
 

 

Florida Fire Juniors 

Employee Code of Conduct and Social Media Guidelines 

FYSA Code of Ethics 

 

Coaches/Volunteers 

 I will never place the value of winning before the safety and welfare of all players. 

 I will always show respect for players, other coaches, and game officials. 

 I will lead by example, demonstrating fair play and sportsmanship at all times. 

 I will demonstrate knowledge of the rules of the game, and teach these rules to my 

players. 

 I will never use abusive or insulting language. I will treat everyone with dignity. 

 I will not tolerate inappropriate behavior, regardless of the situation. 

 I will not allow the use of anabolic agents or stimulants, drugs, tobacco, or alcohol by 

any of my players. 

 I will never knowingly jeopardize the eligibility and participation of a student-athlete. 

 Youth have a greater need for example than criticism. I will be the primary soccer role 

model. 

 I will at all times conduct myself in a positive manner. 

 Coaching is motivating players to produce their best effort, inspiring players to learn, and 

encouraging players to be winners. 

 My actions on sidelines during games shall be in the spirit of “good sportsmanship” at all 

times. Profanity, profane gestures, arguing, inciting disruptive behavior by spectators 

and/or players, or any conduct not in the spirit of good sportsmanship, shall require 

disciplinary action from the affiliate. 

 I shall not possess, consume or distribute before, during or after any game or at any 

other time at the field and/or game complex alcohol, tobacco, illegal drugs or 

unauthorized prescription drugs. 

 I will refrain from any activity or conduct that may be detrimental or reflect adversely 

upon FYSA, its members or its programs. 

 I will accurately and completely complete the coach/volunteer application form and by 

application attest to the accuracy of the information submitted. 

In addition to the above FYSA Code of ethics The FFJ stipulates and defines further coach, 

volunteer or employee responsibilities as relates to the coach-player relationship and social 

media guidelines.    

 



 

 

FFJ Recommended coach-player relationship guidelines 

Extracted from an article by Robby Duncan in the National Federation of High Schools (NFHS) article. 

Creating the right relationship between coaches and the athletes 

There has always been a visible black-and-white line between the coach and the athlete that 

separates them into their proper places, but as technology has improved over the years, that 

line has grown a little grayer and harder to see. Coaches and athletes are now closer than they 

have ever been, and it is important to remember that certain boundaries need to remain intact.  

 

Always Be the Coach   

Letting your athletes know right away that you are there to be their coach and to help them 

improve as an athlete is a simple and vital thing to do. It tells your athletes that there is a line 

that shouldn’t be crossed. Of course, you still care for your athletes, but this helps to establish 

appropriate types of conversations to have with your athletes, as well as the types of activities 

that are acceptable when the team is together. There needs to be a certain level of respect 

between the athlete and coach so that each party knows and understands what is acceptable 

within the relationship. If the athlete knows that you are there to be their coach and not their 

friend, then everyone knows exactly where they stand. 

 

Athletes come from a variety of home environments, and coaches need to be cautious how they 

relate to their team members. Resisting the temptation to act as a parental figure is critical in 

helping athletes understand that there are just some things you cannot do for them. Coaches 

should make sure that they are not attempting to replace the parent or guardian and to keep the 

relationship professional. 

 

Don’t Become Too Much of a Friend   

As coaches work closely with their athletes, obvious bonds are forged that give the appearance 

of friendship. Respect the boundaries between yourself and the athletes, and be cautious in 

how you communicate with them because if you are too casual, it will give the athlete a sense of 

familiarity that could lead to a difficult situation down the road. Coaches would not act or speak 

around their athletes in the same way they do with adult friends – both in and out of the 

profession – so they should encourage the same frame of mind with their athletes.  

