MYHA Board of Directors

November Meeting Minutes

November 7, 2011
Stout Ale House
Meeting was called to order at 7:05 p.m.  Mission and vision were read by Tim Rowan.  Role call was taken and the following MYHA board members were present:  Scott Strong, LeAnne Talberg, Beth Draeger, Pam Entorf, Brent Miller, Tim Rowan, Jane Strong, Lori Paulson, Lissa Marsolek.  There were no MYHA members present.
Member Comments:

Pam Entorf brought forward several concerns that members had brought to her.  

Discussion was held regarding whether skaters are allowed to wear their jersey outside of games.  In the past it has been allowed prior to game day.
Secretary’s Report:  LeAnne Talberg

Minutes from the October meeting have been approved and posted to the MYHA website.

Treasurer’s Report: Michelle Klass

$34, 114.87 total income year to date.  Total expenses for this season year to date are  $41, 987.86.  Current account is  - $7,872.99 (wreath and candle proceeds not yet included in tally).

Ice Board Update:  Pam Entorf

No quorum at Ice Board meeting this month.
President’s Report:  Scott Strong

Interest in Vice President position was sought.  No MYHA board members indicated interest at this time

Rory Fedderson from Simple Sports is interested in continuing to run a skate sharpening/ pro shop in the rink.  The pro shop fee for the 2011-12 season would be $550 total.  Discussion was held as to what direction MYHA wants to go on skate sharpening services.  Jane Strong made a motion to accept the proposal to have Rory Fedderson of Simple Sports run the pro shop/skate sharpening for the 2011-12 season.  Motion was seconded by Tim Rowan.  All present voted in favor of the proposal and the motion passed.
General Operations:  Lori Paulson

No update at this time.

Concessions:  Beth Draeger

Has heard from several parents that they are not seeing the weekly update with concession openings.  Would like to have a separate email sent out with concession stand vacancies.
License for the stand should be on the way.  We do not need the food safe class at this time.
Inventory is being tallied for the season and is all accounted for.  Currently pursuing the possible installation of a snack machine.
Beth expressed that the concession team is already having issues with getting stand coverage.  No workers at first games on this weekend.  Talked about options to increase volunteer participation in concession stand.
Tournaments:  Pam Entorf

Talked about options for the U12/U14 tournaments.  Not many teams have signed up so far.  Looking like a U14 bracket could be possible. 
Four teams are signed up for Bantams at this time, with others having expressed interest.  The rest of the tournaments are after Christmas and should fill before then.

Scheduling/Equipment:  Tim Rowan

Official scheduling is going well for the season.

More black socks have been ordered.  Mite level jerseys are not here yet but should be arriving soon.  The new Peewee jerseys have a color mistake but will be used for this season and sent back to be corrected over the summer.  
Tim noted that anything we can do to preserve the new jerseys would be helpful.  Skaters should store them out of their hockey bags and on a hanger to keep them in the best shape.
Fundraising: Jane Strong

Total revenue for the wreath/candle fundraisers for this year is  $58,775.50.  This is about a 6.5 percent increase over last years total.
A member asked to receive hours for monitoring and facilitating adult open hockey.  It was discussed by the board and was decided that the request be granted.

MYHA has applied for a grant from Insty Print.  Also, a grant from Liberty Mutual is a possibility and more information is being pursued.

Ice and Recognition:  Brent Miller

Discussion was held regarding banners for the arena.  Want to get them all to match in the colors of Maroon, Gold and White.  Brent will bring samples for the board to see. 
Boards for the outdoor rink will go in after wreath delivery is complete.  
MYHA pictures were tonight and overall it went well.  Idea was presented that we should not have practice on picture night in the future.  It would make for less chaos in the arena during this time.
Hockey Ops:  Lissa Marsolek
Tryouts have been completed for the season and went well.

Two Eau Claire skaters have received a release from ECYH and have asked our permission to come skate at Menomonie.  Both are Peewee level, with one a goalie and one a skater.  It was decided that we do not have room for the extra Peewee goalie, but if both wanted to skate we could accommodate them. 
Peewee A needs one more coach to be on the bench to work the doors.  Not necessarily for practices but for games.  Agreed to by unanimous board decision.  Possibilities are Aaron Richartz or Tim Rowan.

Communications:  Sarah Card

Winterdaze parade is coming in December.  Wanted to know whether the association is interested in participating.  More information will be collected.
Motion to adjourn was made at 9:15 pm by Tim Rowan.  Seconded by Brent Miller.  All present voted in favor and meeting was adjourned.
