Shakopee Soccer Association
1160 Vierling Drive #124

Shakopee, MN 55379

952-913-9351
www.shakopeesoccer.com

Board Meeting Minutes
October 6, 2019

The meeting was called to order at 7:16 PM by Jeff Seel.

Attendees:
Jeff Seel, Heidi Lindahl, Tom Scalf, Daryn, Vanida, Scott Woitas
Jeremiah, Doyle Voss, Ted Cabhill, Tom Scalf. Chris Lewis, Greg Wheaton, Dave Leary, Amy Black, Jon Poppen

Absent: Jesus.
Previous Minutes:

Move to approve meeting minutes by Dan Second by Chris.
Motion passed.

Discussed board positions and current interests.

President
Move to elect Jeff as President by Chris, Seconded by Dan.
Passed.

Vice President — Dave discussed current position.
Move by Jeff. Seconded by Dan.
Motion Passed.

Treasurer
Jeff nominated Chris, Dave second.
Passed.

Secretary -
Jeff described the position.

Chris nominated Dan. Daryn Seconded.
Passed

Boys Director
Dan nominated Dave as Boys director. Chris seconded.

Passed

Dan nominated Jesus for Girls Director, Tom seconded.
Passed.

Tournament Director —
Jeff nominated Dan as tournament director. Heidi seconded.
Passed

Concession —
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Daryn nominated Tom. Jeremiah seconded.
Passed

Marketing & Sponsorship Director.
Daryn nominated Heidi. Jeff Seconded.
Passed

Equipment-field director
Nominated Jeremiah for Rec (by Dan) — Chris Seconded.
Passed

Rec Girls Director
Dan nominated Scott Girls Rec Director Second by Dave
Passed

Rec Boys Director
Vanida Lee nominated as Boy Director (Daryn) second by Heidi.
Passed

Events Director
Discussed a role to manage events. Rec Fun Day, Rec Kickoff, Tournament, and Futsal. Keep eye on dates of upcoming
events.

Dan moved to create position of Event Director. Seconded by Dave. — Passed
Jeff nominated Daryn as Events Director, Second by Dave. Passed.

Discussed likely open roles next year — transition
Greg mentioned the transition needs to be strategic in nature. Keep continuity in the club.

Tournament Updates
e MN State Futsal Tournament
e  Will be opening registrations
Affinity will be registration / scheduling tool.
Ted mentioned getting in Soccer Times.
Discussed the MN Futsal League — Brian runs that league. Possibly have a conversation there.

e Shakopee Cup
e  Will be opening in January

Jeff talked about setting up a Project list — What are you working on and responsibilities of such.
- Rec people own the rec page. Feed through Rec page.

Communication Improvement — Initiative / Survey was discussed
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Heidi — sponsorship / marketing people
Heidi has reached out to committee members.
Also another possible Sponsorship volunteer

Christmas party on 12/13.
Fence financing was discussed with the City.

Calendar — No important dates

November 3 — next meeting.

Refunds were discussed for two players. Moved by Dave to refund and seconded. Passed.

Dave moved for refund on two Rec requests. — Chris Seconded.
Passed

Financial Aid Discussion was had for another player. Dan moved to table until more info is gathered. Second by Heidi.
Motion to table passed.

Sponsorship
Jeff and Heidi — presented a new option to review with St. Francis

Liked the newsletter — St. Francis adding to the newsletter.
Discussed scheduling a winter training meeting

Coaching Director Reports
High School

John Poppen - playoff games on Tuesday — hosting.
Kudos to the association. 80-90% of kids who play on those teams play SSA.

Greg Wheaton
Follow up with coaches. Preparing for winter seasons.

Jeff — Got space for teams for Futsal.
Greg working on schedule.

Nov 6™ — tentative meeting with the city about indoor space scheduling.

The next meeting will be Sunday, November 3rd.
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Move to adjourn by Dan. Seconded by Heidi. Approved.

Minutes submitted by: Dan Dietzel