 

Be careful in the advice that you give athletes, especially anything outside the scope of 

coaching. Let’s face it, there are certain conversations that take place between coaches and 

athletes that should not occur. Some of those conversations should occur with parents, clergy or 



 

 

a counselor/therapist. Be cautious in the advice that you give because your values might be 

different than the parents, and you could be sending a conflicting message. Remember, your 

job is not to help athletes with their relationships,  family problems and other serious issues. 

Coaches can provide some basic advice, but if the conversation starts to shift to a more serious 

topic, it is a good idea to get the parents involved.  

 

Have rules and expectations for your athletes and stick with them. Do not play favorites, even if 

you have some you like more than others. It is important to treat all of your athletes equally and 

enforce the rules unilaterally.  

 

Be Professional   

Work hard to keep your personal life and  professional life separate because once they start to 

mix, the job can become difficult. Inviting athletes to your home is typically not a good idea. 

Once they find out where you live, your status changes from coach to friend in a hurry. It is 

recommended that you do not give your phone number to athletes. While it is important for your 

athletes to be able to contact you, more often than not, that contact is better made through e-

mail because then conversations can be documented. It also gives you a chance to choose your 

words more carefully and answer the question better than you would if you felt pressured on a 

phone call. 

 

Be cautious of texting, Twitter and Facebook. These types of easy electronic communication 

can make getting in touch with your athletes easier, but it can also be a connection to things that 

could place you in a negative light. As these types of communication become larger conduits for 

athletes to share information with friends and family, be aware that colleges and universities are 

watching these sites as well searching for inappropriate activities and potential rule breaking. 

Again, like phone numbers, you would be best served by avoiding these types of situations. 

 

When in doubt, place yourself in the position of a parent. If you think that you would consider a 

particular activity or conversation between your child and their coach inappropriate, then 

chances are the parents of your athletes will as well. Place yourself in their shoes when 

considering if the situation you are in is something that you should continue participating in. 

 

Keep Conversations Appropriate   

There are subjects that coaches should discuss with their athletes and others that parents 

should discuss with them. If you are having conversations outside the scope of your 

employment, it is not difficult to determine if that conversation is appropriate or not. 



 

 

Conversation topics should deal with the sport you coach and discussion about personal 

matters should be avoided – unless it is something that has started to affect their on-the-field 

performance.  

 

When an athlete comes to you seeking advice on aspects of their personal life, it is best to 

direct them to their parents rather than attempt to give an answer yourself. If the conversation 

starts to drift into those types of areas, have the athlete talk to their parents or member of their 

clergy to resolve those problems. Obviously, coaches need to be aware of things like abuse or 

drug problems because they are legally obligated to report them, but talking about their love life 

and things of that nature should be off limits. 

 

Four quick tips to the “right relationship”  

 

Always be the coach. Make sure your athletes know the line between you and them. Try to keep 

that line as distinct as possible and do whatever you can to keep from blurring it.  

Be their coach, not their friend. Your athletes have plenty of friends – they need a coach and a 

role model. Be that for them. Don’t allow yourself to get too personal with your athletes so you 

can avoid problems later. Have rules and expectations for your teams and stick to them. Don’t 

play favorites and violate your own policies. Treat all of your athletes equally.  

Be professional. Always keep your personal life and your professional life separate. Athletes 

should not be visiting you at home, calling at all hours of the night, texting, twittering or 

requesting you as a friend on Facebook. Always remember that you are the adult in every 

situation and act accordingly. Consider how a parent would react to the relationship between 

you and an athlete when you consider if something is inappropriate or not.  

Keep conversations appropriate. Make sure that you are talking about things you should be 

talking about. Try to stay out of the personal lives of your athletes as much as possible.  

 

 

 

 

 

 



 

 

 

Florida Fire Juniors Social media guidelines 

A. Introduction/Purpose 

1. Social media technology can serve as a powerful tool to enhance education, communication, 

and learning. This technology can provide both athletic and educational benefits, including 

preparing Florida Fire Juniors athletes (FFJ) to succeed in their chosen sport. 

