Eden Prairie FastPitch Board Meeting 
Board meeting: 03/25/24
Board Members: Andrew Issacson, Ryan Black, Genia Dahl, Sara Flagstadt, Steven Kunkel, Julie Mickschl, Steve Erickson, Brandi Lokkesmoe, Liz Martin, Danica Liebelt, Joey Deans, John Bailey (zoom), Karissa Zamora (zoom), Jen Hendrickson, Eric Jensen
Andrew Issacson calls the meeting to order 6:37
· President’s Hello and Welcome Guests
· Secretary report 
· Minutes for February 
· Motion to approve minutes Genia, 2nd from Sara, all aye 
· President’s Report  
· Flagpole-still waiting for next steps from City (temp pole and base for HS Season)
· Launched the Twins Camp and Andrew reached out to see how registration is coming along
· By-Laws Committee Met: Sara and Brandi, will prepare for changes for April 
· Concessions update from Joey and Danica 
· Vice President – Steve E
· Coaches interviewed and finalized, would like to start the process in Feb 2025 next year 
· Genia recommends making it clearer that volunteering as a coach will not impact team placement 
· Treasurer
· $93K in the bank
· Need to meet with Kjersten and get some information for licensing forms. 
· GameOne is emailing him to pay the invoices; this is normal process. 
· Concession advice for this year; would like to reconcile monthly
· Would prefer that they pay sales tax when they buy the goods 
· Asked if anyone that has invoices submit them to Eric
· Web Manager (Liz)
· No updates from Liz currently
· Will confirm with Karissa on Monday to make sure schedule is updated 
· Arctic Blast Directors Report (Jen)
· Nothing new 
· 10u/12u/14u Director 
· Register did not include volunteer Opt Out
· Increase volunteer checks to $500/$300 buyout
· Pre-season clinics went well
· Evaluations in the Dome went well but it is very expensive 
· All tournaments are set up for 10u, 12u, and 14u 
· Some teams have started inside practices 
· Apparel Coordinator
· Working on getting the 24/7 store updated 
· We have 8u red and black jerseys for next year 
· Sweatshirts will be here a week after the games start and jerseys will be here in a week and a half
· Volunteer Coordinator (Ryan Black)
· Met with the concessions Stand Committee, will need less people with streamlining. 
· Drafting Tournament and HS Season Schedules 
· Need to get the full schedule of what we are doing before he can plan how many volunteers are needed. 
· Concession Co-Managers (Danica and Joey)
· Brought the new point of sale and stand to show
· Joey added photos 
· Bringing back featured foods 
· New drinks, Bubblr, and Yahoo
· Partnering with baseball on ordering
· New pretzel machine and cheese cups 
· Joey and Danica went into Miller and updated the layout.  
· Got updated gloves for workers 
· All 3 windows will be open 
· Should be fun and happy place to be. 
· Will do a review of old machinery 
· Field Scheduler – Karissa 
· Plan is to have games schedule uploaded by Monday 
· Blocking for Arctic Blast M-F for 3 fields 
· Karissa asked when/how they will find out about getting to use the fields 
· Games will be announced on April 8th 
· Karissa and Liz will connect to make sure that uploading schedule to the website is done correctly. 
· Will be at the coaches meeting on Monday 
· 8u Program – Julie 
· Teams are formed 
· 2 of the teams are signed up and 2 are not 
· Pitching machines are ready 
· First Aid kits 
· Julie will order one per team (15)
· 6u Program & Rookie Camp – Ashley (absent)
· Player Development – Steve E 
· Working with Jax on clinics, probably 3-5 Sunday April-June
· Working with 8u coaches to develop interest in pitching and catching (especially for girls moving to 10u in the fall) 
· Working to get more catching/strength and conditioning drills up on the website for coaches to use. 
· Fundraising Coordinator – Sara
· Setting up restaurant for Chick-fil-A night 
· Culvers opportunity for restaurant night as well
· Volunteer opportunities that benefit EPFA
· Fundraising for a cause – where will funds go?  
· Sponsorship Coordinator – Sara
· Will reach out to possible sponsors earlier next year, not enough lead time this year for Dicks. 
· Parent Liaison- Joanna (absent)
· Steve Erickson said 30-40 people showed up 
· Need 6u director there next year 
· Field Maintenance Manager – John
· Working with baseball board members to secure chalk delivery to another board members dock.
· Follow-up on keys for coaches discussion move forward with lock-box approach. 
· Equipment room and maintenance room 
· Do two boxes; one for concessions and one for coaches. 
· Andrew asked to do a key inventory again 
· Would like to train the coaches to do the fields, maybe a coaches clinic 
· Scholarship Coordinator – Genia 
· We have scholarship applicants
· Sara, Joey, and Brandi will help review. 
· Could maybe have association girls present the award
· New Business 
· Next Board Meeting is Tuesday, April 16th at 6:30 in Miller concessions 
· Interested committee in speaking about 12u club ball and it’s effects on Association 
· April board meeting main agenda topic is Night at the Park 
· Motion to close Brandi, Andrew 2nd, all aye at 8:37 pm 

