CGAA Main Board
Meeting Minutes
Sunday, August 9, 2020 Start Time: 7:00 PM
Action items are listed in red beneath each division/person


Attendance: 
Dan Harrison - President, Main Board 
Chris Gargaro -President, Basketball 
Rick Schreier – President, Soccer 
Shawn Grams - President, Lacrosse 
Michelle Harrison –Secretary 
Tim Kaplan – President, Baseball 
Amanda Albert – President, Softball
Kim DeVann - Treasurer, Main Board
Tina Clark – Bookkeeper 
Lisa Waterman – Gambling Manager
Steve Frosch – President, Hockey
Dan Smoot - President, Football
Justin Langbehn - Vice President, Main Board, and Treasurer, Football
Jackie Turvold - Volleyball 
Phil Kuemmel – AD Park High School

Absent:

Meeting called to order at 7:03

Phil Kuemmel – Per MN State High school league – football and volleyball will move to spring (4th season between winter and spring) shifting spring sports will have an effect on many kids, late fall sports will go to June 15th, fall will be shortened 80% of total time, fewer contests. Do not know what sections and state will look like. Planning the regular season and will attempt some sort of culminating event. Main goal is let them play a season this year, second is they don’t compete with other sports. In theory, all will have a season depending on what happens in the world. No indoor fans this year. 250 people total at an outdoor event, working on how to let fans in.

Thanks to CGAA volleyball for standards for AC. Very appreciated.

Hall of Fame golf tournament will go on this year. If anyone wants to attend, contact Greg Juba.


MSP July Minutes Turvold/Gargaro Approved

Gambling meeting opened at 7: 15Lisa Waterman
$53435.50  total profits  up 36% from last July
Bingo at Muddy Cow, Carbone’s and Junction 70 will start now. No raffles.

August expenses			$98315 Waterman/Smoot carries
Motion to pay YSB rent	$1600	Waterman/Grams carries
State of MN taxes		$21265 Waterman/Turvold carries
Motion to pay Comcast 	$100	Waterman/Gargaro carries
City of Newport		$2256.84 Waterman/Gargaro carries
Motion to pay main board	$1700	Waterman/Turvold carries

Etabs are carrying us this month. Bingo is a loss because they are having people in and then they play Etabs. New fiscal year - $21265 Junction is a loss for this month, they are the only ones not doing Etabs, will be starting at end of August. Keeping eye on all, but right now no one doesn’t want to be the only bar without bingo. Loss on bingo, but they buy pull tabs and etabs. Bingo is low turnout – 20-30 per each bingo. Carbones you have to purchase food or drink to play.

Office is staying safe and following rules, bars are, as well. Masks everywhere. Sanitizing happening. Wondering about the money transfer for pulltabs over etabs.

Gambling meeting closed 7:23
Main board meeting reopened 7:23

Tina Clark - bookkeeper: Things are going well, minutes are mostly in. Office is running MWF.
Each division should make sure minutes are up to date. 

Treasurer’s Report: Kim DeVaan 

Positive balances across the board. CDs have been moved in and out. Cash $319,579 in bank. CDs are in over $500K – cash is $837898.86

P&L year to dates were shown and who is favorable and unfavorable. Favorable: Baseball, basketball, lacrosse, softball, volleyball Unfavorable: Football, Hockey (wasn’t budgeted), soccer by $349 Overall we are off, but by budgeting, not cash. 

Rick asked when budget should be in – should be locked in by end of October. New year begins October 1st. There will be a budgeting meeting.

MSP: Operating costs not to exceed $2,500 DeVann/Smoot carries

Division Reports:

Baseball: No board meeting for June. Season is coming to an end right now. Tryouts are the conversation point right now. Typically done in the fall, talking about moving them to spring. 

Volleyball: Rec league – Woodbury and ER are in talks together with us, working on logistics. Looking at allowing 1 visitor per player. JO – haven’t heard anything yet. Waiting for season to start and see how it goes.

Softball: Board elections – three new members, still down one board position. Hosted nationals and have fall ball going right now.

Football: Football season is deciding tonight what season will look like, if they vote to have one. Golf tournament is 28th of August as fundraiser. 

Lacrosse: Wrapped up practice season last week. 2 per week. Great weather, no covid scares. Talking about fall options. Need boys coaches. Working on a lacrosse home field at Oltman. Season is pushed back next spring, time will tell.

Soccer: Competitive numbers are good this year. Preparing for first fall rec season right now. 160 kids with 1 1/2 weeks left to register. Put windscreen banners on the fence at Kingston. They look great. August 29th, CGU adopt a park. Working on budget now, doing what hockey did and starting from scratch, it has been copy/paste for too long. 

Hockey: Pushed registration back to this week and, at about ½ of where they were last year. Many in last three days. Installment payments through February offered and will still work in cashflow. Preparing, but not locking in to covid plan until it gets closer. New budget is already done, and planning was done. Tournaments were added, just changed how many teams are in each one. This way if some are canceled, hopefully not all. 

Basketball: Decisions made: some type of season, not sure what it will look like yet. MYAS has had other tournaments. Season is moved around, registration moved to September, small fee collected up front if they don’t know what the season will look like. When things are figured out, people can make a choice. Little Dribblers is possibly out due to parents having to be in the gym, too. Gym time is an issue. Discussions with neighboring communities about contingency plans. Metro league is possible for traveling teams. There will be some semblance of a season, just get in gym to instruct under social distancing.

Justin Langbehn/VP – conflict of interest and gift policy sent. Part of the audit process. We do not have businesses making money off of contracts or undisclosed means. Will begin meeting with Diane and Lisa each month to go over payroll, etc. Do have an outstanding balance with Trusted Coaches to figure out. 

Dan Harrison/President items: Next month is election for vice president. Thank you everyone for all you’re doing through these difficult times. So much more administrative and much less fun. The number of complaints is very low. When parents are complaining, Dan points out volunteer opportunities available to the parents. 

Next month, vote on Main Board Stipend.

MSP: Motion to close meeting  Langbehn/Shrier
Meeting closed 7:57
Next meeting September 13th. 