2. The FFJ are committed to ensuring that all FFJ stakeholders who utilize social media 

technology for club or team purposes, including staff and club members, do so in a safe and 

responsible manner. The FFJ strives to create professional social media environments that 

mirror the development of each athletes overall soccer experience. 

3. These Social Media Guidelines (“Guidelines”) provide guidance regarding recommended best 

practices for professional social media communication between FFJ’s staff, coaches, assistant 

coaches, volunteers, team managers, etc., hereafter to be called “FFJ Employees”;  as well as 

social media communication between the above mentioned stakeholders and Florida Fire 

Juniors Athletes. 

4. In recognition of the public and pervasive nature of social media communications, as well as 

the fact that in this digital era, the lines between professional and personal endeavors are 

sometimes blurred, these Guidelines also address recommended practices for use of personal 

social media by our participants.  

B. Definition of Social Media 

Social media is defined as any form of online publication or presence that allows interactive 

communication, including, but not limited to, social networks, blogs, internet websites, internet 

forums, and wikis. Examples of social media include, but are not limited to, Facebook, Twitter, 

YouTube, MySpace, LinkedIn, blogs, message boards, Instagram, Google+, Flickr.2 and other 

social platforms. 

1. Professional social media is a Club or team-related social media activity that is directly 

related to FFJ club activities. 

 2. Personal social media use is a non-club/team related social media activity (e.g., FFJ 

Employees., establishing or using a personnel Facebook,  page, Instagram or a Twitter account 

for his/her own personal use.)  

C.    Applicability 

These Guidelines apply to all FFJ employees;  The FFJ will take steps to ensure that other FFJ 

stakeholders,  including  FFJ  vendors,  FFJ  volunteers,  and  FFJ  independent  contractors  

are informed of these Guidelines. 

 



 

 

D.    Professional Social Media Use 

1.     Maintenance of Separate Professional and Personal E-mail Accounts 

FFJ employees who decide to engage in professional social media activities should maintain 
separate professional and personal email addresses.  As such, FFJ employees should not use 
their personal email address for professional social media activities.  The professional social 
media presence should utilize a professional email address and should be completely separate 
from any personal social media presence maintained by the FFJ employee.   

2.     Communication with FFJ athletes  

FFJ employees who work with athletes and communicate with athletes (1) through professional 
social media sites (2) should follow these guidelines: 

a. coaches and team managers are encouraged to use team websites (Allplayers, TeamSnap, 
etc..) for communication with team/athletes. 

b.   Professional  social  media  sites  that  are  club/team-based  should  be  designed  to  
address reasonable athletic instructional, educational or program matters; (3) 

c. Professional social media sites that are non-club/team based should have a reasonable 
relationship to the mission and function of the FFJ or FFJ team creating the site; 

d.   Each  seasonal  year,  FFJ  parents (4)  will  be notified  about  the professional  social  
media activities their children will be invited to participate in. We will inform parents of the 
purpose and nature of each professional social media account their children will access and will 
instruct parents to contact the FFJ with any questions or concerns; 

e.   To the extent possible, based on the social media site being used, FFJ or their designees 
should be given administrator rights or access to the professional social media accounts 
established by FFJ employees; 

f.   FFJ employees will be required to obtain the FFJ administrator’s approval before setting up a 
professional social media presence; 

g.   The FFJ administrator and or their designees are responsible for maintaining a list of all 
professional social media accounts within the club; and 

1. The term “communicates”, as used in this Guidance, refers to activity, including, but not 
limited to, “friending,” “following,” “commenting,” and “posting messages” using social media 
sites. 

2.   The term “site” and “sites” refer to an online social media account or usage. 

3.  On club-based professional social media sites that involve FFJ athletes, FFJ employees 
should use the sites for professional purposes. FFJ employees are not to review any personal 
social media accounts created by their athletes. 

4. The term parent means the athletes’ parent or guardian, or any person in a parental or 
custodial relationship to the athlete.  

