
North Stars Youth Hockey Association
BOD Meeting Minutes – Annual Meeting
April 28, 2025
6:00pm – Grafton

I. Call to Order @ 6:10 pm by John Suda
II. Roll Call 
A. Present – John Suda, Jenn Thompson, Kylen Kostrzewski, Vanessa Flanagan, Scott Kraft, Teri Thompson, Jason Meyer, Mikey Olson, Jay Thompson, Christian Larson
B. Absent – None
C. Guests – Andy Petersen, Dean Thompson, Christy Latraille 

III. Approval of Previous Minutes – March Meeting
A. Motion to approve previous minutes by T. Thompson, 2nd by J. Thompson
IV. Approval of Agenda
A. Motion to approve agenda by S. Kraft, 2nd by M. Olson
V. Treasurer’s Report
A. Motion to approve Treasurer’s report by S. Kraft, 2nd by M. Olson

VI. Old Business
A. Mega Raffle 
The Board felt that the Mega Raffle seemed to run smoothly and was enjoyed by guests – the paddles, silent auction and other raffles were successful as well. There were 33 tables of 8 seats mostly filled with about 240 meals served inside and 150 takeouts sold. There were a few complaints about providing water at the tables which will be noted for next year. The program sold 1,131 tickets out of 1,200 printed. 

B. Dibs Checks
The Board reviewed the list of those lacking Dibs credit at the end of the season and Jenn Thompson will send out a letter to notify them. 

C. Election Process
S. Kraft suggested nominating a nonmember “election official” to be the one who receives the email ballot responses from member families. Hopefully this will help those participating feel that their votes are more secure and anonymous. Scott made this an official motion, seconded by M. Olson and Board approved. S. Kraft also motioned to keep the voting “districts,” (Park River Board members and Grafton Board members), based on the nominee’s mailing address in accordance with the towns the way they are categorized in NSYH Bylaws. M. Olson seconded this motion, and Board approved. 

 
D. Reserved Parking Spots
The reserved parking spots have been a bit of a challenge in recent years, partly due to the lack of interest from families in the raffle and also because of those who don’t respect the reservation and park in the spot. S. Kraft suggested allowing the person who currently holds the parking spot the first chance at “buying” it back before putting it up on bids or something similar, and unfortunately threatening those parked illegally with towing. Ultimately that process will need to be reassessed by whoever leads the goalie program now that Scott’s Board term is over. 

A motion was made by T. Thompson and seconded by C. Larson to temporarily adjourn the meeting for the election of new officers. 
		
The Board welcomed Grafton members Jon Woods and Tyler Narloch and Park River member Jay Thompson, and excused Scott Kraft and Jason Meyer as their terms expire. 

Election of Officers:
1. President – John Suda, motioned by T. Thompson and seconded by M. Olson
2. Vice President – Teri Thompson, motioned by J. Thompson and seconded by M. Olson
3. Secretary – Vanessa Flanagan, motioned by M. Olson and seconded by J. Thompson
4. Safe Sport Coordinator – Jay Thompson, motioned by M. Olson and seconded by T. Thompson

All officers were approved by the Board and a motion was made by T. Thompson and seconded by C. Larson to move back to new business.


VII. New Business
A. Referee Update
Dean Thompson attended the meeting to give the Board a review of how the season went for the referees. He reported that they had very good things to say and almost all will be returning next year. They gave positive reviews of the Refr app, which Dean concurred – Jenn Thompson also agreed that the app worked well on her end, so the Board will plan to continue using that for future seasons. The Board also discussed strongly encouraging players to start the process of getting certified to referee around the Squirt/Peewee age, both to improve knowledge and confidence in the rules of the game and to appreciate the job of the referee. The cost of fully certifying all players would be prohibitive for the program to manage, but it would be beneficial to set up an in-house date and time for all the players to do at least the introduction together, maybe as part of the two-week camp at the start of the season. 



B. Golf Tournament
The golf tournament will be held on July 31st this year in Grafton; Teri Thompson will review the combined golf/Mega Raffle donation letter to begin sending out.



 
C. Pixellot 
S. Kraft will consider continuing to manage the tech and Pixellot livestream, and suggested selling advertising space to businesses on the livestream screen for the season next year. 

D. New Rink Update
M. Olson provided an update on construction of the new rink to be located next to the Grafton CC. The city council unanimously approved the bond, meetings with the architects are ongoing and Pastorek Construction and American Rinks are lined up. They hope to break ground July 1 this summer and be ready for use by fall of 2026. The school is still interested and providing input on future turf, a wrestling room, etc. Overall, the plan seems to be very well received by all involved and is moving in a good direction. 

E. Director Update
Kylen Kostzrewski updated the Board with his review of the past season. In general, he felt the season went smoothly and he is excited for the future of the program. A few of his highlights - 
· He is expecting to retain most if not all of the coaches from the past season, plus some efforts at recruiting a few more of the young generation that has moved back into the area. 
· It would be beneficial to the program to encourage Try Hockey Free and participation in the termite level a little harder next year to hopefully keep those starting numbers high. 
· NSYH has been given the exciting opportunity to host a state tournament next year – Kylen suggested taking the Bantam B tournament on March 13-15, when most of the rest of the program is done for the year and should be around to help run the tournament, as well as simply attend and support. 
· He is also in talks with Grand Forks about accepting NSYH girls into their program around the Bantam level. 
· As far as tournament scheduling for the upcoming season, the first priority for him would be to register for the Squirt I in the coming weeks already, which the Board approved. He also mentioned being more strategic with the tournaments NSYH participates in as registration fees continue to increase, suggesting those located in towns like Detroit Lakes, Bemidji, or Duluth where competition is new and different but still very appropriate for our program. 

	
 
VIII. Motion to Adjourn
A. A motion to adjourn the meeting at 8:52pm by T. Narloch and seconded by C. Larson.

Next Meeting - __May 19, 6pm, Park River________________


