NEW RICHMOND BASEBALL CLUB

Agenda of the NRBC Board of Directors
April 13, 2025 - Champ’s Meeting Room, 3:00 p.m.

Call to order: 3:02pm

NRBC Board of Directors present: Ashley, Luke, Jim, Kent, Trent, Becky, Maggie, Dan, Dave, Jake, Ryan S, Carla
NRBC Board of Directors absent: Ryan F

Guests: Leann

Approval of Agenda/Minutes:

Open Forum:

Agenda:

1. Treasury report — motion made to get more catcher equipment — all in favor, motion passed.

2. Social media update — getting traction on site, posts daily during the week.

3. Volunteer update — Have 4 organizations interested in running concessions — Halos, Girl Scouts, Boy Scouts,
Dance team. Suggestions made to reach out to basketball, powerlifting, volleyball.

4. Fundraising update — Will get Moore Imprints store set up, perhaps a Burger week. Will focus on fundraising
goals for next year.

5. Player development update — Dan will put together pitching camp. Dan to pick date and send to Kent/Carla
for messaging out.

6. Registration update

PreK=T-Ball 71 uo 13
Kindergarten T-Ball 58 ui10 11
1st Coach Pitch 77 ul11 30
2nd Machine Pitch 52 Uiz 12
3rd Minors 38 ui3 12
4th Minors 41 ui4g 18
5th Majors 22 TOTAL 96
6th Majors 24
7th Babe Ruth 15
8th Babe Ruth 10
TOTAL 408

7. T-ball and coach pitch update

8. Machine pitch and minors update — Really good numbers. 7 teams. Will be playing Somerset, Baldwin-
Woodeville, St Croix Central this year. Inventoried and catalogued equipment per team. Parent meeting
Thursday at High School. Coach meeting this Tuesday with equipment handout.

9. Majors and Babe Ruth update — all bags/equipment checked and ready to go.

10. Traveling update — Teams are filling in with tournaments. Dan has 2 teams for 15’s.

11. Tournament update — 3 full. Finding out a lot of sites sigh up for tournaments before they have teams, so
then they drop those tournaments later depending on what they end up with for teams. Next year would
like to go no refunds, raise rates, and find a way to accept payments with a card. Jake motioned to
eliminate refunds for 2026, Dave seconded, all voted in favor, motion passed. Want to do rings this year for
1t place. Jake and Ashley will work together on volunteers for tournaments.
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12. Concessions update — Rochelle resigned. Dave motioned for Marissa Couch to take on position, Jake
seconded, all voted in favor, motion passed.

13. Baseball Commissioner update — Have 120 ups. UIA will ump traveling for 14s. If anyone needs
communication at school, let Jim/Ryan know. Discussed background check/concussion protocol. Let
director know if kid has a concussion. Jim motioned to have background checks done once a year,
seconded, all voted in favor, motion passed.

14. President update — Communication has been outstanding; keep it going and keep a positive attitude. If hear
a rumor, squash it. Board is amazing, keep the momentum going. Every meeting will start with an executive
board meeting to start, where funding will be discussed. If have any financial requests to discuss, let exec
board know.

15. Next Meeting Date/Time: May 18", exec board 5pm, full board 5:20pm.

16. Adjourn [time]. 5:20pm