This includes: birth or adoptive parent, step-parent, legally appointed guardian, and foster 
parent. 



 

 

H.  Professional FFJ social media sites should include language identifying the sites as 
professional social media FFJ site.  For example, the professional site can identify the FFJ Club 
team , the age of that team or a particular level of play such as “academy”, “elite”, “ Premier”, 
“select”, and/or color that is utilizing the site. 

 

3.     Guidance Regarding Professional Social Media Sites 

a.  FFJ employees should treat professional social media space and communication like a 
professional workplace.   The same standards expected in any professional settings are 
expected on professional social media sites.  If a particular type of behavior is inappropriate in 
the a professional workplace, then that behavior is also inappropriate on the professional social 
media site; 

b.   FFJ employees should exercise caution, sound judgment, and common sense when using 
professional social media sites; 

c.   FFJ employees should use privacy settings to control access to their professional social 
media sites to ensure that professional social media communications only reach the ‟ intended 
audience.  However, FFJ employees should be aware that there are limitations to privacy 
settings.  Private communication published on the internet can easily become public. 
Furthermore, social media sites can change their current default privacy settings and other 
functions.  As a result, employees have an individualized responsibility to understand the rules 
of the social media site being utilized; 

d.   Professional   social   media   communication   should   be   in   compliance   with existing 
FFJ policies and applicable laws, including, but not limited to, prohibitions on the disclosure of 
confidential information and prohibitions on the use of harassing, obscene, discriminatory, 
defamatory or threatening language; 

e.  No personally identifiable athlete information may be posted by FFJ employees on 
professional social media sites, including athletes photographs, without the consent of the 
athletes’ parents; and 

f.   FFJ athletes who participate in professional social media sites may not be permitted to post 
photographs featuring other athletes. 

4.     Monitoring of Professional Social Media Sites 

a.   FFJ Employees using professional social media have no expectation of privacy with regard 
to their use of such media. The FFJ will regularly monitor professional social media sites to 
protect the FFJ soccer club and overall soccer community; 

b.   FFJ administrator, or their designees, such as webmasters, are responsible for monitoring 
FFJ employees‟ professional social media sites.   The monitoring responsibilities include 
reviewing the professional social media sites on a regular basis.   If supervisors discover 
questionable   communications   or   behavior   on   professional   social   media   sites,   the 
supervisors are required to contact the appropriate authorities for assistance.   If FFJ employees 
decide to create a professional social media site and they are notified of questionable 
communications or behavior on their site, they are required to contact the appropriate 
authorities as well as the FFJ administrator for assistance. 



 

 

c.  FFJ supervisors reserve the right to remove, disable, and provide feedback regarding 
professional social media sites that do not adhere to the FFJ rules and regulations or do not 
reasonably align with these Guidelines; 

d.   To assist in monitoring, as a recommended practice to the extent possible, the default 
setting for comments on professional social media sites should be turned off.  If the default 
setting for comments is turned on, the comments on the site must be monitored on a daily basis; 

e.   When  establishing  professional  social  media  sites,  supervisors  and  employees  should 
consider the intended audience for the site and consider the level of privacy assigned to the 
site, specifically, whether the site should be a private network (for example, it is limited to a 
particular class or particular grade within a school) or a public network (for example, anyone 
within the school or a larger group within the FFJ community can participate).  It is a 
recommended practice for professional social media sites to be private networks, unless there is 
a specific need for the site to be a public network; and 

f. FFJ supervisors should maintain a detailed log of all reported non-compliant communications 
as well as any violations that are otherwise brought to the Administrators attention. 

E.    Personal Social Media Use 

1.     Communication with FFJ athletes 

There should be no communication with FFJ athletes on privet media sites 

Examples of such communications include, but are not limited to, “friending,” “following,” 
“commenting,” and posting messages. 

