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www.shakopeesoccer.com
Meeting Agenda
May 5, 2024 

Agenda-Open Forum

1. Open Forum
a. Greeting for non-board members to speak on non-agenda items

Agenda-Closed Forum


2. Approval of agenda. 

3. Review of Meeting Minutes 

4. Treasurer Report 
a. Update on accounts. 


5. Tournament Director Report
a. Shakopee Cup 2024 May 17-19
i. Fill in the Shakopee Cup Board Schedule where you will be all weekend-required of all board members. 
ii. Next meeting Monday May 6th 7:30 Amy’s House
iii. Week o’ Cup Meeting-Monday May 13th at Complex, Time TBD
b. 2024 Shakopee Fall Cup
i. September 14-15
c. Information Security Policy-on hold


6. Field/Ref Director Update

7. Old Business



8. Club Administrator Update

Registration Numbers:
Summer Competitive Soccer 554
Spring Rec 803
Spring Toddler Soccer 82
Summer Camp Registration Now Open! 

		
Refund Requests:
Lowie Lytle- 2024 Summer Competitive Soccer (15U Girls Regional)
Injured in February and has been seeing PT since then with little improvement.  She has at least another four weeks before she will be cleared to play, but will be deconditioned.  She played in 3 winter league games this winter. 
Paid $1,145 on 8/13/23 
Request received on 4/30/24
Refund Amount: $

Chance Kotz- 2024 Spring Middle School Rec Soccer
	He is also signed up for summer competitive and they were hoping that he could do both but he can’t.
Paid $100 on 4/15/24
Request Received on 4/22/24
Refund Amount: $

Pete Prisyazhnyuk-2024 Spring Rec Soccer
	He sprained his ankle and he can’t play.
	Paid $145 on 4/19/23
	Request Received on 4/23/24
Refund Amount: $

Chris Boaheng-Rec Skills Training
	He has a conflict with baseball on Mondays at 5:30.
	He is signed up for Spring Rec Soccer
	Paid $65 on 12/22/23
	Request Received on 4/16/24
	Refund Amount: $



Financial Aid Requests:

	Financial Aid numbers for FY 2023/2024
2023 Fall Rec: 69 players $3,733.50
2023 Fall Competitive 25 players $3,559
2024 Summer Competitive 58 players $29,366.25
2024 Spring Rec: 78 players, $5,425
Total: $40,573.75

9. Rec Update



10. Competitive Update
a. DOC Report
b.  Men’s UPSL Summer 2024-Bobby & Jon
c. MWSL Summer 2024 Team– Bobby
d. MASH Training space-update
e. SSA Pay for Final 4? 


11. Other business
a. Board of Directors-Job Descriptions-coming this month  
b. Annual General Meeting & Board Elections-Ray



12. Equipment Director Notes


13. Marketing and Fundraising Update


14. Event Director 
a. 2nd Annual SSA Golf Classic-Sunday August 18 2024
b. SSA/United Game-August 24th 


15. Event Dates
a. Board Meeting Sunday June 2nd 7:00 Shakopee Bowl
b. SCHEELS Shakopee Cup May 17-19
c. Competitive Tryouts July 16, 17 & 27
d. SSA Golf Classic-August 18th
e. SSA/United Game – August 24th 


16. Concessions Director Report



17. Social Media Director Update
a. Website Update-Kevin 



18. Other board Member Updates 

19. Dome Subcommittee

20. Volunteer Hours/Opportunities 



21. Accomplishments this year
a. Completion of fence at the complex
b. MWSL team Summer 2023
c. Successful Fall Tournament & 2nd Tournament happening
d. Record summer camp numbers
e. Purchase of Inflatable Goal
f. Transition to Champions Hall
g. Successful 1st Annual Golf Classic

22. Executive Director Role

23. Elected Board Members Only

a. Retirement Plan


24. Adjournment
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