12/5/19 - Graystone

Attended — Christina, Sandie, Mark, Hannah, Mary, Joe

**Post minutes if they are not posted on website**

Old Business

Treasurer — same as 2 weeks ago, issued check to Sandie for plaques

**Wednesday Sandie will pick up plaques from Weber Bowling and will get them to Joe on
Thursday. 9 for $175.00, 2 were handed out but we will get them back and replace them, Happy
Joes and A1 Vacuum.

Sponsorship Letter — Cindy updated letter, make sure she gets them out right away, send
receipt as we go. After Christmas try to get the ones we had last year (Happy Joes donate
$2500). Mary thinks we should ask Hometeam for sponsorship.

Goal= $7,000.00 in sponsorship because tournament is still in question at his point (there is a
lack of umpires)

Need minor and senior coach — senior coach is more of a concern. Frank will do it if no one else
is found. Andy is senior league coordinator.

Off season contract update — Joe suggested several options for paying Allouez YSO fee, we
were invoiced but there was no signed contract with an agreed upon amount. Joe will send
letter to argue our case. Ask Craig if he is being charged for Tuesday night high school league.
Willing to go to the village board if need be. Proceed with season as is right now.

Joe needs someone to make signup sheet for coaches to sign up for off season dates. Christina
will do that

Wally is excited about umpire training. Joe will put schedule together. Limited to 20 people.
Allouez town hall reserved from 10:30-1:30 January 11, 15, and February 8" is a test date.
Need to make a flyer and send a mass email to AGS. Wally is being paid for this. His new role
will be to come to the fields during games to evaluate umpires and talk to them about fixes. Joe
wants 20 people trained as part of our core umpire team

Registration update — dates are updated on website. Possibly upgrade service to an easy to use
service for 1 year until we can get rid of sports engine. Sandie will try to call.

Happy Joes night — April 2" 5:30-8:30 Happy joes wants to have name on all the jerseys for
$2500.00. Joe would prefer to keep happy joes in minors and have her buy the title rights for



5,000-10,000. Could Happy Joes be on front of jersey and another sponsor on the back? Could
rename fields to sponsor names instead of numbers?

**Joe needs to email sponsorship form to Christina.
**Add parent meeting date to website — assigned to Mary and Maggie

**Opening night coordinator — ask around to find someone to organize DJ, gifts, etc. Will be
given a budget.

Fundraisers — Joe is working on brat barn, Buffalo Wild Wings, and Pizza Ranch
Freezer is scheduled to be fixed and joe will work on pitching machine
No response from SWAG — joe will reach out to Tony to partner up for minors

Reached out to De Pere but haven’t heard back from them yet. Won'’t partner up but will
schedule games against us. Have not heard back from Ashwaubenon. Still need to reach out to
Preble and Denmark. Joe will update as he gets information from other teams.

Concession Volunteer Update - Joe sent out letter to people who did not meet concession
hours. Mary will handle registration and keep organized records this year.

Concerns — will Denmark have to come to Allouez to play? How will we make games with new
teams work?

# of teams at each level for tournament — must be above 4 teams at each level
what about 10U in tournament?

Bring 8" graders up to senior league? Need to match up with teams we are going to play
against.

New Business
All in agreement we should fight being charged by village before folding

Kelly is selecting tournaments. Submitted for Oconto tournament for 275.00. Want to go to WI
Heat tournament for 475.00, board thinks tournament over 300.00 is expensive. If they go to WI
Heat then that will be it for tournaments for the year. Board votes no to the WI Heat tournament
and 300.00 is limit for tournaments.

More consistent meeting location needed — Joe does not want to use village. League sponsor?
Could use Happy Joes or gallaghers. Promise monthly meetings at that spot for sponsorship.
Make sure rooms are reserved for the dates we have set. Joe will offer it to Terry for 5,0007?



Joe wants to raise money for lights on field 3.



