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Osseo Maple Grove Hockey Association
Board of Directors Meeting Minutes – December 19, 2023
8:00pm – Zoom

Voting Members Present:
Colin Steen, Nicole Kustermann, Jeff Allen, Tina Reid, Brandon Erickson, Cathy Cheatham, Hailey Fischer, Aaron Tofte, Lucas Ahlberg, Andy Kampa, Troy Fodstad, Matt Margenau

Non-Voting Members Present:
Angie Peterson, Niki Schiele, Angie Passehl, Matt Doucette, Jennifer Lundquist, Christina Wiencke, Don Beauclaire, Becky Thoreson, Brandon Wicklund, Heidi Hagel Braid

Guests Present:
James Beckius, Clayton Passehl, Kellie Smyth, Joe Springer, Noah Trulen

Meeting Called to Order 
Colin Steen called the meeting to order at 8:11 pm. 

Consent Business
Treasurer’s Report – Report Submitted by Chuck Sawicky
The monthly financial statements are posted to the website: there are no significant updates to report on and all is going as expected. Osseo West bleachers update: fencing behind bleachers should be in by end of first week in January. Mats and board backers will be in second week of January and project should be complete. Audit from last year is complete for gambling program and OMGHA and we have had another successful year. The financial statements are posted on the website.

Charitable Gaming – Report by Cathy Cheatham
 Approval of November 2023 Actual Expenses
	Rent
	

	Duffy’s
	$875.00

	Malone’s
	$8,760.83

	Maple Tavern
	$11,245.12

	Games
	

	Pull Tabs Plus
	$8,452.85

	3 Diamonds
	$9,424.75

	Triple Crown
	$1,727.38

	Pilot Games
	$38,626.29

	Payroll and Related Taxes
	$24,802.25

	MN Revenue combined Tax
	$86,046.52

	City Tax, Malones
	$4,517.00

	City Tax, Maple Tavern
	$2,954.00

	Amazon
	$553.17

	Premier Bank
	$97.68

	Charitable Products
	$232.25

	USPS
	$11.10

	Osseo Meats
	$2,000.00

	Grafik distinction
	$250.00

	CG Made Easy
	$449.00

	File Depot
	$1,083.90



Approval of December 2023, Not to Exceed
	Rent
	

	Duffy’s
	$875.00

	Malone’s
	$8,000.00

	Maple Tavern
	$10,000.00

	Games
	$70,000.00

	Payroll and Related Taxes
	$27,000.00

	Taxes, City and State
	$80,000.00

	Supplies
	$1,500.00

	CG Made Easy
	$500.00

	File Depot
	$1,000.00

	Merchandise Prizes
	$2,000.00

	Donation request to OMGHA 
	$100,000.00



Approval of November 2023 Meeting Minutes

Jeff Allen moved to approve the December Consent Business, Brandon Erickson second; approved. Motion passes.

President’s Report – Report by Colin Steen
Work continues with the city on finalizing the agreement on the third arena; waiting for legal documents from the city. Helping with the push to ensure all teams have Locker Room Monitors in place for all travel teams (practices and games). OMGHA has recently received a fine due to the lack of a Locker Room Monitor in a locker room this season. 

District 3 Updates – Report Submitted by Nick Rice, from D3 meeting on 12/13
· Locker Room Monitors need to be IN the locker room at all times
· Squirts register controlled scrimmage (Submit PP to Paul) 
· RISE (DEI) meeting 7PM. After January D3 Meeting which will be an hour earlier than usual.  @ Plymouth Community Center. President, D3 Rep and Diversity Rep, required. 
· Associations are responsible for EMT if hosting a D3 tournament. 
· Next year between Christmas and NYE no league games will be allowed to be scheduled.
· All coaches on bench for games must be registered and on Gamesheet.
· Other Gamesheet issues..
· Games not immediately uploaded
· Have managers check Gamesheet schedule matches the league schedule and individual team schedule
· Rosters will be locked in Gamesheet by December 31, 2023
· Players ‘not there’ are not being marked
· Working on “sub-goalie” feature
· Making sure players/coaches that are suspended are marked on Gamesheet, this is our “one source of truth” for suspensions if players/coaches want to be counted against their suspension
· New Bylaw Review- as well as conflict of interest and affiliate agreement will be shared with the Executive Committee
· More CEP will drop on Friday Level 2; these will take place in 2023
· HP Tryouts are listed on the HP website https://www.d3hockey.org/hp
· SLP and Wayzata considering moving away from SE to Crossbar

Secretary Updates – Report by Nicole Kustermann
Finalizing a date for the annual OMGHA Board Meeting in April. A reminder to each head coach that each team is expected to submit a player for the character award for scholastic achievement. 

