Cardinal Power Fastpitch Minutes April 17, 2024

e Members Present: Aaron Lowry, Tim Terfehr, Dara Bliesmer, Tiffany Gullord, Meaghan Slama, Tina
Coquyt, Stacy Garbers and Tonya Carlson. Glenn Moeller present during tournament discussion
e  Treasurer’s report
o Pitching and Hitting lesson/clinic reimbursements made
*  Fraser- Pitching
*  Goerndt- Hitting and Pitching
*  Gullord — Hitting and Pitching
= Slama - Pitching
=  Bliesmer —
=  Lowry - Pitching
o Pauly Clinic -
= Pauly total cost $2,966
= $600ish in scholarship for Cardinal Power girls
= Net $1,000ish
=  Still need to pay for janitor
= Possible increase in camp price next year from $100 to $150 and from $125 to $175
o Insurance Renewal needs to be paid - $1831
o Cory Reimbursement for Senior Gifts - $147.98 — motion approved
e Old Business
o 2024 Tournament — Glenn
= 10 teams registered online
* 3 mailed in addition
=  Shirts on site will go to both fields
=  Send out registration to all Southern Star teams? Mention at meeting?
* Add tournament and registration to social media
= 8uon Saturday
= 10, 14, 18 Saturday
= 12 & 16 Sunday
o 2024 Player Registration
*  Players registered — 80ish
= Scholarships — 2 family scholarships
=  Summer Coaches
e 8U - Corey Simpson/Mariah Garlick
8U - Mark Drever/ possibly a college player?
8U - Kaylynn Steinkamp/ Meaghan Slama
10U (12) (Younger) - Tonya Carlson/ Josh Haugen
10U (13) (Older) - Mckenzie Terfehr
12U (15)- Adam Schmidt/Tim Slama
14U (12) - Jamie Williamson/Adam Garbers
e 16U/18U - Aaron Lowry/Tim Terfehr/Cory Hainy
=  Tiffany helping Tim with Coaches spreadsheet and ensure all coaches are up to date on
all their training
o Application emailed in to Cardinal Power
e Background check — USA Softball (board will reimburse any fees)
® ACE — USA Softball (connects with Background check)
e Concussion — USA Softball
e Safesport — USA Softball
*  Tonya to email Aaron 10U rosters
* Notify coaches of their rosters?
o Jersey update
= New player number duplication — Aaron to pick their numbers



= Darato gointo D&S and get jerseys ordered
* Tonya to get Dara new coach jersey sizes
o Building update
* Up and running for high school games — boosters running
e Hot dogs, popcorn, snacks, Pepsi cooler
e Bathrooms open and water fountain working
= Popcorn machine — Bruce recommended $1,400 -motion approved?
o DQCards for 2024 - Dara/Loretta
=  Dara willing to come to leagues first night of practices and hand out
o Southern Stars
=  Teams Created and registered and coaches added
*=  Coaches needed to upload their own rosters
o Grants
=  MCYF- will be submitting soon
*  MidCo — Submitted. Should be notified June 15th
= Legion — will be submitting soon. Request another grant in fall.
o Handbook Review -
= Aaron to put online for coaches to notify parents about

e New Business
o Equipment inventory— 10U need a second bag
*  Coaches to pick up before first practices — get with Aaron on pick up
o Investment into Sprinkler System at Varsity field - Association Agree to $3000- motion passed
= Sprinkler system $20,000 ish
e $10,000 from prior board
e $2,000 from Booster
e 3,000 - 4,000 from school
e 53,000 motion passed from current board
o Cardinal Power Clothing Order — Dara working with D&S while there for uniforms
* Adding hats, car decals, thicker higher quality shirts
o Sponsorship Letters — Yes. Sending Varsity players in person to businesses
o Southern Stars Coaches meeting - May 5 2:00pm @Nicollet High School
o Summer Softball Prep
* Line up field maintenance — baseball — to contact Ryan Schmidtke
*=  Team Summer Pictures — Tina to organize with Seifreid
»  Order field Chalk — Aaron to order - 20 to 25 bags
o Pauly Clinic - Possible increase in camp price next year from $100 to $150 and from $125 to $175
o Possibility of Softball camp next year?
*  Week after Beacker baseball camp
= Varsity /JV girls help
o  Work with Chamber on flyers/brochures of what going on in the community during tournament
weekend — Tina and Meaghan
=  Contact businesses for coupons, events, etc
o Concessions at Cardinal Park —all summer?
=  Who work? 18+?
=  Meaghan asking Michelle with baseball to see if she could also organize the softball
concessions for league and tournament
o If baseball cannot do concessions for tournament-
=  Meaghan to contact BBQ trailer from last year or possibly JoJos

e Next meeting — May 8™ @ 6:30 — Aaron to email out location

e Adjourned at 8:09



