Escanaba Area Junior Hockey Association
Regular Monthly Meeting Minutes
April 13, 2022  6:00 pm
Wells Township Hall


Call to Order:  Meeting called to order at 6:01 pm by Andy Johnson
Board Members present:  Andy Johnson, Trevor Sholten, Emily DeSalvo-Bougie, Michelle Freel, Matt LaBonte, Mike Sands, Chris Korpi, Bob Martinson, Miranda Menard, Natalie Boyce
Absent:  Kari Noel

General Membership: Andy Wilson, Korinne Lamoreaux, Lindsey Stearns, Clayton Stearns, Josh Fisher, Jen Blickham, Mike Lasecki, Cassie Lanaville
Secretary’s Report: Emily motions, Trevor seconds.  All approve. 
Treasurer’s Report: Bob motions, Mike seconds.  All approve.

Division Director’s Report: 
IP (Blickham):   Nothing
Mites (Lamoreaux): Nothing
Squirts (Lasecki): Nothing
PeeWees (Lanaville):  Nothing
Bantams (Lasecki): State Champs!

Concerns of the General Membership:   Nothing

Old Business: 
1. Spring Ice Schedule:  Will start the first week in April – 2 hour practice once a week for 10u, 12u, and 14u.  Players will skate with next year’s age group.  Trevor will send out email with schedule to the association
2. New 12u player wants to try hockey this spring:  Will have him start with the 10u practice.  Needs to register with USA hockey and will charge $50.
3. Fundraising/Signs at the rink:  April Stropich has already started working on this.
4. Need nominations for Mom of the Year and Coach of the Year.  An email will be sent out.  Andy will also let the Seniors know about scholarships that they could apply for.
5. Reviewed those that still have volunteer hours to complete.

Email Correspondence/Action Since Last Board Meeting:
	4/7/22:  POWER skating clinic opportunity
3/16/22: Spring Ice Request to keep 10u player with 10u for Spring ice as 12u time conflicts with another sport schedule.  Coaches were asked and approved.  Board approved: Andy, Chris, Mike, Kari, Michelle, Bob, Miranda, Emily

New Business:
1. [bookmark: _Hlk102937163]Board Member turn over projection/terms ending:  Will need a new President and will have a couple other positions open.  Trevor will send out an email to the association.  If anyone is interested, please come to the May meeting.,
2. 10u AA team follow up: Andy Wilson and Josh Fisher surveyed next years 10u.  19 or 27 families responded- 17 yes, 2 no.  1 other parent that they talked to afterwards said “no”.  Survey results were reviewed.  Expectation would be equitable ice for all players.  Could play some teams in Wisconsin that they believe we could be competitive with.  If limited ice, they would practice with the house team just like this year. Some direction already in the bylaws – the board votes on roster size/numbers, who the coach is.  It is recommended that someone who doesn’t have kids involved should determine the team.  IP/Mites will get first chance at additional ice slot before the AA team.  Trevor motions to move forward with the 10u AA team – following Josh/Andy Q and A, along with the bylaws.  Natalie seconds.  All approve.
3. Next year numbers - Mites projected around 29.  Alternate ice time considerations. Need to start thinking about options for next year.  May need to separate the Mites and IP. Need to gather some ideas and bring them to the next meeting.
4. Coach/Mom of the Year nominations: Trevor will send email with nominations for board to vote on.
5. Scholarships: 2 of the 5 Seniors applied.  Nobody is eligible for the Versailles due to qualification of being a ref.  Jayger LaMarch received the Provo award, so he will be getting that scholarship.  Will review at next meeting.

	
Correspondence:  Bink’s bill, Donation

Standing Committee Reports: 
	Complex (S. Denome)- Zamboni, Roof, Scoreboard – Mike is working on the proposal and will get it to the township
Sponsors (A. Johnson) – Nothing
Coaches (M. Sands)- Encouraged coaches to start modules early.  Student coaches (looking at high school players helping) need to register with USA Hockey and do the student seminar.
EAJHA Growth Coordinator (M. Menard) - Nothing
Scheduling (C. Korpi)- Nothing 
Concession (K. Noel) – Letting food run low.  Will look at getting more countertop space for next year.  Consider getting a pretzel warmer
Equipment (B. Martinson) Will schedule a date for equipment return.  Do we need more equipment for upcoming players? 
	Fundraising (A. Johnson) - Nothing
	Referees (M. Laurilla) – Need more refs
	Sportsmanship & Behavior (M. LaBonte) 
	Safe Sport (M. Sands) - Nothing
	Registration (N. Boyce) - Nothing


CUPHL Report: Nothing

Adjourn:   7:24 pm			


Next Meeting May 11th at 6:00 pm at the Wells Township Hall


