
LAHC General Meeting
May 14, 2024 @ 6pm
217 E. Garfield St., Laramie WY
Agenda
1. Call to Order
2. Roll call
a. Elizabeth Hamilton (President)  
b. Ellie Candler (Secretary)
c. Kim Messersmith (Treasurer) 
d. Chelsea Janzen (Scheduler)
e. Carlos Borjas (Coaches Rep)
f. Breanna Thompson (At-Large) absent
g. Skiy Martin (incoming Registrar)
h. Sheila Muiller (incoming At-Large)
i. RJ Fergon (Registrar) absent
j. Kristine Ninnemann (At-Large, incoming President)
3. Approval of last meeting minutes - unanimous
4. Old Business
5. New Business
a. Treasurer Report 
1 99.95 active charge disputed and refunded
2 Report approved
b. Scheduler Report 
c. Player Development Report 
d. Coaches Rep report 
e. Registrar
f. President Report 
· Discuss and vote on any rate adjustments
· Add section for jerseys if they need them
· Had about $5k in registration fees after paying for jerseys etc and ice. Do we need to raise fees?
· Keep fees same, include option to buy new jerseys if needed.
· Socks can be in the fanwear from Rocky Mtn Shirtworks – sublimated and knit options.
· Make note to check your current jerseys during registration to make sure they fit!
· Neck Guard requirement! Make sure your player has a neck guard for 1st practice.
· Will be sold at rink, but small quantity probably.
· Player Age Level Fees
1. NEW
1. Practice Up: 50% of age division fee
1. Dual Roster: 50% of age division fee
1. $40 additional charge for each jersey (practice OR game)
1. After August 1st (registration deadline), any jersey orders will be in the 2nd order with 8U after MHM.
1. Hockey 101 + 
1. Current rates (2022/23 rates)
2. Hockey 101: Free
2. 8U: $320
2. 10U: $650
2. 10U Practice Only: $325
2. 12U: $725
2. 12U Practice Only: $362.50
2. 14U: $750
2. 14U Practice Only: $375
2. 18U: $800
2. 18U Practice Only: $400
2. 14U Girls: $750
2. 14U Girls Practice Only: $375
2. 19U Girls: $800
2. 19U Girls Practice Only: $400
· Registrar
· Prepare player and coach/manager registration on website (see checklist below for items that need board approval/feedback)
· Would like to have this done no later than May 31 each year 
· 2024 registration opens 6/1/24 and deadlines:
· August 1: Players who register after this date will not receive jerseys or socks
· September 1: High School, 19U, & 14U, 12U, 10U (may need sooner have ice Sept 3)
· September 15: 8U
· October 1: Hockey 101 (can we do this earlier?) 
How do we not have three separate deadlines? 
· Items that need board approval for Player Registration
· Pre-season meeting with all the coaches, managers, board members. One day, with different times for each age group? More involvement from board during coaches meetings somehow….
· Code of Conduct
· Player Movement Policy
· Model Release
· Scholarship Request Form
· Fundraising Buy-Out
· Raise to minimum $180
· Dates (all dates need to be confirmed with the rink before sharing w/ club)
· Hockey 101 & Mile High Mites
· Gear & Jersey Check-Out (confirm w/ rink)
2. 18U, 14U, Hockey 101, & Mile High Mites - week before practices start (last week of August)
2. 12U, 10U, 8U - week before practices start (around September 20)
· Practice Schedules are complete and approved by the rink
· Gear Rental Fees – keep same
· $45 w/ helmet
· $35 no helmet
· $50 refundable deposit
· Grant requires purchase by next month 
· Neck guards? Big helmets?
· Rubber mats on the bleachers?
· Coaches bags?
· Socks?
· *don’t ask for money for gear next year!
· Coaches Rep
· Camps
· Grunnah approved
· Goalie camp – see email
· Ref training for older players to help with younger groups + ref appreciation
· Coaches
· Josh Raymer head for 8U
· Goalie incentives?
· Refunds at end if they tended for % of games
· Free camp registration
· Vbucks for Fortnite lol

· Registrar: Finalize registration 
· Goal: Have ready to go before new board member begins if it’s a transition year
· Secretary
· Update Player Fees Google Doc if needed (Name - “History: Fees”)
· Update users based on board changes.
· Treasurer :
· Update bank info (add Kristine)
· Senior Night
· Keep budget with note to seek approval for additional items
· Get donations?
· President - Determine plan for sponsorships
· Assemble and oversee committee
· Who will contact potential sponsors?  Board members?  Club members?
1. Determine an effective & organized process
· Check with rink
2. Deadline for on-ice sponsorships? July 31
2. Deadline for boards? July 31
· Deadline for window clings July 31
Budget item request to increase senior night expenses. 

6. Upcoming
a. Next Board Meeting – June 11th 
b. Email to club for volunteer positions in July/August
c. Share USA Hockey training courses as Registration starts up



