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August 31, 2023
In attendance 
	President - David Simonelli
	X
	Assistant Cheer – Christina Wilson
	X

	V.P – Taylor Boutin
	X
	Football Coordinator- Craig Cox 
	X

	Treasurer - Alyza Bell
	
	Assistant Football- Phil Ouellette
	X

	Football Registrar – Amanda Huppe
	X
	Communications – Alyssa Pockell
	X

	Cheer Coordinator – Crystal Morin 
	X
	Fundraising – Jennifer Ouellette
	X

	Merchandise Coordinator – Valerie Alfaro
	X
	Volunteer Coordinator – Chrystal Munoz 
	X

	Cheer Registrar - Alexandra Lord
	X
	
	


August 31, 2023 - Meeting Called to Order – 6:08pm by David Simonelli – notes recorded by Alyssa Pockell & Amanda Huppe 

President and Vice President’s Report
· Pinkerton Game 10/6
· Date has been confirmed, still need to confirm details
· On field experience for athletes
· Need to create flyer and FB event
· BC Game/Bandannas Ordered
· Ordering red bandannas for BC game in honor of Wells Crowther
· Pep Rally 10/5
· Ordering flowers for athletes, coaches and team moms
· Last day to make changes to coaches/books is 10/1
· Schedule for Home Games
· Creating rotating schedule for Board volunteers
· Volunteers for Merchandise Table
· Board members and potentially parents 
· Let Taylor know your availability
· Dave is bringing his famous eggrolls at next home game

Secretary’s Report
· David made motion to accept minutes of July 10th – Taylor Boutin seconded




Cheer Coordinator’s Report
· Uniforms will be sized after received but don’t know if they will be in by first competition. When sizers received, cheer will need help.
· Two people interested in D16: Board vote between:
· Jocelyn Bourassa and Judy Forrester
· Votes: Judy (1), Jocelyn (10), Abstain (1)


Football Coordinator’s Report
· Uniforms will be sized after received but don’t know if they will be in by first competition
· Two people interested in D16: Board vote between:
· Jocelyn Bourassa and Judy Forrester
· Votes: Judy (1), Jocelyn (10), Abstain (1)

Merchandise Update
· Status on pink sock ordering:
· 51 pink socks from last year in shed cheer will be using.
· Val will look into sizing and price then reach out to team moms
· Status on coaching gear
· Store opens September 1 closes end of September.


Volunteer Report
· Chrystal Munoz push back on VH. 
· 480 hours need to fulfill 
· 172 need for regular season games. 
· Still need to add comps, regional hours wont go out until week of. 
· Sign up genius is full. 
· Add hours to break down and time clocks. 

Motion made by Taylor Boutin 7:09pm to adjourn, seconded by Christina Wilson
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