DRAFT

BYBS (Berlin Youth Baseball & Softball) Agenda

Meeting: Monthly Meeting
Date: 02/16/2025

Location: TBD

Meeting Start Time: 5:30pm
1.) Call To Order

2.) Roll Call

3.) Membership Input
4.) Correspondence
5.) Discussion (All discussion items can be voted upon)

VI.

VIL.

VIII.

X

XIl.

X1l

Meeting Minutes [Approved? YES NO]
Treasurers Report [Approved? YES NO]
i. Bank Authorization Update
ii. Annual Taxes Update
League Registration Update
i. Numbers so far, estimated team counts/sizes
ii. Statuson Advertising in area Schools
iii. Coaching discounts or appreciation package discussion
iv. Bumper Sticker update
Tournament Team Updates
i. Status of 10U Girls collaboration with other cities
ii. Status of our teams registering for tournaments in other cities
Home Tournament Updates
i. Status of other cities registering for our tournament
ii. Status of South Diamond scoreboard
iii. Discussion on porta-potties, dumpsters
iv. Idea for “Riverside Classic” kids logo contest
Rec League Update
i. Boys Minors Waushara vs Ripon discussion
ii. Boys Majors Waushara vs Ripon discussion
iii. TBall/Coach Pitch Timing & Location discussion
Sponsorship Outfield Sign Discussion
i. Discuss plan for separate effort of selling signs (timing, etc.)
Winter Clinic Status
i. Baseball & Softball
ii. Discussion on FCA big-city pitcher’s clinic scholarships and similar for boys
Replacing old Equipment Discussion/Shed Inventory
i. Shed Inventory
ii. Discuss replacing gear
Umpire Discussion
i. Discuss Waushara league umpire situation
Big Project discussion
i. City discussions on Infield Mix Sand
ii. Anynew ideas
Open Board Discussion
i. Treasurer status

2025 Season Discussion



i. Uniform/Hat ordering decisions
ii. Start Photo Day discussion
iii. Start Apparel Sale discussion
iv. Start discussion on Tournament team banners
v. Start discussion on Field reservation with city
vi. Set Kiwanis Storefront menu/pricing
vii. Future: Set date for South Diamond field setup (putting in new posts)
viii. Future: Set date for setting up Batting Cages
6.) Board Member Updates
7.) Future Agenda Items
8.) Upcoming Dates
9.) Adjournment

Website: https://www.berlinyouthsports.org/bybs
Facebook: https://www.facebook.com/berlinyouthbaseballsoftball



https://www.berlinyouthsports.org/bybs
https://www.facebook.com/berlinyouthbaseballsoftball

