Stowe Youth Hockey
Board Meeting Minutes
Monday, November 1 2021

In Attendance: Graham Mink, Chessie Roy, Pete Teubert, Audra Hughes, Kelvey Wilson, John Flint, Ian Smith. (Absent: Brian Forrest, Andrew Kneale, Mason Graddock)
[bookmark: _GoBack]
· Call to open meeting (Graham Mink, Chessie Roy)
· Approval of October Minutes (by email 9/5)
· Fundraising Update (Andrew)
· Football books- Pete’s sending out checks
· Gear swap (Audra)- $550 at the sale, keeping some gear for our loaner stock, exchanging unsold gear at Power Play for credit towards additional loaner gear.
· Don Post Tournament Recap (Graham)- Friends of Jackson Arena generously sponsoring our scholarships this season which is $6,500. 
· Winter Carnival (Andrew Kneale absent)
· Policy Discussion
· Girls HS Discussion:  Matt Henderson (coach, parent), Tim Albertson (SHS Athletic Director), Molly Burke, John (girls and boys HS hockey coaches) presented us with their 2021-2022 practice time scenario to see if SYH would be amenable to adjust our practice schedule and thus free up afternoon ice time for SHS. Motion to approve (Chessie Roy, Audra Hughes) supported by SYH Board. 
New SYH Practices beginning week of 11/16 are as follows: 
Monday is Chix with Stix; Kelvey & Clea asking their players’ families

Tuesday:
8u 4 to 5
10U4 and 10UGirls 5 to 6
10U3 and 14U 6:15 to 7:15

12U is still 5:45 to 6:45 in Waterbury

Weds: no change

Thursday:
8U 4 to 5
all 10U : 5 to 6
12U: 6:15 to 7:15
14U: 7:15 to 8:15
· VSAHA Meeting Update (Ian)
· Safety coordinator- Sick policy
· Audra Hughes is the Safety Coordinator for the 2021-2022 season. Audra to draft and send note to team managers regarding stay home stay healthy policy that aligns with school districts and state. 
· Team Photos- Thursday 12/2
· Game Schedules to Tony- SYH will hold 1 game slot per weekend for make-up games
· LTS/LTP Coaching & Try Hockey for Free on 11/6- John Flint is coaching LTS/LTP. Both programs on Wednesday and Saturday are officially full!  Great job! Audra to go to rink early on Saturday and distribute Bruins stickers and USA Hockey jerseys to kids. 
· Goalie Coach Update- Goalie coach will be at skills on Wednesday
· Volunteering, Safesport- Audra sending note to team managers to include training new volunteers to use time clock, learn scoring, etc. Let’s make sure we have adequate number of Safesport certified volunteers for locker rooms (10U, 12U, 14U, Skills). Bench volunteers need an additional USA Hockey coach certification.

Open Discussion for Other Business.

Future Board Meeting Dates (6pm in Community Room at Stowe Arena)
Monday 12/6
Monday 1/3
Monday 2/7
Monday 3/7
Monday 4/4

VSAHA Meeting Dates
12/14, 2/8, 4/12
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