ACYHA Board Of Director
Annual Membership Meeting Minutes

September 2018
Meeting Type: Monthly Meeting
Date: September 10, 2018
Time: 6:30 pm
Location: New Hope Ice Arena - Meeting Room
Attendees: Jeff Pappas - Chair P | Dawn Speltz- Vice P | Eric Jeffreys-Berns-Trea | P | Mike Melsha - D3
P Chair
P | Bridget Rodine- Sec P | Dave Essen - BTT Kara Kuykendall- GTT Andy Fondrick - ACE
P | Natasha LeVoir - CD P | Kim Nau-Mite Cord Mark Lucas - Ice Sch P | Allison Riestenberg -
SFD
P | Brian Thul — Mite P | GinaSwanson-CMD | Y | -AtLlarge P | Susie Melynchuk-TD
Director
Stephanie Smith - VPD P | Tim McGlone - SS
P
Add’l Reps: (NV) Rachelle Erickson - P | (NV) Tracee deNeui— (NV) Dan Swangler- Ast P | (NV) Hans Skulstad
Al Web GM A | ACE Matt Cook- HDC
P| (NB) Eval Coordinator- P | (NB) Tim Rausch (NV) Stacey Grochowski- | P | (NV) Level
Mark Malik (Equipment) P | Reg Coordinators:
Tim Cassidy —Bantam
Jim Majkozak, Peewee
Derrick Raymond-
Squirt
Girls (TBD)
Andrew Cooper- Goalie
A Absent E  Excused P Present

17 Current voting members; 9 required for quorum

Topics: Presenter(s):

6:30 pm Call to Order Jeff Pappas
Roll Call Bridget Rodine
Approval of Minutes — August Bridget Rodine

_ move to next month
Standing:
1. Tracee- Gambling update
e Approval for expense $33,206.

e Approval to make payment to ACYHA for $35,000 for Ice time for August 2018

Motion to approve Jeff, Second Bridget, APPROVED
2. Jeff/Dawn: Exec Updates

e Intro of new Eval Coordinator- Mark Malik been with ACYHA for 10 years. Grew up in the area

and has been a coach.
o Jeff call to vote, APPROVED.

e Talked to TADS 3™ party that vet scholarship applications. $195 to register annually, fee $40 to

apply. We would set criteria they would review applications (HOLD UNTIL SPRING)

Old Business
1. HDC (Brian and Hans)- Intelli-Gym Update HOLD




2. ACE director (Matt Cook) - DONE
o Present the full slate of head coaches for the traveling teams for
board approval (must be approved by 8/15 for both boys and girls)-
COMPLETED

New Business

1. Team Photos- Bridget
e Sunshine Photography is the vendor
e  Working on scheduling
2. District 3 Update (Mike)
e Redline changes to rules and regs is being reviewed

3. HDC Update(Hans)
e Boys and girls travel team recommendations, due by 9/15- Submitted in July,
reviewed in August and approved
e PCA (Positive Coaching) need to have Parent training- 90 min session,
scheduled for 10/7during the kick off (has to be done by 11/15 per the contract
e Looking to 2/ 45 minute training session
e Promote during eval meetings
e Add to team iCal (Rachelle/Gina)
e Renewal for next year: 2 board training long term planning/goals, coach
training

4. Volunteer Program Director (Stephanie)
e No updates
5. Equipment Director (Tim R)
e No updates
6. Treasure (Eric)
e No updates
7. Concessions (Natasha)
e No updates
8. Marketing/Communications (Gina)
e  City Proposing Mighty Ducks Movie at rink on Thursday Jan 3, 1:00.

9. Sales and Fundraising director (Allison)

e Partnership with Reese Ortho - free custom mouth guards, special fitting day:
Saturday 9/22. Just open to our skaters, need to make an apt. Does not work
with braces.

e  Temp dasher in north rink- for WB movies Small Foot.

e Updated ad/sales brochure for the upcoming season

e 4 grocery bagging days in Nov/Dec

e BWW doing a home team advantage

e Applebee’s team of the month program is in process

e Wreaths — start selling

e Apparel- meeting to get finalized with All Star happening soon

e Dicks does not do a hockey disc day by association , they are partnering with
MN Hockey, they will give 2-3 disc days

e One date for MN Wild, Dec 11* vs Canadians for program sales- 26 player min,
up to 40 people

e May do a second date



10. Registrar Position (Stacy)
e Registration Update — 287 players reg (as of today)
e Sports Engine — screwed up registration.
¢ Did not collect capital funds, not able to opt out of fund raiser and did
not collect S.
e USA Hockey Updates
e Waiver form- no longer going to be in team manager hand books, not
required. Need to be all online available.
e Consent to treat — no longer be required
e Special event Sanction — Required, for thing like try hockey for free,
learn to skate, etc.
e Mite Jamboree requests — already done by Kim N for mites

11. ACE director (Matt Cook)
e No Updates

12. Boys Travel Coordinator (Dave)
e Camps start 9/10 for pee wees/ban, squirts start next week (9/17)
e Eval dates are posted and evaluators are selected

13. Girls Level Coordinator Update (Kara)
e  Manager Training — Oct. 16™. Revisions to the guides in process

14. Mite Update (Brian and Kim)

e Recruitment Events (Try Hockey for free and Learn to skate)

e We're marching in the Golden Valley Parade on 9/15. Parade starts at 9:30, line
up by 9. See facebook page for details.

o We could use more kids/families to march with us and hand out (throw)
candy.

e  Season kickoff - 10/7 - 6:15 - 8:15. Open skate from 6:30 to 8 and ice cream
social until 8:15 in the dance hall. Looking for board volunteers to scoop ice
cream.- KICK OFF IS FOR EVERYONE not just mites

e Try Hockey For Free - Girls only - 9/16 at 2:30. We will have equipment handout
beforehand. Next dates are 9/29 at 10/7 for all kids.

e Mite 3 and U8 travel season starts 10/6.

e Got a check from Land of Frost $4800. Thanks!

e Brian- thanks to all for the work folks are doing to promote Mites!

15. Tournaments (Susie)
e Update on tournament registration
o Classic- Full. Need 67.5 hours of ice (dates 12/7-9).
o Knock down- Still need 2 U10B and 1 U12 A teams. Needs 68 ice hours —
(dates 1/18-20)
o Invitation- Need 2 squirt A. Need 75 ice hour (dates Feb 8-10)
e Sports Engine is a disaster for registration

Jeff moves to adjourn at 7:40, Kara second.






