIT (3,547.58)
YTD CONTRIBUTIONS 657,500.00
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