 

2.     Applicability of FFJ Policies and Other Laws 

a.     These  Guidelines  provide  guidance  to all FFJ employees. Users of professional social 
media sites are responsible for complying with all applicable federal, state and local laws, 
including, but not limited to the Children‟s Online Privacy Protection Act (COPPA), Family 
Educational Rights and Privacy Act (FERPA) and intellectual property laws. 

b.     These  Guidelines  are  designed  to  serve  as  a  code  of  conduct  for  social  media  
use. However, all existing FFJ policies, regulations and laws that cover employee conduct may 
be applicable in the social media environment.   

c.    FFJ employees as mandated reporters are required to abide by the same reporting 
responsibilities in a social media context. 

Various laws impose reporting requirements on FFJ employees for issues such as child abuse, 
child maltreatment, team-related incidents and crimes, corporal punishment, verbal abuse, 
unlawful discrimination or harassment by FFJ employees, player-to-player sexual harassment, 
and player-to-player bias-based harassment, intimidation, and/or bullying.  Note that all previous 
reporting requirements continue to be in force and will apply to behavior occurring within a 
social media context. 



 

 

 

G.    Additional Inquiries 

This document is meant to provide general guidance and not cover every potential social media 
situation. Should any questions arise, please consult the FFJ club administrator.  

H.    Frequently Asked Questions (FAQs) OVERVIEW 

1.     Why is the FFJ issuing guidance regarding social media? 

Social media technology offers many communication and educational benefits.   The FFJ is 
issuing this guidance to provide recommended best practices for employees to take advantage 
of this technology in a manner that encourages professionalism, responsibility, safety and 
awareness. 

In addition, these Guidelines provide recommended best practices for employees who use 
social media for personal communications. 

GETTING STARTED 

2.     What if FFJ employees are already using social media for either professional or personal 
purposes? 

Professional social media use: FFJ employees currently using social media for professional 
purposes should examine whether their use aligns with the Social Media Guidelines and these 
FAQs.  Any use not consistent with these documents should be altered or amended within a 
reasonable period of time.  If employees have linked their social media site to a personal email 
address, they should transition the site to a professional email address. 

Personal social media use: FFJ employees who use social media for personal purposes should 
take steps to remove current FFJ athletes, subject to the exceptions listed in the Guidelines, 
from those sites.  Additionally, employees should review all of the Social Media Guidelines and 
FAQs to ensure familiarity with the recommended practices. 

3.     What are some common types of social media? 

Blogs - Short for „web-logs‟, these are sites that can function as ongoing journals with multiple 
entries.  Typically, entries are categorized with „tags‟ for easy searching.  Most blogs allow 
forreader comments.  Examples:  Blogger, Wordpress, TypePad. 

Micro-Blogs - These blogs allow for shorter content posts, typically with a limited set of typed 
characters allowed.  Micro-blogs can be used for status updates and to quickly communicate 
information to „friends‟ or „followers.‟ Examples:  Twitter, Tumblr. 

Networking - These sites allow people to connect with each other around common interests, 
pursuits and other categories.  Examples:  Facebook, LinkedIn, Google+, Ning. 

Photo/Video - These sites allow people to share videos, images, slideshows and other media.  
Often these sites allow viewers to comment and share posted content.  Examples: YouTube, 
Vimeo, Flickr, Instagram. 



 

 

4.     What  should  FFJ  employees  who  want  to  develop  professional  social  media  for their 
team? 

Employees should review the Social Media Guidelines and FAQs periodically to ensure that 
they are familiar with their contents and are aware of any updates. 

Employees should research and familiarize themselves with the social media site they intend to 
utilize.  For example, if the proposed professional social media use involves athletes, review  
the  social  media  site‟s regulations  and determine whether children under a certain age are 
allowed to use the site. In addition, employees should, for example, understand the default 
privacy and viewing settings for the social media site.  Where possible, we recommend that FFJ 
employees establish group pages, rather than individual profiles, for team purposes. 