Hockey Updates
Boys Traveling – Report Submitted by Jason Rogowski
Season well under way at all levels, seeing success across the board. Reminder to keep up diligence with LRMs, as the District is going to be watching closely and punishing teams out of compliance with fines and suspensions. Will be having a leadership meeting after the holidays to debrief on tryouts, discuss any changes for next year, and work on succession planning for several roles that will be vacated.

4 Junior Gold teams this season; 68 skaters and 5 goalies in Junior Gold are up and running and having early success this season.

Girls Traveling – Report by Brandon Erickson
We have started games and tournaments at all girls travel levels, teams are generally performing as anticipated early in district play. Have seen some lopsided results in tournaments on both sides of the scoreboard.  We continue to monitor as a travel committee and adjust tournament options year to year. Planning for mid-year evaluations coaches to players in January, communications with guidance will begin to go out shortly to coaches.

House – No Report 

Skills and Development – Report by Matt Margenau
Dyrland room has been reopened after a broken window. Just completed modules with MAP/FHIT and MEGA. Small area games coming up in January 2024. Skills directors are setting up meetings with coaches to have a mid-season conversation. Morning skates on Friday mornings have been going well. 

Diversity and Inclusion – Report Submitted by Nicole Hurt
Working with Dave Margenau and USA Hockey to work on initiatives to recruit players from Brooklyn Park. All rec leagues team practices have been completed.

Tournaments – Report by Niki Schiele
Lucas Decker tournament was completed: many thanks to all the volunteers and Maple Grove Community Center staff who helped to make the event successful. Plans are being finalized for the Cabin Fever, District, and Regional tournaments. 


OMGHA Partner Updates
· High School Coaches – No Report
The Maple Grove High School Boys Hockey team is hosting a “Skate with the Crimson” this Wednesday. 
· Arena Managers – Report by James Beckius
Waiting for window in dryland room to be repaired, and working on getting locker room assignments posted to the screens in the lobbies of the community center. 
· Marketing / Sponsorships – Report by Becky Thoreson
Participated in sponsorship night of the Maple Grove Girls Hockey team and OMGHA was included in the program. Planning underway for the Mite Jamboree. 

Administrative Updates
· Volunteer Coordinators – Report by Angie Passehl
DIBS coordination is going well, most volunteers are showing up for their shifts without last-minute cancelations. Will run the volunteer hour budget in the new year. 
· Registrars – Coach Registrar Report Submitted by Emily Grossman
Info as of 11/13:
· [bookmark: _GoBack]# of coaches registered: 450
· TRAVEL
· # of coaches: 231
· # of coaches rostered: 228
· Teams that are waiting on coaches to be rostered:
· Junior Gold B Black
· Junior Gold B White
· HOUSE
· # of coaches: 219
· # of coaches rostered: 218
· Teams that are waiting on coaches to be rostered:
· Mini Mite Orioles
 
· CEP requirement due 12/31 (approved by USA Hockey by 12/31)
· 14 Travel Coaches pending
· 1 House Coach pending
 
· Requirement status updated weekly (2x/week once teams are formed), found here: https://www.omgha.com/coachrequirements
· Communicating directly with those on the naughty list
· Coming Up – CEP reminders and Junior Gold coaches
· Partnering with Volunteer Coordinators to audit coach list submitted for dibs

· Equipment – No Report
· Player Safety – No Report.
· Grievances – Report by Don Beauclaire
No grievances received. 


Old Business
No Old Business to consider.

New Business
No New Business to consider. 

Nicole Kustermann moved to adjourn the meeting, Brandon Erickson second; approved. The meeting was adjourned at 8:31 pm. 
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