Fremont Flyers Board Meeting 
December 1st, 2021 
Agenda
(Open Session)
· Call to Order.  Roll Call (Warren Peters, Garrett Poland, Angie Wyle, Jan Dam, Doug Throener, Amanda Buzzell, Mike Szolek, Dan O’Malley)  - All present
· Approval of Minutes - Approval of Minutes from November Doug, Mike 
· Open Forum (Limited to 15 minutes)
(Closed Session)
· Ongoing Business (Consent Agenda – Please provide any updates you can prior to the meeting)
· Review of Director’s Report 
· Hockey Operations
· Registrars Report –  Same
· Midwest/MWAHA Representative Report –  Same
· Youth Hockey League Report – Going well, games scheduled.  In progress.  No bad news.  3 weekends so far.  All ages kicked off. 
· Coaches Report – Jan might be move to head coach of Midland.  HS plan would be sub in Taylor Poland with some of Garrett. Picked up new coach, going through background check. YMCA and Hockey program discussion regarding Jan.  
· Equipment Report – Need to order helmets
· Fundraising – 
· Website, Social Media & Marketing – 
· Safe Sport- None
· Disciplinary Committee Report-  
· I have not yet reached out to the person kicked out earlier this year.  Revisit parent that was booted.   
· Tiny Turkey Jamboree? No issue reported.  Parent meeting,  talk to mite parents. Hot chocolate thing – Warren can sit with parents and talk about Fremont Way.  
· Bank Balances – November Below.  Mike and Angie have met, working through roles.  Within a week, everything from summer will be caught up.  
Delinquency – Visit some by end of December.
January for sure to have delinquency numbers finalized with discussions where 
· House - $110k
· Travel $33k
· Select $18k
· Fundraising $19k
· Team Reports
· House Update – 
· Travel Update – Scheduling headaches on Peewee A, not a huge issue
· New Business
· Gas checks for coaches – Volunteer coaches.  Gas reimbursement, $100 per month.  Brock, Spencer, Aaron, Connor, Taylor.  USA Hockey reimbursement.  
Two months of $100 gas reimbursement, $50.  
		Paid out of house, reimburse from fundraising with a bank transfer.  Motion by Dan, seconded by 		Amanda.  Will be cut tonight.  
· HS Budget – Coach disbursement 
Pay $5000 to Jan Dam our of Travel.  

· Let’s take one breath to celebrate each of our favorite moments so far this year
· Around the horn
· Mike – Picture of kids on the bus
· DanO – Skills
· Amanda – Seeing the bus.  HS team not Midland!  This weekend on the bench, see the kids up close
· Warren – Being a parent watching mites.  Rewarding.  See great people in place.  Coaches handled it. Every kid was there,  
· Jan – Board.  Jumping through different years, seeing things smooth at all levels. 0-4 this weekend, went on the bus.  Hotel said behavior was great.  Almost won JV games.  See progress on kids.  Garrett had everything ready.  Bus, food, 2 bantam games before.  Seeing the future with bantams.
· Doug – Walls torn down with older players, real teammates.  Varsity players doing commentary on JV game. Buy Jan a 1995 camry.  
· G – First HS games in Lincoln -> how much of an improvement on the ice.  Complete turnaround.  
· Angie – Intro!  See growth Mites.  


· Old Business
· Bantam House Follow-Up from November
· Good conversation with Chadd Young/Mike Meredith on 11/30
· Players, coaches – All positive news
· Discussion about Travel B opportunities and friendly games
· Communication Update 
· Trello Board - https://trello.com/b/p8iDgQmu/fremont-flyers-communication
· Erica – Photos, video.
· Finances Update 
· Team Budget Update.  Verbero update, PeeWee sign-up for a tournament that changed.  
· Outstanding Collections?
· Outstanding Bank Transfers
· House -> Travel for fees coming in 
· Will need to transfer for Xedge repayment to fundraising from travel.
· Will need to transfer $1500 back into house from fundraising
· High School Update – 
· Retention – Towards end of season.  Keep kids together.  Don’t let them walk away.  Second year bantams in practices.  Garret talks to Bantams to determine plan.  
· Recruitment – Players are #1 tool.  Individual meetings.  Bring others.  Pappas will help.  Involvement is tremendous.  Juice stop.  Pappas networks, use on social media.  Camps – few people that are taking a look.  

· Next Meeting – January 5th
· Adjourn
