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	[bookmark: _Hlk225134064]OREGON HOCKEY MEETING MINUTES
March 22, 2017
6:30pm
Mulligan’s



Board Members/Attendees:  

	Attended
	Name
	Position

	X
	Dan Hefty
	President

	X
	Bob McFarlane
	Vice President & Ice Scheduler

	X
	Bill Mueller
	Ace Coordinator

	X
	Michelle Holland
	Volunteer/DIBS Coordinator

	X
	Amy Cameron
	Registrar/Secretary

	X
	Matt Kingsley
	Treasurer

	X
	Alan Wedel
	Webmaster

	X
	Melissa Kingsley
	Tournament Director

	
	Nick Shtaida
	U6 ALD

	X
	Adam Kiepura
	U8 ALD

	X
	Kim Walker
	Squirt ALD

	
	Scott Davison
	Pee Wee ALD

	X
	Kristin Buskager
	Bantam ALD

	
	Jeff Rohrer
	High School 1 ALD

	
	Julia Malcolm
	High School 2 ALD




Reports:
Treasurer – starting balance $23,237.03, ending balance $23,342.30. Expenses include: referees, bantam tournament refs, ice rental, varsity snow & sanisport, Just Add Ice, coach exp, training, WAHA tournaments, admin. Income includes: ad revenue, refund of ice time, empire photos, dues, BW3 fundraiser, equipment income, volunteer buyout, varsity team cards. Budget for refs was $6000 – will need to increase for next year’s budget. Still 24 unpaid dues (for the most part 2nd half dues). 

President - Last year we paid the treasurer for helping in 15-16. As he didn’t have a skater anymore he brought forth a proposal that we pay $3000 per season for his services. He was paid $3000 in March of 2016 and is now saying that is only 2/3 of what we owe him. We believe we are even and done. Amy found original email for $3000 for the 2016 season sent on 12/28/16. He has been paid.

Is there a way to make everything in one place? Yes – Melissa will create a Google drive for the board, write up instructions and send it out to the board.



Vice President/Ice Scheduler – attended WAHA meeting – big meeting is next month where they will take input on rule & bylaw changes. It is April 19th 7:00pm at MIA – it is a general membership that anyone can attend. Even if we get kids in LTP, 6U, & 8U we need to do our best to push them to our district. The August workshop for board members will be in Wausau. There will be a bylaw change sent to presidents and voted on April 19th. There will be a midget ALD next year. Wednesday nights for next year has already been sold.

Tournament Director – nothing to report

Volunteer/DIBS – a lot of checks have been voided for those who have completed their hours. The rest will be given to Matthew to cash – after Just Add Ice. Michelle will send out hours that would still need to be completed to the board. We can send a direct email to those that still need hours reminding them to complete and with opportunities still available.

Registrar- one of our past members is running for school board. We have been asked to send out from other members a reminder that one of our past board members is running. Hesitant to name specific names as we do not want to be seen as taking political sides. If we were sending out a monthly newsletter we could put something in there, however just sending out an email is tricky. Amy (&/or Dan) will send out an email to the board, if the board members would like to, they can forward it on to their contacts as a parent of a hockey player & student in the school district. We will send one out as a reminder to go vote.

Webmaster – nothing to report

ALDs
	Learn to Play – need a new ALD for LTP
	U6
	U8 – can we sanisport the goalie U8 equipment? Yes. Adam will take the lead on this.
	Squirt – one of the managers would like to put out a survey to see how things are going. Sounds like there is mostly rink board issues. Kim will put it together, Amy will send out the link.
	Pee Wee – PWB went to state, everything went well
	Bantam – Bantam B went to state, everything went well even with only 10 players
	High School 1- Assistant coach, Anthony, who was paid is leaving. The other assistant coach, Patrick, was fired by the high school. Mike Carr brought the two 18 year old managers in and it was determined that one of the coaches was inappropriate. Patrick was then called in and told he was not allowed to contact anyone. It was not extreme, but a line was crossed. If it is as serious as getting rid of a predator then we need to follow through and make sure the kids know. If not, the kids need to be informed as to what is going on. As a board through USA Hockey we do a background check, if something serious is going on it needs to be addressed. Dan will set a meeting with Carr to figure out what is going on and how we as a board move forward.
	High School 2 – trying to get a JV team set for next year. On the ice same time as varsity. Expenses would be jerseys, game times, and referees. JV would not replace HS2, kids can do both. JV needs to find a coach first. The numbers are there for the additional team. Projections are 12-15 kids per calls which would be 45-50 high school players. Almost all schools in the conference have JV teams.

Old Business:
	

New Business:
	General membership meeting – only 4 people showed up last time. Board consists of 16 positions. There are several open positions. Dan will figure out what members are in what year before the meeting. April 6, 7:00pm at the rink. Board members will meet at 6.

Second admin for Facebook page
Volunteers for Just Add Ice - Scott Davison called me last night and he'd like to discuss board members helping with Just Add Ice.  Sounds like there aren't a lot of volunteers signed up from the general membership.  He's worried the 3 planners will get stuck doing everything including the cleanup which needs to be completed that night.
Whalers volunteers – two people for tickets
Non-Parent coaches gift: In the past we've given a thank you gift to our non-parent coaches. There are three of them. We do pay for their tournament hotel room and gas. We have not done this in the past. Buy the card out of dibs for $100 from Kwik trip.


Adjourn – 8:56
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