Meeting Minutes - Upper Loudoun Youth Football

The monthly meeting of Upper Loudoun Youth Football was held at the Purcellville Train Station in Purcellville,
Virginia on the 4th Day of March 2019.

The following officers, members, and guests were present:

Robert Sellers Jacqueline Knupp Shannon Anderson
Mike Kabban Neil Powell Ryan Lucas
Jackie Burrows Pat Owens Scott Warner

Greg Jay Stacey Schoeffler Aaron Kielhorn
Heather Sanz Daniel Barfield John Gaffney
Danielle Kabban

The meeting was brought to order by Mike Kabban at 7:02 pm.

LYFA Report

« No communication devices are allowed on the sidelines. This is re-confirmed.

Treasurer’s Report
Balances

- Bldg: $504,808
+ Operating: $203,395
« Scholarship: $43,145

New initiatives,

« $12,712 in from registrations.

« of that $420 from qty 5 Season pass
« of that $480 from qty 2 Season pass
» $75 to scholarship

Secretary Report

$500 dollar Grant from USA Football for the Chuck Noll Hall of Fame Game for Life award. $500 dollar gift card
to Dicks Sporting Goods was also delivered.

Coaches registered: 40 total.

28 Football. 15 head coaches

12 Cheer. 7 head coaches

We have until March 31 to finalize coaches per the bylaws.

Registration for fall is Open. A8 is filling up fast. No major registration issues.
65 total as of 1:45pm ET March 4.

53/65 are returning athletes. 82%
55/65 will attend camp. 84%
19/65 season passes: 29%. (7 - up to 5; 12 - up to 2) $900

A8 - 31
A7 -6
B-7
C-3
D-4
Flaa - 2




Cheer - 11
2018 point in time compare. Registration in 2018 opened a week earlier. 2/19 - had 90 total registrations.

75/90 returners 83%
70/90 attending camp - 77%

A8-13
A7 -38
B- 11
C-10
D-15
Flag - 3

Cheer opened later last year.
All 2019 dates are published on the website.

We need to address the re-classing of athletes to have a policy in place.

Eundraising

+ Pictures are scheduled. Sponsorship packages are up for distribution to our league and community. Additional
options are now available and are accessible on our website through the registration system.

+ Mike re-emphasized that our fundraising efforts are a league wide effort, and we should all be seeking

community sponsors.

Cheerleading

» Considering extending registration for the Spring camp program. Needs to buy shirts by March 12 to get the
shirts in time for camp, so she’s balancing that against the registration.

» Final evaluation of the NAYS or the USA Cheer certification. Decision to come soon.

* Requesting funding for movable shelves and solving the storage issues with our current storage solution.
Funding is approved but we need to validate the logistics.

Equipment

» Our uniforms for fall football will be purchased from Cheer Sports. We have been guaranteed delivery by
August 1 if our order is in by June 1.

* We will have a capital expense equipment order going in soon.

Field Coordinator
» Dates are distributed with parks and rec and field allocation dates.

Concession
» Vocelli Pizza has reached out to coordinate support of the concessions this season.

Player Agent
* No Report - will be getting with Gerard to coordinate transition

Press Box
* No Report;

D League

» We will be partnering with Sterling for a spring flag program. More information to come.

Public Relations
+ Fall registration signs will be distributed around the community.
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volunteer voorainator
* No report

Scholarship Chairman
* No Report

Old / New Business

VP:

* LYFA meeting on Feb 25th. New: A7 running weight is 130Ibs, and A8 running weight is 155Ibs. Confirmed
and final.

* ULYFL needs to vote on amendments to play count that would eliminate special teams from being included as
part of the count for C and B levels.
* Motion Raised to amend the minimum play rules to eliminate special teams from play count for C and B

levels - 2nd Jacqueline Knupp - passes unanimously. The final vote will take place at the next LYFA meeting

President:
* No Report

The next meeting of Upper Loudoun Youth Football will be at 7pm on April 1st at the Purcellville Train Station.

There being no further business the meeting was adjourned at 7:39 pm.



