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[bookmark: _2gazcsgmxkub]DCYH Board Meeting Minutes
[bookmark: _czcrciosdr1s]Wednesday, July 31, 2019 - 7pm - Bears Den, Byron, MN - MakeUp for July 2019
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[bookmark: _bdxdyfplhplu][bookmark: _GoBack]Attendees (strikethrough absent members)

Terry Lulf
Travis Bebee
Kim Beckstrom
Alan Beckstrom
Nathan Burgess
Brian Carstensen
Ryan Knudson

Nick Davidson
Kristi Dick
Erik Ellinghysen
Derrick “Coach D” Gordon
Rory Haney
Michael Peterson
______________________

Mike Hoff
Carl Krause
Amy Roethler
Darren Spreiter
Jeff Bolin
Nick Engdahl
______________________
[bookmark: _3at9u9s4e0vp]Agenda
[bookmark: _ya9ldh31040g]Call to order @ 7:11pm
[bookmark: _gv86gjdfaipf]Agenda Item	Name of Presenter
[bookmark: _aa3a7bumn2z0]Past Business
1. Treasurer’s Report	Michael Peterson (Terry Lulf)
Motion to approve 
Second
Motion carried
McKern	
2. Review June 2019 minutes 	Terry Lulf
Motion to approve	Carl Krause
Second 	Alan Beckstrom
Motion carried
3. Review July 2019 Gambling expenses	(Erik Ellinghysen)
(information e-mailed prior to meeting - I will add this)
Motion to approve
Second
Motion carried


[bookmark: _mw0sjja2oh0f]Order of Business
1. Hockey Operations 
a. Oversight Group/DOH update	Jeff Bolin & (Eric Ellinghyse
i. Summer Ice	Carl Krause & Rory Haney
ii. Puck Challenge	Nick Davidson
iii. Tournament Booking	Darren Spreiter
1. Many tournaments selected
iv. Junior Gold Update	Jeff Bolin
v. D9 Update	Carl Krause
b. Updates provided
i. Planning tryouts
ii. Selecting coaches
1. Seeking recommendations for candidates
2. Pay for non-vested coaches
iii. Continue skills nights at OMC
iv. Discussion on levels - how many A, B, C?  
1. More to come from oversight - next meeting August
c. Equipment	Kirsti Boyum & Derrick Gordon
i. 1st Year Skater Gear
d. Uniforms	Tracy Coshnet (Travis Bebee)

2. Association Operations
a. Capital Improvements	Travis Bebee
i. Rink Improvement Estimates
1. Locker rooms
2. Scoreboard area
3. New boards
4. Bleachers
ii. Proposal for City
1. Need above estimates to create proposal
b. Discipline Committee (No Update)	Terry Lulf
c. DIBS	(Terry Lulf)
i. New season to be loaded
ii. Summer volunteer hours (credit for parades?) 
1. Follow up with Mike Hoff
iii. Will need to look at hour requirements for the season
1. May need to increase hours ? (2018 6/9/14)
a. Opportunity with capital improvements
2. + increase buy-out? (2018 $200)
3. Kristi to create a proposal and email to board prior to next meeting; will hold registration until this approved (Terry)

3. Association Revenue
a. Advertising Revenue	Nick Davidson
i. Updates on title, board, team, and mite sponsors
ii. Formalized process for City Approval
1. Proposal will be that we maintain the funds, and distribute revenue to HS accordingly
iii. Began selling board sponsors July 15 
1. Costs for sponsorship now on website under “sponsor”
iv. Bank account for Board Advertising (4-season?)
v. Working on securing board printing
b. Budget Committee	Mike Peterson
i. Provisional Budget Pending	Terry Lulf
1. Overage covered by Charitable Gambling
a. Voted/passed (don’t remember who motioned)
ii. Revised Budget based on 2019-2020 when ready
c. Charitable Gambling Operations (tabled)	Mike Hoff (Erik Ellnghysen)
d. Player Registration (on hold)	Lindsay Meyer
e. Fundraising	Kim Beckstrom & Alan Beckstrom
i. KwikTrip Cards	Nick Engdahl & (Board Sponsor)
1. Will again pursue this. Intent to do this again - Nick can take lead on this. 
ii. Pizza Sales?	_________________
iii. Calendars?	(Erik Ellinghysen)
f. Concessions 	Kristi Dick
i. Improvements - estimate $1500 needed	
1. Need to paint
2. Need new pizza oven
3. Electrical work
g. Apparel (tabled)	(Amy Bebee?)

4. Association Promotion
a. Parade Coordinator	Mike Hoff (Nate Burgess)
i. Need DIBS Names
b. Intro to Hockey/Learn to Skate	_________________
i. Update website with registration link coming
c. Family Fun Night	(Chris Nelson?)_________________
d. Social Media	Nate Burgess
e. Website	Terry Lulf
f. Community Ed 
i. Submitted to Kasson

[bookmark: _uo8mmrizgig]New Business
1. Referee Pay Increase	Ryan Knudson
a. Propose raise $5/referee or $10/game
i. Change in USA Hockey re: number of refs on ice 
ii. Will go from $16,460 to $19,200 
1. Referee Pay Worksheet
2. Budget last year $12,500 but we didn’t hit this
3. Pee-wee and above refs - pay $100 to take the training/test 	
iii. Motion  Brian Carstensen
iv. Second  Amy Roethler
v. Motion carried

2. <Add any other topics to this section>


[bookmark: _fyiikdj7ac5u]Adjournment 
a. Motion to adjourn Carl Krause
b. Second Nick Davidson	
[bookmark: _5eefbr4tlnn]Meeting adjourned @ 20:57
[bookmark: _fx4d01nbas5q]	
[bookmark: _izh0w05mz75r]Notes
· Upcoming meetings:
· August 14 @ 7:30 - Bear’s Den
· September 11 - Bear’s Den
· October 9 - 

[bookmark: _yb84yajcu17v]Action Items
· Follow up pizza sales chairperson
· Follow up parade participants - DIBS credit

[bookmark: _6zsavxw7qpwy]Next Meeting Agenda Items
· Anytime Fitness Update (Bantams), Include on August Agenda (Nick has confirmed)
· Hockey Day USA update (1/18/2020) -- Nick Davidson, Travis Bebee
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