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Meeting Minutes – February 11, 2019
Attendees:  Tom Osberg, Rob Erickson, Ericka Larson, Karen Pool, Miles Strain, Gary Clem, Jeremy Larson, Gary Ebner, Paul Nelson

· Meeting was called to order at 6:30 pm by Tom Osberg.


Agenda item 1:  Motion to approve meeting minutes from January 14, 2018 by Miles Strain, second by Jeremy Larson.

Agenda item 2:	Treasurer’s Report by Ericka Larson.   
Account totals as of 01.31.2019, Checking=$25,797.91; Savings=$10,012.24.  Paid middle school coaches. Deposit of $2835.62 less $852 to keep for 3 start up cash boxes to use at Old Timers Tournament in April. Singlets should be labeled as Capital. Checks for programs can be cashed.

Agenda item 3:	Gable Club Report by Gary Lefebvre.
Gary Lefebvre not present – No Update. 

Agenda item 4:	Raffle Ticket Update by Robert Erickson.
A steady stream of tickets are being turned in. Middle school coach has some to turn in yet. Robert to keep all turned in tickets and money for now. High School wrestlers might do a selling blitz, possibly for early March. Youth to turn in at their banquet, date of that still to be determined. 

Agenda item 5:	Youth Update by Brett Svendsen.
	Youth wrestling attended Osakis Open with an overnight stay at a hotel. Good wrestling took place by 23 wrestlers. Old Timers Tournament is running ads through the Guillotine (2 runs). Inquiries will be taken by Paul Nelson. Jennifer S. will keep up with Facebook inquiries. Mike Cunningham to issue Purchase Order for ropes for the wrestling room. Other equipment includes bungies for youth that will go through Bryan Kulm.

Agenda item 6:	Middle School update by Coach Gary Ebner.
	After the end of season party is complete, some of the MS wrestlers will continue practicing at HS and some will continue at the Youth level.  Gary Ebner has ideas to seek more coaches for next season.

Agenda item 7:	HS Update by Gary Clem on behalf of Coach Bryan Kulm.
 	HS State Tournament preparations estimate 2 wrestlers, 2 practice partners and 2 managers. $700 cash on debit card; $300 in cash, $80 for Van, hotel prepaid, $270 for sweatshirts, food and plaques. 2019-2020 season schedule set in NW Suburban South. 12/12 home event (youth night), 2/7 crossover (parent/senior night) 1/11 ER Invite (Takedown Cancer). Big Bear in Pequot Lakes 12/20-21 and Rogers Matness in December, after Christmas.

Agenda item 8:	Old Business.
Elk River Printing has Programs ready; to be distributed at Banquet & Old Timers Tournament. Website History Update – Details can be found on the new Program and updated accordingly. Insurance Policy – Rick Roche confirmed Directors & Officers policy; see Tom Osberg for a copy. Annual cost of $650. Question if the Pod Coaches are covered? Tom will confirm. Randy Shaver Thank You letter sent to ERW Booster Club for our donation.

Agenda item 9:	New Business.
[bookmark: _GoBack]	Budgets for 2019-2020 season will be due soon. Singlets for HS to be put in budget by May. Possible preseason camp for 9th graders while captain’s practice is happening. Bryan to connect with Mike Cunningham on insurance coverage for this. Team camp this summer under discussion. Grocery bag event to raise money to be set up for summer or preseason.  Elections for President, Secretary and Member at Large booster positions will be in April; nominations being sought now. Rob Erickson mentioned a youth wrestler’s mother that is undergoing cancer treatment; asked if a “thinking of you” gift can be given. Board in favor.

Meeting was adjourned at 7:27 pm; motion to adjourn by Gary Clem, second by Jeremy Larson.  [Meeting Minutes by Karen Pool]
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