MONITORING 

5.     Who monitors professional social media sites and how frequently are they monitored? 

Professional social media sites will be reviewed and monitored by the administrator or his 
designees, such as a webmaster, on a regular basis.  The specific level of review required for 
each professional social media site will depend on the particular characteristics of the social 
media site.  Sites that are interactive, for example, those that allow comments and posting, will 
need to be monitored more closely.   Other factors that will impact the frequency include the 
level of privacy assigned to the site, specifically, whether the site is a private network (for 
example, limited to a particular team) or a public network (open to anyone within the club or a 
larger group within the FFJ community).  Employees who decide to establish professional social 
media sites can engage in a voluntary review of their specific site on a regular basis. 

DIRECT COMMUNICATION WITH ATHLETES 

6.     Do these Guidelines apply to FFJ athletes? 

These Guidelines do not address player-to-players or peer-to-player communication via social 
media.  The FFJ‟s Florida Fire Juniors, Code of Player Conduct sets forth expected standards 
of behavior with respect to athlete  communication.  The FFJ‟s Discipline Code establishes the 
range of disciplinary options and guidance interventions that can be used when athletes engage 
in misconduct involving social media. 

7.     How should FFJ employees respond to “friend” requests by current FFJ athletes on their 
personal social media sites and accounts?  

If  FFJ  employees  receive  a  request  from  a  current  FFJ  athlete  to  connect  or  
communicate through a personal social media site, they should refuse the request.The following 
language is one suggested response: “Please do not be offended if I do not accept or respond 
to your request.  As a FFJ employee, the clubs Social Media Guidelines do not permit 
interactions with current FFJ athletes on personal social media sites.  If you do want to connect, 
please contact me through our team page/team site at 

          [insert link].” 

Coaches and team managers are encouraged to use team websites (Allplayers, TeamSnap, 
etc..) for communication with team/athletes. 



 

 

PERSONAL USE 

8.     May FFJ employees using social media for personal use communicate with FFJ 
colleagues? 

These Guidelines do not address communication between employees on personal social media 
sites.    

FFJ employees who use personal social media are encouraged to use appropriate privacy 
settings to control access to their personal social media sites. 

9.     Why is it a recommended practice to have separate professional and personal social 
media sites and email addresses? 

The reason for this distinction is to ensure separation between personal and professional 
spheres of online communication for FFJ employees.  In this context, this separation is intended 
to clarify that professional social media and personal social media are different. Professional 
social media is club/team and may involve employee-to-athlete communication. This reinforces   
certain boundaries between coach and athlete that need to remain intact.  

10. What should an FFJ employee do if they receive inappropriate correspondence from an 
athlete or parent? 

Inform FFJ Club Administration of any inappropriate communication received from athlete, 
parent or other immediately.  

 

Authority:  

The FFJ board of directors and the DOC will be responsible for issuance of warnings, 
suspensions, and expulsions. Depending on the severity of the offence the DOC may request 
an Email vote from the Board of Directors. 

Consequences for serious offenses include one or more of the following disciplinary actions: 

First violation will be a warning and one game suspension,  2nd violation depending on the 
severity 1 to 2 week suspension from coaching, 3rd violation 4 week suspension from coaching,  
4th violation: 1 year ban or expulsion from coaching. In cases of offenses that may result in a 
warning, suspension, or expulsion, a formal hearing will be held with the DOC and his 
representatives. The coach will receive specific notice of the rule violation, the names of the 
witness (es), a brief summary of the facts supporting the charge(s), and the opportunity to refute 
the charges and tell the coaches side of the story.  

FFJ WANTS TO INSURE THE SAFETY AND WELFARE OF ALL PLAYERS. 

In rare instances disciplinary actions may be initiated by FFJ against a coach, assistant coach, 
team manager, administrator, etc., if they are found guilty of a felony or a delinquent act, the 
DOC shall have the authority to initiate a hearing to determine if a recommendation for 
expulsion shall be made to the FFJ Board of directors. 


