Anoka Ramsey Athletic Association
Softball

4/18/2021
6:00 pm EIm Crest Park

Christina Tonda | Commissioner X Teresa Hawkinson | Softball Director

Janie Killian | Secretary and Treasurer X Jesse Anderson | Director of Operations

X Jim Milon | Player Development and X Joel Haynes | Field, Umpire, and Equipment
Assessment Director Director

X Mick Tonda | Volunteer Coordinator

Call to Order ARAA Fastpitch Softball Board meeting was called to order by Commissioner,
Christina Tonda at 6:03 p.m.

Roll Call Present: Commissioner Christina Tonda, Board members Janie Killian, Teresa
Hawkinson, Jesse Anderson, Jim Milon, Joel Hayes, and Mick Tonda.

Approval of Minutes  Motion by Christina Tonda and seconded by Teresa Hawkinson to approve the
minutes. All in favor. Motion carried.

14U

e 2 young women are interested in assistant coaching. Both with no conflicts
e Assistant coaching will be nonpaid

e One parent is interested in assistant coaching

e No interest in paid head coach position

o Afew girls will not be playing due to not having a paid head coach

o 18 girls would like to play

e There is only one pitcher

e Two teams of nine girls is not workable with only one pitcher

e four girls will need to be cut from the team
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e Cuts based on tryouts numbers

o Arefund will be issued to players for the difference of the cost of the paid coach
o A refund will be issued minus tryout fee to the cut players

e  Christina will send out a communication

Pictures

e Sportsline Photography

e Monday 4/26/2021

e Communication will be sent to coaches
8U-10U

e Registration will be open for a few more weeks

e two teams are formed

e 10 game season for 8U

e One more girl signed up for 10U and will be placed on 10U C team

Highschool under lights game

e Six 8u ball girls
e Saturday, May 15
e Open Dibs for concession

Dirt Devil

e 10-10U B level teams and six 10 U C level teams

e Six—12U B level teams and 10 — 12 U C level teams
e Purchase six walkie-talkies

e Rope off duggouts

Miscellaneous

e Move meetings to Sundays for the summer
e Next meeting May 15" at 10:00 am

e Fence up day April 24

e Uniforms have been distributed

e Extra pants — consider selling?

e 10’s and 12’s waiting on schedule
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e  Get assessments ready for August 2021
e Explore ideas on how to improve our organization

Adjournment Motion by Christina and seconded by Teresa to adjourn. All in favor. Motion carried.
ARAA Fastpitch Softball Board meeting adjourned at 8:40 pm
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