
 

 

WHEN AND HOW TO ADDRESS 
PLAYING TIME ISSUES   

 

It is simply impossible for a competitive club team to go through a full season and keep all players and their parents 
happy about playing time in our matches.  Even in a club like ours that guarantees a minimum amount of playing 
time in each match for those in GOOD STANDING with the team.  It is fine to make feelings known, however, there 
are ways to address the issue that are much more respectful and effective than others. 

 

DO: 
● Consult with your child and seek an 

honest description of the information 
relayed from coach to player 

● Express an opinion to the coach, ideally at 
least 24 hours after any situation, if you 
feel a decision was unfair or inconsistent 
with the club policy 

● Send a reasoned and mature e-mail as 
the first contact about an issue (see 
below)  

DON’T: 
● Address that issue with the coach 

immediately following any situation (on the 
field, in the parking lot or via an aggressive 
text message) 

● Assume that what your child is saying to a 
parent about playing time is the same 
information the coach is sending to or 
receiving from the player 

● Hit ‘send’ if the email has any profanity or 
multiple exclamation points 

 

Here is an example of the kind of email that is most effective.  Again, sending it the day after a match 
rather than the same day is most effective and an email is more credible than a long text message. 

I wanted to talk to you about a couple of things. It is a significant commitment for our family to participate in club sports, 
especially when we have three children playing club soccer all at the same time. Mario played the club’s minimum of 20 
minutes in each game this weekend and did not start either match.  Is there something that Mario needs to be doing to get 
more playing time? Have you talked to him and let him know specifically what he needs to improve on? I want to know your 
opinion as a coach. He was devastated after yesterday’s game when he and three other boys played just the final 10 
minutes of each half. Did you tell them why? I know us parents don't know what happens on the other side of the field but 
because of the commitment that our family has made we wanted to try to get some answers. Thank you for your time. 

 

Here is an example of the kind of response you should then receive from a Valor coach.  It does not 
have to be this lengthy and you should give the coach at least 24 hours to reply.  If not, that is when a 
parent should contact a Valor director. 

First, thanks for approaching me about a playing time issue in the manner you have. Mario's consistent commitment this 
entire month is appreciated. As was discussed before the season with players and parents, club soccer is very competitive 
and players must earn their time on the field. No playing time above the club minimum of 20 minutes is ever guaranteed. 
His instincts and runs off the ball and ideas in distribution are currently very good. Mario has a good 'soccer mind,' and I 
have him told him that. He does struggle with what I call his 'speed of play' and his first touch can be inconsistent. When his 
touch is on it almost fully counters his lack in speed of play, but when it's not he is not effective in a higher level match. 
When he did look frustrated earlier this week in training I asked him privately what was wrong. As you know, players don't 
always tell the coach the truth. He said, 'I'm just not playing well,' and nothing else. All the players get equal 'reps' in 
training and I think those sessions are just as important (if not more) in his development at this time.  If you would like to 
have a discussion about possibly moving Mario down to the second team for a match or two, we certainly can have that 
talk. You may share this email with him or even have him give me a call. I hope this feedback was helpful. 

 

IF POSSIBLE, IT IS ALWAYS BEST TO WAIT 24 HOURS BEFORE REACHING OUT. 
THE PASSAGE OF TIME ALWAYS HELPS WITH PERSPECTIVE AND PROCESSING. 


